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1 Ewcaymyn

1.1 TI1 - Avamtuén evog TPOTUTIOU EMAYYEAUATIKNG LKAVOTNTAG

Autn n avaluon sivat pépog tou Mapadotéou 1 - Avamtuén evog MPoTUMoU EMAYYEAROTIKAG LKAvOTNTAG. H avaAuon Tou EpwTnHaToAoyiouv Twv
SievBuvtwy avBpwrivou Suvapikou yua tig MME tou Topéa Twv aypotikwy Tpodipwy (AT) anotelel pépog tng afloAdynong twv eAAeiewv Twv
S1evBuvtwy Tou avBpwIVou SUVAHLKOU OTLG EMXELPHOELS AypOoTIKWV Tpodipwy kot Ba pag Bondbnost otnv avamtuén evog eupwraikol mPoTUou
ETIAYYEALATLKAG EMAPKELOC. EXEL TO pOAO TNG SNLOUPYLAG VOC KOoLvoU TTAALGLOU TPOOOVTIWY OTO MAQICLO EVOC eUpWTAiKOU cuaThpatog de€loTnTwy,
LKOVOTHTWV KOl YVWOEWVY TIOU TIPETIEL VAL ATOKTNBOOUV 0TO XWPOo £pyaciog. Q¢ ek ToUTou, N KUpLa avadopad elval TO EUPWNATKO MAALCLO TIPOCOVTIWY, TO OTtolo
Ba xpnolpeloel wg Bactkr Sopn yla TNV KATAPTLON EVOC TEAKOU TIPOYPAUMATOS afloAOYNoNnG oTo TEAOC TOU KUKAOU KATAPTLONG.

To €pyo FRESH emiBupel va mpaypatomnolnoel TI¢ SpaotnplotnTEG TOU KOL TG EVEPYELEC TOU OE €VOL EUPWTTALKO TTAALICLO TIPOKELWEVOU VA SWOEL Lo
amavtnon os pla SlacuvopLakn Taon mou Bewpel TIG avavtiotolxieg S£€LOTATWVY W KOO MPOBANLO TTOU XPELALETAL EVOL EUPUTEPO EVPWTIALKO LECO TIPOG
OVTLUETWTTLON TOU. ME TOV TPOTIO QUTO, TO TEAKO TPoypappa Ba prnopouoe va petaBLlBactel, va epopUooTel TEPALTEPW ATIO ANAOUG EKTIAULOEUTEG 1) VOl
QVOVEWOEL AAAQ paBrpata Kataptiong yla tn Staxeiplon avBpwrnivwy noépwv (HRM).

APXIKQ, Ol eKTTALOEUTEC lxav TNV avaykn va aloAoynoouv Tig S1adopeg ELSIKEC AVAYKES TWV UKPWV ETILXELPNOEWYV TIOU CUUUETELXAV 0TO €pyo. AUTO TOUG
£6woe tn SuvatotnTa va avaAloouV Tig SLadopeTIKES Tipoaeyyioelg otnv SlevBuvan avBpwrivou Suvaplkol Tou ULoBeTel kABe emiyeipnon. H e€€taon tou
mAatoiou Atav onpavtiky av o £pyo FRESH B€AeL va aVTIUETWITIOEL TIC TIPOYHATIKEG EMEIYOUOEC AVAYKECG TOU TUAUatog HR kaBe emiyeipnong. Autn n and
KolvoU e€€taon Twv dladopwv eupwrnaikwv mAaloiwv Ba 0dnynoel o mepattépw e€eldikeuon Tou ediou Twv mapadoTéwy Tou £€pyou, Se60UEVOU OTLN
£€£TO0N TWV AVAYKWY KABE ULKPNG eTalpelog og SLopopeTIKEC XWPEG TG EE Ba mapAdoyel 0TOUC EKMALOEUTEG QVTIOTOLXEG EVOELEELG OXETIKA HE TO KOOEOTWG
™¢ StevBuvaonc tou avBpwrivou SUVOUIKOU OTO TOUED TWV AYPOTIKWVY Tpodipwv ot eminedo EE.

To MNapadotéo 1 Ba mapadyel ta akdAouBa amtd anoteAéopata:

* EBVIKO mAaiolo, avaAuon avBpwrivou Suvapkol Kal EmkUpwaon

¢ Eupwmaikd Npoturo Mpoooviwy EmayysApatikng Katdptiong yia AteuBuvtég AvBpwritvou Auvapikol otig MikpEg Emiyelprostc Aypotikwy Tpodipwy
o Almwpa

Ze autd to Mapadotéo Ba AVILLETWITIOOUME TO BEpa TNG avamtuéng deflotitwy AleuBuvong AvBpwrivou AUVAULIKOU KOl TWV KUPLWY TIPWTAYWVLOTWY O€
QUTO KOl EUTTAEKOUEVWV POPEWV:
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1.2 T1-Al|Metagopa 'vwong otig amattioels tov EBvikov Ipotumov [pocdvtwy

H 6pdon autr mpoPALmeL tn petadopd mAnpodpopLwV Kol yWWOEWY OXETIKA UE TO KABEOTWE TWV UTNPECLWY TWV THNHATWY SlevBuvong avBpwrivou
SUVAULKOU TWV HLKPWV ETIXELPHOEWV OYPOTIKWV TPODIUWY HETAEY TWV EMAYYEAUATIKWY CUVOECUWY TIOU CUUUETEXOUV, TwV tapoxwv EEK kal Twyv
EUTELPOYVWHOVWV OTOV TOHEQ TOU avBpwTivou SuvaptkoU.

Marti; Mo va KaTavonooUE TIOLEG gival oL SeELOTNTEC, IKOVOTNTEG KAL YVWOELC TIOU QIOLTOUVTAL Ao TOUG EMAYYEALOTIEC TOU £pyOU, OUUMEPIAAUBAVOUEVWY
TWV TEAEUTALWY TACEWV OTOV TOMEQA.

AuTO To Ttpoidy Ba elval pla avaAuon mou Ba repléxel MANPodOpLeg OYETIKA LE TIG CUYKEKPLUEVEC TIPOKANOELG TIOU aVTIUETWTIEL n SlevBUvVeoN avBpwrvou
SUVOULKOU OTLG ULKPEC ETILXELPIOELC OTOV TOUEX TWV AYPOTIKWY TPOodipwy, £VOV KOTAAOYO AVOVEWHUEVWY KOL TIPONYHEVWV LKAVOTATWY , S€ELOTATWV Kal
YVWOEWV TIOU amoLtouvTal ylo vo e€aokoUv KaAd To emadyyeApa the StelBuvong avBpwrivol Suvapikol, KaBwE Kol £Va CUUMEPACOL VLA TLC ATTOLTHOELG
™G EMIKUPWONG TNG ATUTING LABNoNG o€ KABE XWPO TTOU CUUUETEXEL OTO £pPYO.

Tooo o etaipoc NEC 600 Kkat o etaipog FEH StaBtouv Tnv TeExVOyvVWoio yLo TV avATUEN ULOG OTPATNYLKNG TTPOCEYYLONG YLOL TNV QVTLLETWTILON TWV
XOUNAWV eMEO0EWV OTOV TOpEA TNG SlelBuvong Toug avBpwmivou SUVAULKOU OTLG PLKPEC ETLXELPNOELG TOU TOMEN TWV AYPOTIKWY Tpodipwy. Ot
ETUXELPNUATIKOL OUVEECUOL SLOOETOUV YWWOELG OXETIKA LIE TIC CUYKEKPLUEVEG TIPOKANCELG O0TOV TopEa TG SlebBuvong Twv avBpwrvwy MOpwV Kabwe Kal To
£UpUTEPO MAALOLO TIOU AVTLUETWTTI{OUV OL LIKPEG ETILXELPHOELG OTNV ETUKPATELA TOUC KL WG KEVTPA KATAPTLONG £XOUV TNV SuvATOTNTA TN ATUTING
eknaidevong. H avaluon tou mAaioiou Ba 08nynosL otnv afloAdynon Tou yevikoU emméSou Se€LOTATWY Kal LKAVOTATWY 000V adopd tnv AAA oTIg
EUTTAEKOEVEC ETILXELPNOELG
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1.3 I11-A2|Exmovnon evog Evpwmaikov [Ipotimov EmayyeApatikig Ikavottag

O oKomog aUToL Tou HEPOUC ToU MNapadotéou eival n avamtuén evog mPOTUTIOU YLA TOV TIPOCSLOPLOUO TWV EMTAYYEALOTIKWY SpACTNPLOTATWY KAl TWV
KaBnkovtwy epyaciag Twv SlevBuvtwv avBpwWIvou SUVOLKOU YLa TLG LKPEG ETILXELPIOELC OTOV TOUEQ TWV AYPOTLKWVY TPodiuwv. To mpotumo auto Ba
avadepel eniong tn Stapdpdwon Tou eKMAUEEUTIKOU TIPOYPAMMOTOG KAL TOU eKMOLSEUTLKOU UALKOU.

1.4 MeBodoAoyla

1.4.1 Texvikd Mépog

To mapov eyypado eToAlETAL LECW TUTIOTIOLNUEVWVY EpeUVWY. Ale€dyeTal épeuva o eva Selypa (m.x. SleuBuvteg avBpwrivou SuvauLkoU 1 YEVIKA
SleUBUVTIKA OTEAEXN OE IKPOUG OpYaVLOMOUG), Ui LEBodog culhoyng dedopévwy (T.X. EPWTNUOTOAOYLO) KAL ATOUKEG EPWTNOELG 1 oTOLXEld TTOU yivovTal
Sebopéva Ta omoia pmopouv va avaAuBoulv otatiotikd. Mia £épsuva pmopel va emiikevtpwBel og Stadopoug TUMOUG BePdTwY, OMWCE TPOTIUNOELS, AMOWELC,
cupmnepLPopad N MPAYUATIKEG TTANPodopieg, avaloya Ue TO okomo TnG. Aedopévou OtL N €peuva Paociletal oxedov mavta os Seiypo tou mAnBuaopou, n
ETILTUXLA TNG £pEuVAG €OPTATAL ATTO TNV OVTLTIPOCWITEUTIKOTNTA TOU Selypatog o oxéon e Tov MANBUOUO-0TOXO Ttou eVOLAPEPEL TOV EPELVNTHA.

ITNV £pEUVA LOG XPNOLLOTIOLOAE OVOLYTEC KOl KAELOTEG EPWTNOELG. A va afLloAOYAOOUE TN YVWUN EVOG OTOUOU XPNOLLOTIOLCOUE EPWTHOELC TUTIOU
Likert ) am\& vay, oxt, 6ev Eépw epwtnoslg. H kAipaka Likert eivot pia kKAipaka evte (1 entd) onUelwy IOV XPNOLUOTIOLELTAL YLa va eTITPEPEL OTO ATOWO Va
ekppacel mdoo oupdwvel 1 Sladwvel pe pLa ouykekpluévn SnAwaon. Mia epwtnon tumou Likert (i «avtikeipevo») INTa amo TOUG EPWTWHIEVOUG VL



eTUAEEOUV pla amo TIg SLAPOPEG ATIAVTIOELG TTOU KATOTACCOVTAL UE CELPA OVTOXNAC.

Ta otolyeia kat ot KAlpakeg Likert mapdayouv kavovika Sedopéva, Sedopéva TTou Umopouyv va TaflvonBouv. ITo OTATIOTIKA oToLxEla, Ta opadikd SeSopéva
elval évag TUmog otaTloTikwy Sedopévwy Tou amoteAsital anod aplBunTikég Baboloyieg mou undpyxouv e pLo Kavovikn KAtpaka, SnA. Mo auBaipetn
aplOuNTKN KALLOKa OToU N akPLBG apLlOUNTIKY TTOCOTNTO ULOG CUYKEKPLUEVNG TLUNG SEV €XEL onuaocia mEpa amnd TNV LkavoTnTA TN va kabopilel pia
Katdtagn oe éva oUVoAo SeSopEvwy.

Mna ta dedopéva TwV KAELOTWV EPWTNOEWY , armodaoioape va UTTOAOYLIOOUUE Kal va Tiapouctldcou e To Mode (Mo), tov péco 6po (Mdn) Kal TNV KATtovoun
TWV amavtnoswv (n - péyebog Selypatog,% tou n). O LECOG OPOG eival n TN mou Xwpilel to uPnAdTepo PLOO evog Selypatog Sedopévwy, evog TAnBuouol
N HLOG KOTOVOUNE TILBOVOTATWY Ao TO KATWTEPO ULoo. To mode eival n tiur mou eudaviletal mo cuxva o £éva 6UVOAO SeSouEvwy.

Ta 5e60pEvVa TWV OVOLXTWV EPWTHOEWV TAPOUCLAIOVTOL WC £VOL CUVOAO QMAVTACEWV LE opadeiypara.

1.4.2 TAaiolo kat Epyaieia

H a&lohoynon twv AdaBwv twv dteuBuvtikwy oTeAexwy Tou avBpwrivou Suvaptkol oTig eMIXelpioel AT mpoBAEnEeL Tn petadopd mMANPOoPopLWV Kot
YVWOEWV OXETLKA LE TO KABEOTWE TWV TUNHATWY SlebBuvong Tou avBpwrtivou SUVOLKOU TwV ULKPWV ETXELPAOEWY AT HETAEY TWV CULUETEXOUCWY
ETLYELPNHATIKWY CUVSECUWY , TV TapOxwv EEK Kot Twv eunelpoyvwpovwy AA. To £pyo BEAEL VO AVTLLETWITIOEL TIG TIPAYUATLKEC EMEIYOUOEC AVAYKECG TOU

Tunuatog AA kaBe smuiyeipnong.

H aflohoynon twv AaBwv twv SleubuvTIKWwVY OTEAEXWV TOU avBPWTILVOU SUVOULKOU OTLG eTXELproelg AT S1e€nxOn oe 3 otadia kat pe 3 StadopeTikoug
TMPWTAYWVLOTEG - SLlEUOUVTEG AA 0€ OPYOVLOOUG, EKTTALSEUTEG KOl TTPOCWTIILKO TTOU £PYATETAL O EMIXELPNUATIKOUG CUVSECLLOUG.

Ot emuyelpnuatikol cUVSeoUOL SLOBETOUV YVWOELG OXETLKA LLE TIG CUYKEKPLULEVEC TIPOKANCELG OTOV TOEQ TNG SLoyelplong Twv avBpwIvwy OPwWVY KoL To
gUpL MAOLCLO TIOU AVTIUETWTII{OUV OL ULKPEC ETILXELPHOELG OTNV ETILKPATELA TOUC. OL EMIYXELPNUATIKOL CUVEEGHOL UTIOYPAUULOAV TLE TIPOKANCELG TTOU adopouV
Slaitepa tov Topéa tng SteBuvong avOpwWTIVOU SUVAULKOU OTLG LKPEG ETILXELPIOELG OTOV TOHEQ TWV AT, TTpoKeLpévou va SnutoupynBouv eldika
T(POCOVTA YL TOV TOHEN aUTO. Ta KEVTPA KATAPTLONG SLABETOUV TNV TIPOOTTIKN TNG KN TUTIKNG EKTTaldeuoNg.

Y10 0TAS10 QUTO, OL EMLXELPNMOTIKOL cUVEeopoL eEéTaoav Ta EBVIKA TOUG poypappoTa otov Topéa tne SteBuvong avBpwrivou Suvautkou. Exovtag
EVTOTIOEL TI§ YVWOELG, TIC S£ELOTNTEC KAL TG LKAVOTNTEG TIOU OL SLEUOUVTEG HLKPWV ETXELPHOEWY YEWPYLKWY TIPOIovVTwY Slatpodnc mpenel va Slabétouv n



Sev SlaBétouy, autd Ba cUPBAAEL oTNV AVATTUEN AUTNG TNG dAonc. AUt N gpyacia Ba eyyudtol ThV MoLOTNTA KAl T ouvAdELa TNG OYopag UE TO
EKTIOLOEUTIKO TTPOYPAUAL.

Epyalsia:

To epyaleio 1 yLa TOUG EMXELPNHATIKOUG CUVSECOUG TO EPYAAELD 2 yLa T KEVTPO KOTAPTLONG YLO TNV AVOAUGCT TWV CUYKEKPLUEVWY TIPOKANCGEWY OTOV
Topéa TNG SltelBuvong avBpwTLVOU SUVAULKOU KOl TOU EUPUTEPOU TAALGLIOU TTOU OVTLLETWTTIL{OUV OL PLKPEG ETILXELPHOELS OTNV ETILKPATELA TOUG ATAV £VAl [LLAL
£pPEUVA LLE £VOL EPWTNLOTOAOYLO TIOU QTTOOTAANKE L LECW NAEKTPOVIKOU TAXUSPOUEIOU LE 2 OVOLYTEG EPWTNOELG:

® MoLeG MLOTEVETE , ANO TNV EMAYYEALATIKA EUMELPLa OO, Eival oL TPOKAROELG OV ennpedlouv T SlelBuvon avOpwVou SUVAHULKOU OTLG ULKPEG
ETUYELPNOELG OTOV TOMEQ TWV AT;

* TL VOileTe Amo TNV eMayYEALATIKN o0G Meipa, OTL XpelalovTal oL €TALPEieg Kal oL SLeUBUVTEG Tou avBpwWTVoU SUVOULKOU TOUG OTOV TOUEQ TWV
OYPOTLKWY TPOPIHWY amd To KEVTPO KATAPTLONG (000oV 0.dpopad Ta ENTOULKEU LEVO TIPOCGOVTO TTIOU ETOLUAIOUE);

ITAABNKAV Ol EPWTNOELS OTOUC ETOPOUC TOU £pYOU HEOW NAEKTPOVIKOU TaXUSPOUELOU Kol ToUG INTARONKE VO CUYKEVIPWOOUV TLG OITAVTAOELG TWV
UTTAAAAAWY TOU 0PYOVIOHOU TOUG KOL TOU EEWTEPLKOU IPOCWTILKOU TOUG AV €XoUV. Ta amoteAéopata Ba urtootnpLxBouv He TNV EPEUVA TWV YWWOEWV, TWV
S£€LOTATWV KAl TWV LKAVOTHTWY TTOU TIPETEL Vo SLABETOUV N va 6TEPOUVTAL OL SLEUOUVTEG ULKPWV ETILXELPNOEWVY AT .

Epyoleio 3 - EpwTNLOTOAGYLO YLO TLG EMLXELPROELG: H £pguva yLa T EMAYYEALATIKA TTPOOWTIA TTOU Spactnplomolouvtal otov Topga StevBuvong
avBpwrivou Suvaplkol otov Topéa AT A Ta YeVIKA SLeVBUVTIKA oTEAEXN. IXESLAOTNKE WG SOUNUEVN £PEUVA TTIOU OMOCTAANKE WG NAEKTPOVLKO
£pWTNUATOAOYLO OV Aettoupyel ota web browsers, tablets kat kivntd tnAépwva Kot ETOLUAOTNKE 0TNV hAekTpovikn MAatdopua 1ka.com.

Epyaleio 4 - H eknovnon evog eUpwMAikol MPOTUMOU EMAYYEARATIKWY LKOWVOTATWV Xwpiletal o€ dsutepeliovia epyaleia:

MNpoobLOPLONOG TNG KOLVAG EUPWTIAIKNAG TEPLUETPOU TWV ENAYYEALATIWV , TTPOdIA KoL TtpooovIwy yia Tn SteBuvon Tou avlpwTrivou Suvapitkol cTov
topéa AT (ta&lvounon oto mAaiolo tou EMM kat tou EMMN). IStaitepn mpocoyrn §66nke otig eBVIKEG SLaSIKACIEG avayvwpELoNG TNEG UN-TUTIKAG LaBnong os
KOO CUPUETEXOUOA XWPA. ZTOXOG TV VO EVIOTLOTOUV TO ETIAYYEALATIKA TIPOodIA og kABe ywpa (emayyeApotikn popdn, ovopooia, meptypadn, miaiolo
...). TitAog 010 AVaAUTIKO MePLEXOUEVO ULOC KOWVAG avaAuong epyaleiwy eival «EmayyeApatiec mou aoyxolouvtal pe Ti¢ Spaotnpldtnteg tng AtevuBbuvong
AvBpwrilvou AuvapLKoU oTo Topéa Twv AT otnv KaBe xwpa.

e o TNV Katovonon Twv eBVIKwY SLadkooLwy avayvwpLong TG ATumng Labnong o KABe CUUUETEXOU OO XWPA, Xpnotuomnolnoape 0o kepalalo othv
niepiAnyn evog kowvou epyaleiou avaluong:

* EBVIKEC KaTNYOpleC TpooOVTWY 0 KABEs Ywpa



AVAAUGH TWV EMAYYEALATIKWY TIPOCOVTIWV Tou oXetilovtal e Evav dtevBuvtr AvBpwrivou AuvapkoU: Elokonnon Twv e58LKWY XapoKTNPLOTLKWY TWV
ETIAYYEALATIKWV TIPOPIA TTOU EUITAEKOVTAL OTLG SpaoTNPLOTNTEG TNG "AleUBuUVoNn AvBpwTilvou AUVALKOU OTOV TOUEX TWV ULKPWV ETLXELPHOEWY TOU TOUEQ
Twv AT" otn xwpa. MapakaloUpe avodpEPETE OXETIKEG EKTALSEVOELC yla EMayYEALATIEG OTO omolo avadépetal to £pyo. EnmikevtpwOeite emiong og 6Aa ta
KN TUTILKA LaBrjata KatapTiong yla Tov topéa tng StevBuvong tou avBpwritvou Suvapikol Kal tng autodloiknong. ITnv mepimtworn) Hag,
ETUKEVTPWVOUOOTE OTA LABNOLAKA AmOTEAECUATA KoL 0T SUVATOTNTA EVOWHUATWONG TwV LaBnoLaKWY oG ATTOTEAECUATWY O GAAO ETTAYYEAUATIKA
npooovta (wg onpeio avadopdg) kat ota mapadeiypato avayvwpLlong Kol EMLKUpwongG.

AUTH n amo kolvou e€€taon Twv dladopwv eupwnaikwyv MAaLoiwv Ba 0dnynoet o€ epaltépw e€elbikeuaon tou Mediou Twv MOPaAdOTEWY TOU £pYOU,
Sebopgvou OTL N e€€Taon TWV avaykwy KABe ULKpNG eTalpelog oe SLadopeTKES XWPEG TNG EE Ba mapdoyel oToUC eKMALSEUTEG avTioToL e eVOEIEELC OXETIKA
LE TO KaBeoTwG TN SlevBuvon avBpwTvou SUVOLLKOU OE LKPOUECOLEG ETILXELPNOELC oToV TopEén wv AT ot eninedo EE. Etol, Oa pnopovaoav va
edappootolv ta MNpdtuma NPocdvTwy, GUUTEPIAALBOVOUEVWY TWV EBVIKWVY §LadopwV KoL AVayKwV.
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2 A&oloynon Tov Aaf@v Tev dtevbuvtov AvOpomivov AvvVautKov
OTLS ETULPELES AYPOTIKOV TPOPIN@YV

AUTO To TapadOTED €lval Ko avAAUGH TIoU TTEPLEXEL TANPOPOPLEC OXETIKA LIE TIC CUYKEKPLUEVEG TTPOKANOELG TTOU avTLeTwWilel n StevBuvon avBpwrivou
SUVOLKOU OTLG ULKPEC ETILXELPOELG OTOV TOMEQ TwV AT.

KUplol mapdyovteg Tng afloAdynong ATav etaipol tou £€pyou kot Vo e€wteplkol ekmaldeuTég. OL emiyelpnUatikol cUVOECUOL SLABETOUV YVWOELG OXETIKA LUE
TLG OUYKEKPLUEVEG TIPOKANCELG OTOV TOpEA TNG SleBuvong avBpwTivou Suvaptkol Kot To eupU TAOLOLO TTOU aVTLUETWITIOUV OL ULKPEC ETILXELPHOELG OTO
TOMEQN TOUC TA KEVTPO KOTAPTLONG KATEXOUV TNV MPOOTITLKA TNG N TUTILKAG ekmaideuong. H avaAuon tou mAaloiov Ba 0dnyroet otnv afLoAdynan tou
YEVIKOU emuméSou Se€LoTNTWV Kal LKAVOTATWY 6cov adopd thv StelBuvon avBpwrivou SUVOULKOU OTLG EUTIAEKOLEVEC ETILXELPNOELG.

H afLoAoynon eToLUAOTNKE UE 0TOXO va e€acdAALOTEL N TOLOTNTA KN CUVADELA TNG AYOPAS UE TO EKTIALOEUTIKO TIPOYPAULAL.

H mpwtn avolyti epwtnon ntav: TLTIOTEVETE , AnO TRV EMAYYEALATIKA EUNELpia oag, elval oL TPoKAARCELS Mov ennpedlouv Ty StelBuvon avOpwnivou
SUVOULKOU OTLG ULKPEG ETILXELPIOELG OTOV TOMEQ TWV AT;

H mpoomtikn Twv eTaipwv armokaAu e 0Tl oL SLEVBUVTECG TWV ULKPWV OPYAVIOUWYV Kol oL SLleuBUVTEG Tou avBpwTiivou SuvapkoU:

® Sev elval dSuvatov va EEpouv TO TTAVTA, EMOUEVWG £EAPTWVTAL TTOAU TIEPLOCOTEPO OO TNV EEWTEPLKN UTIOOTNPLEN

* 0L oMol opyaviopol eival og B€on va KAVOUV Pl CNUAVTLKA avakaAun, xwpilovtag tnv W8loktnaoia, tnv epyacio kal tn dievBbuvon

® OLTIEPLOCOTEPEC ULKPEC ETILXELPHOELG TOU TOUEN TWV AYPOTIKWY TPODIUWY ELVOL OLKOYEVELOKEG ETILELPIOELS

o Ta SLOKNTIKA KaBrkovta ta xelpilovral HEAN TNG okoyEvelag ou Sev elval amapaltnta eldikol otov Topéa, oUTe ekMaLdEUEVOL VA EPAPLOCOUV CWOTA
MLOL OTpATNYLK avBpwTtvou SuvaplkoU

¢ H 81evBuvon avBpwrivou SuvaplkoU TePLOoPLleTal 0T EAGXLOTA ATOPAITNTA VOULKA {NTA AT, OTIWE OL CUMPBACELS KOt OL ILOBOAOYIKESG KATOBOAEG
e Sev umapyeL yvwon tng wdéAelag mou Ba propouce va mpoodEpet pio uPnAng moldtntog StelBuvon avBpwrvou Suvapkol oty Talpeia

e H 8tevBuvon avBpwrivou Suvapikol meplopiletal og pia oAU BACLKI) TIPOOTITIKY TWV CUUPACEWY epyaoiag, Xwpic va oKePTOUAOTE T CUVEXH
KaTAptLon, tn Slaxeiplon TAAEVTWY KATL

o OL pULKpopEecaieg eTaupeieg Sev €xouv adlepwHEVOUG avOpWITOUE OTO TUAKA avBpwTTlvou SUVAULKOU Kal, KT CUVETTEL, eV £X0UV BACIKEC YVWOELG
OXETIKA LLE TOV TPOTIO LIE TOV OTIoi0 UropoUv va Slolkouv Touc avBpwroug, kabopilouv Tig otadlodpopisg, mpoodEpouv KATAAANAN KOTAPTLON KoL
0€LoAoyoUV TO TIPOCWTILKO.

H cuvévteuén pe tov e§WTEPLKO EKTALSEUTIKO opyaviopo KLIN ard tn IAoBevia ( pe Suo eldikolg) amokAAU e TEPLOCOTEPO OXETIKA UE Ta TIPOdIA TwV
OUAd WY OTOXWV, TOPA TO TIEPLEXOUEVO TNE Katdptionc. Meptéypadav ta Steubuvtikd oTeAEXN TIOAD LLKPWV KOL UIKPWV ETOLPELWV WG TTOAU araoXoAnuéva,
ETUKEVTPWHEVO. OTNV EMXELPNHUATIKA SpacTnpLOTNTA IOV aokoUV Kal oTLg TWAROELS. Q¢ £K TOUTOU, oL S1eUBUVTEC TOUG OE HIKPOUC OpYaVIOHOUG €ival
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SUoKkoAo va emikevipwBoUv, lval AlyOTepo MAPOVTEC, akOUN Kal otav Bpilokovtal otig Stahé€elg. H exnaideuon Toug Ba npénel va Baciletal mavw otnv
OUUUETOXLKOTNTA, TNV EKUABNON LECW TIPAKTLKAG, TNV EEETAC TMEPUTTWOEWY, TNV AvtoAAayn Hobnolakwyv SpacTnPLOTATWY Ao OHOTIHOUG. Katd tnv
amof Toug, n Kataption Asttoupyel eav eivat akplPic, e TPAKTIKA epyaleia, Ta onola €xouv cadn BUATA 0TV KATAVONGOHN TOU TPOTIOU £DAPHUOYAS
TOUG. H pabnon elval Mo amoTeAECUOTIKY €AV €XOUV TN SuVATOTNTA VA TV £EXOKACOUV.

‘Ooov adopd Toug AteuBuvtég AvBpwrivou Auvapikol o€ PLKpOUG opyaviopoUg oupdwvnoayv otL n n dtievBuvon avBpwrivou duvapikol didetal oe

SLaPOPETLKO MPOOWTILKO N 0€ EEWTEPLKOUG OPYaVIOHOUC. OL TTOAU UIKpoL Kal oL pikpol opyaviopol SltaBétouv mpoowriiko Sloiknaong, To omoio aoyoAeital

EMONG HE aUTO To BEpa. YApYOUV OTIAVIEG ULIKPOL KUpPlwg pecaiou pey£Boug, opyaviopol mou Stabétouv 181KO Tpoowrikd AvBpwrivou Auvopikou. I
ToAAOUG opyaviopouc, n dteuBuveon avBpwrivou SUVAELKOU KAAUTITETOL OO [N EMOYYEAUOTIKO SLOKNTLKO TIPOOWTILKO 1 oo e€wTePLIKOUC TTAPOXOUC.
Qotooo, n dadikaacia mpdoAnPng kat kaBodnynong, LEPLIKEG GOPEG KaL N Labntela ekTeAsitol amo Toug SLEVBUVTEG HEPIKEC POPEC Ao eTUKEDAAAC
Spaotnplotntag. Ao tnv anon Tou eKMALSEUTH), OL TIEPLOCOTEPEG UIKPOL KL LEGAiOL OpyaVvIOoUOL Xpnotpomolouv e€wteplkol opyaviopous, cuviBwg
AOVYLOTLKEC ETALPELEC, OL OTIOLEG TTAPEXOUV ETTONG UTNPEGCLEG Sloiknong gpyodotnong. Ta éyypada yla tnv acdAAela otny epyacio etolpalovrol ano
gnayyeApatieg kot v dlaxelpiletal eowTepLKA pe BAon TG 06nyieg Toug. Ta umodouta kaAUTttovial cuvrRBwe armd To SleuBUVTLKO Kol SLOLKNTIKO
T(POCWTTLKO.

OAa autd SnuLoupyolV pLa osLpd TPOKANCEWY yLo Toug SleuBuVTEG Tou avBpwrivou SuvapLkou

¢ EM\ewn emayysApatiopou

¢ EM\ewpn nyeotag

¢ EMewdn katavdonong tng évvolag thg StelBuvong tou avBpwrivou Suvaplkol mEpa amo tnv emthoyr] epyolopévwy, VOULKA Bépata Kal Bépata
aoddalelag otnv epyaocia.

¢ EMAewn XpOVoU yLa GUUHETOXH OTNV KATAPTLON Kat emévduan xpovou otnv StetBuvon avBpwrivou duvaptkou

o Aev Sivel mpotepalotnTa otnv SlevBuvon avBpwrivou SuVaLKOU O LOKPOTIPODECN TTPOOTTTIKN

o EMN\ewn emayyeAHATIKAC TTPOGEYYLONG OTN oTPATNYIKA SlebBuvon, avantuén avTaywvLoTIKOU TIAEOVEKTALOTOG HECW ECWTEPLKWYV TTIOPWV (yvwon,
avOpwrivol mopoL).

H 8eUtepn epwtnon Atav n akoAoudn:” Atav autd Tt VOUITETE Ao TV enayyeALATIKA oo elpa, OTL Xpetdlovial oL eTalpeieg Kot oL SLeuBUVTEG Tou
avOpWMLVOU SUVOMLKOU TOUG OTOV TOHEN TWV OyPOTIKWV TPOdilwy amod ta KEvipa Kataptiong (0oov adopd to EEATOMKEUHEVA TPOOOVTA TTOU
€Tolpaovpe);”

H mpoomtikn Twv etaipwv anokdAuPe 6Tt ol SLeuBUVTEG Tou avBpwTvou SUVALKOU OTOV TOMEQ TWV QyPOTIKWY Tpodipwv xpetdlovral:

o Xpetalovtat UPnAng moLdTNTAG, AKPLBNG , TPAKTIKEG KAl £PAPUOOLIEG AUCELG KAL Lol UTIOOXEON (ULa TtemoiBnon) otL n eknaideuon Ba mpoodEpel TNV
npooTIBéuevn agia.

® va ETKEVTPWOOUV 0TNV KATAPTLON TWV SLEUBUVTWY OF NYETIKEG TOUG LKAVOTNTEG (L6LOKTNATEG / SLEUBUVTEC LUKPWV OPYAVIOUWY KAl Pecaiol SLeuBUVTEG
® 3X€810 avaAMTUENG opAdag KAl avBpwWMWY TPOCUPUOCHEVO OTOUG OTOXOUC TWV ETILXELPNUATIKWY TOUC oxeblwv

® KATAPTLON HE KATAAANAO XpOVvo (SL1adpopeTikd os kKGOs TopEa)

)
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® TIPOKTLKA TtapadElypaTa Kol Epyacio o€ MEPUTTWOELS Kal pddnon "kavovrag / e€aokoUpe"

® EUEAIKTEC ETUAOYEG KOTAPTLONG

® Eumelpoyvwuoveg oe eknaideuon evnAikwy Kal ekmaideuon emayyEAUATIKAG AVATTTUENG

¢ [1pO-aVATTUYHEVA LOVTEAQ, UTLIOBEDELG, AOKNOELG, TTIOU EUMAEKOUV TNV avTaAlayr] e cuvadérdoug

¢ H KaTdpTion mou €xeL KaAUTEPN THPNON TG vopoBeaiag elval TepLOcOTEPN AmOSEKT amtd ATOUO TIOU €PYATETAL O ULKPO OPYOVIOUO

® JUVTOUN TEPLEKTLKA eKMAiSELON, KOL TTPAKTIKA epyoAeia yla Tnv avantuén neplypadwyv BEcswv epyaaiag, otadlodpopiwy, kaboplopou KPIs kat
alohoynong KPIs

Tovilouv auth TNV MPooéyyLon otnv eknaibeuon Twv evnAikwy, LLATEPA OE [N EMAYYEALATIKEA KOTAPTLON.

3 IIpotTvmo Baciopuévo oty gpyocio kot Ty Ikevotnta

Baoclopévn ota 6ebopéva , oxeSLACTNKE PLol AlOTO TWV avoBswpnUEVWY KoL KOLVOTOPWY S£ELOTATWY, LKAVOTATWY KoL YWWONE TIOU €lval avayKaleg va £xeL
£va KaAog SteuBuvtng avBpwrtivou Suvapikou.

Q¢ anotéleopa TG ekmaideuong, o ekmaldeuopevog Ba prmopel va mpoodépel cUPBOUAES Kat va kaBodnyel Toug SLeUBUVTEG yLaL TO IPOCWTTLKO KOl OXETLKA
nipoBARUaTta Kot va ekTteAel kaBnuepvi epyacia og Bépoata oxetikd tnv dtevBuveon avBpwrivou SuvapLkou.

Fevikég IkavaTnTEG:

Ot 6evBuvtég AvBpwriivou Auvaplkou TIPEMEL VA

e va avaluouv, vo cuvBETouv Kal va poBAEMoUV AUGCELC KOl CUVETIELEC,

e va epapuolouv Tn yvwon otn Bewpla KoL TNV TPAKTIKN,

e va epapuolouv Ti§ YVWOELS, TNV TIAnpodOpnon Kal tTnv TexVoloyia Twv mAnpodoplwy otnv epyacia Toug,

e  OL0A0KOUV OMOTEAECUATLKA,

e vaedapudlouy TNV yvwon amno v Sloapdpdwaon TG OTPATNYLKAG TIOALTIKAC KAL TNV TIOALTLKI) EDAPUOYAS

e va avaAlouv ta Bépata kat va mapouctalouv tn AVon toug o€ SLadopeg OUASEG XpNOLLOTIOLWVTOG SLADOPEG TEXVLKEG,

e VO QVATTUEOUV KPLTIKA OKEYN Kal aloAoynon,

e va SNULOUPYNOOULV QTTOTEAECUATLKEG OXEOELC LLE TOUG AAAOUG KOLL VOL CUVEPYOCTOUV LLE TO EPYAOLOKO KOL KOWWVLKO TtepLBaAlovy,

e VO XPNOLUOTIOLCOUV OTNV MPAEN TLC EVVOLEG TNG Nyeotiag yia T peoaia StevBuvon kot tn StelBUVON LLKPWY OPYAVICHWV.

e va avarntiéouv §€LotnTeg opadLkAg epyaciac Aappavovtag rapdAAnia untddn tnv mokthopopdia, TNV MOAUTIOALITIOUKOTNTA KaL TNV NOWKN
e vo avamtuéouv Tn SiKr Toug HABNon Kot Kaplépa, KaBwe Kal tn cuvexn emayyeApatikn avantuén (Sta Blou pabnon, exmaidsuon Kat Kataption)
e Na avantiouv KoL Vo XpNOLLOTIOLOUV OPYOVWTIKEG KOL NYETIKEG LKAVOTNTEC,
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e Na avantifouv MPoowIIKEG afleg Kal EMOYYEAUOTIKY NOWKA
e VO EMKOWVWVOUV O€ TIEPLOCOTEPEC ATO Hia YAWOOEG
e va Slayelpilovtal mAnpodopieg Kol cUCTANATA apXelwV CUUPBATIKA KAl e TNV XPHON UTTOAOYLOTH

Eldkég IkavotnTeg:

O SlevBuvtég avBpwritvou Suvapkou Ba pmopouy :

o va oxedLAloUV OTOULKA TOUG avBpWITLVOUG TOPOUG KAl va SLaXELPLlETAL TIG ATIAOXOANOELG, VOL CUVOEOUV TA ETILXELPNUOTIKA OXESLA e Ta oxESLa
epyooiag

® SLEKTIEPOLWVOUV ATIOTEAECUATIKA TNV Sladikacia epyodotn-amnacyoAnong, cupnepAapBavouevwy TwV CUVEVTELDEEWY, TTELBOPXIKWY SLadLKACLWV Kal
Stadkaowwv anolnuiwonc, Stadikaciag Anéng tng ocvppaong epyaciog

® GUUITANPWVOUV TG OXETLKEC ALTHOELC O SLASIKACIEG EVWTTILOV TWV APXWV KOWWVLKAG aoPAALoNC - KOWwVLIKH acdalion - (€Bviko mAaiolo)

® OpyavVWVOUV Kal oxeSLAloUV EPYOOIEC WOTE OL EpYAlOUEVOL VA ELVOL EUXAPLOTNEVOL, TIAPAKIVNEVOL, LKAVOTIOLNEVOL KAl va £X0UV BETIKN otdon
AMEVAVTL OTNV gpyaaia

o Slaxelpilovral To oTpaTNYLKO KUKAO HRM - xprion mpoaoeyyloewyv, HOVTEAWY, TEXVIKWV KoL AUCEWV 0TO £Ttinedo tng dlayxeiplong Twv avBpwnwv otnv
gpyaoia, Aappavovrag umtodn tig Se€LOTNTEC, TIG LKAVOTNTEC KOl TLG YVWOELG TOUC, KaBwC Kot BE€pata mou cuvdEovtal He TNV NALKia, omwg Ste¢aywyn
OUVEVTEVEEWVY TIPOOWTTLKOU KOlL ETNOLEG AELOAOYNOELS , TTOU CUVOETOUV £va ox€SL0 avBpwriivou SuvapikoU Kol £va PEPOC EVOG OLKOVOLLKOU oxediou
Tou oxetiletal pe To KOOTOC epyaciag (elpeon KaAwv avBpwrwy, emidoyn, mpocAnyn, aflomoinon Twv duvatotATwy Toug, kabodrynon yla tnv
emitevén TWV OTOXWV, EVOWHATWAON TWV TPOOTIABELWY TOUG OTOV OPYAVLOUO, KATAPTLON KAL TNV aVATTUEL Toug, TNV mpowBbnon / Helwaon Toug Kot Th
Slatrpnon / Teppatiopd toug)

® va EUMAOUTI{OUV TNV EUTLOTOCUVN TWV £PYAlOUEVWV OE £VAV OpYOVIOUO

¢ va epappdlouv kat va dlaxelpilovtal To cloTnpa a€LoAdyNnong TS amodoong KoL Ta TTaKETa apolBwy, AapBdvovrag eniong umoyn Kot EKTLLWVTOG
TIG avayKeg Twy epyalopévwy, olaitepa 66ov adopd TI¢ TPocadokieg PuxoAoyLkwV cupBAacswv

® VO XpNOLUOTIOLOUV TIPOOoEYYLoELS oTn Slaxeiplon TNg yvwong Kal va sival o 0€on va ebappdoouy otny mpdén tnv W8€a tng padnong kot tn dia Biou
pabnong, va katavonoouv to poho Tng olyxpovng Staxeiplong, Tig dtadopeg mMTuxEG TN Slaxeiplong tng yvwong, Ba eival os B€on va xpnoLpomnolouy
TO HovTéNo NG Stadikaoiag Slaxeiplong tng yvwong - Th SLoxeiplon Tng yvwong Kol ToV EKIALSEUTIKO 0pYaVIoUO.

® VO QVAMTUOO0OUV aVeEQPTNOLA KOTA TOV OXESLAOUO KaL TNV aVATTUEN eKMALSEUTIKWY Tpoosyyioswy yia tn &ua Biou padnon (Exkmadeutiki
TOALTLKA).

* va oxedLAlouv, avamTuooouyV, EKTEAOUV KOl EAEYXOUV TNV KATAPTLON, TNV Mpowbnon kat Tnv kabBodnynaon - TNV avamntuén avopwivwy mopwy
(Awaxeiplon TaAévtwv).

* va kaBopllouv Ta kpLtrpLa yla tnv afloAdynon twv endocswy, Ba eival oe B€on va afLoAoyroouv to eninedo SuckoAiag Tng epyaciog écov adopd
TLG LKAVOTNTEG, TLG EUBUVEC Kal Toug GAAOUG OpoUG - TRV amddoaon Kat Thv afloAdynon Tou emunédou SucokoAiag TN epyaciag.

® VA ETILKOWVWVOUV, Va EMNPEAlOUV Kal va SLampayuateovTaL e ToUuG epYAlOUEVOUG KoL TOUC SNUOCLOUG UTTAAANAOUG. avakowwvouv Tn ¢rlocodia,
TLG VOULKEG ETIITTWOELG KOLL TLG OTPATNYLKEG TWV OXECEWV TWV £PYALOUEVWY, CUUTIEPIAAUBOAVOUEVNG TNG ECWTEPLKAG ETILKOWVWVLAG.
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¢ va gvtormilouv Kal vo AapBAavouv HETPA KATA TNG MOPEVOXANONG Kal TNG ekPOoPLOTLKNC CUUTEPLPOPAG OTO XWPO EPYATLAC, VO TTPOCTATEUOUV TV
LOLWTLKA Toug {wr) KAL TNV MPOCWTIKOTNTA TOUG KAL VAL ETILKOLVWVOUV TNV TTOALTIKA ylo Th 6€0UAALKI TTAPEVOXANGON Kal AANEC YeVIKEC apXEC PpLhocodlog
KOLL OTOXOUC YLOL TNV LOOTNTA EUKALPLWV (CUVETIAG KAL LOOTLUN HETAXELPLON OAWV TWV £pYOalOUEVWY).

sva oUVOEOULV Kal Slaxelpilovtal tnv eunuepia kal TV vyela otnv epyaocia — mapakoAouBoUV Kal eAéyxouv To emtinedo Tng achAAela Kal Lyslag.

4 EOviko ITAaiowo IIpocovTtov, 01001K0GLO ETIKVPOONS &
MLOTOTOLNOoN

H ekmovnon evog eUpWMAIKOU TPOTUTIOU EMAYYEALOTIKAC LKavoTnTac Baciletol otnv épeuva ypadelou OTIC XWPECG TWV ETALPWY. ITO MPWTO HEPOCG, Ol
gTaipol e€€taoay TG EBVIKEG KATNYOPLEG TTPOCOVTWY Kol TipooTtabnoav va £€NyroouV TIOLEG lval oL EBVIKEG KATNYOPLEG TTPOTOVTWY KOl EQV UTTOPEL va
amodoBel pepikn enionun motonoinon. Méoa amo tnv £€pguva , oL eTaipol mpoomabouv va Bpouv Evav KATAAANAo enticnuo Tpomo afloAdynong,
ETUKUPWONG KAL AVAYVWPELONG OTNV OVTLoTOLYN XWPO.

Me Baon ta EBvika MAaiolo Npoodvtwy, To CAOBEVIKO cUCTNUA ETMLTPETEL CUUTIANPWHATLKA TIPOoovTa o SladopeTika emineda o avtiBeon Pe TIC AAAEG
XWPEC TWV £TAlpWY MOV Sev SLaBETOUV AUTO TO €160 TUTILKWY TIPOCOVTWV. YIIAPXEL N SUVATOTNTA EMIONKNG TILOTOMOLNONG YLo ETIAYYEALOTLKY ekmaideuon
20-50 wpwv otnv lomavia. Mpokewévou va yivel autn n otomnoinaon, n Gop£ag KATAPTLONG TIPETIEL TIPWTA VO {NTAOEL TILOTOMOLNOoN YLa VA UIMOPECEL VA
T(POYLLOTOTIOLHOEL EMIONN eKMaiSeucn KoL 0T CUVEXELO VOL TIPOTEIVEL TO TIPOYPARA YLO TILOTOTIOLNON KL va To yivel anodekto. Eival aniBavo to £€pyo
oUTO va ¢ptaocel o auto To eninedo niotonoinong.

Y10 SelTepO PEPOG, oL eTaipol avalnTovoav mapadsiypota enayysApatiwy mou svéladEpovral yla Tig Spaotnplotntes "dtelBuvong avBpwrivou
SUVOULIKOU OTIC UKPEG ETILXELPHOELG TOU TOUEQ TWV AYPOTIKWY Tpodipwv" f mapadelypota Kataptiong yia to £épyo FRESH. META T GUYKEVTPWON TWV
SeSoPEVWV ATTO TIG AVTIOTOLEG XWPEG, CUVELSNTOTIOLNCOAE OTL N KOTApTLon oth StevBuvon avBpwrivou SUVOLIKOU (OXL LOVO YL TOV TOUEQ TWV QyPOTIKWY
TPodipwv) og autod to eninedo tou Eupwnaikou NAaiciou Mpoocodvtwy sival omavia. H avenionun Kataption KOAUTTEL LOVO HEPLKA BEpata. Agv UTTAPXEL
napadelypa Tou erutédou 4 tou EMM f mapopoLla KAtapTion yla Toug SlteuBuvtég AvBpwriivou Auvapilkol 0TOV TOPEQ TWV AYPOTLKWVY TPOPLUWY 0TI XWPEC
TIOU CUMUETEXOUV HEXPL OTLYUAG.

Yndpxouv mapadelylata o XWPEG OTIOU «GAAA» ETONA TIPOYPAMUOTA O KATIOLO MIMESO avayvwpllouv Ta HabnolaKd amoTEAECUATA OPLOUEVWVY
MOPI WV KATAPTLONG (TUTILKI, ATUTIN 1) LN-TUTILKN) KOl LELWVEL I} emavarnpoodlopilel Tov avapevopuevo GopTo epyaciag yla va eTTUXEL TO EMLBUUNTO TPOGOV,
pe Baon To Europass, LOTOTOLNTIKO Kol CUMITANPWHA LECW TNG afloAdynaong, EMKUPWONG KaL AvVOyVWELONG TWV LoONoLaKWY OMOTEAECUATWVY.

210 £€pyo Hag, N ekmaibeuaon kal ta pocovta Ba anoveunBoulv o€ Eva avemionpo AALoLo, OTIOU OL CUUETEXOVTEC €TAipoL Kal AAAoL cuvepydTteg Ba
ovayvwpioouv Tny eknaidevon kat Oa mapadwoouv €va motomotnTikd (Europass) ota dtopa €5ouv oAokANpwaoeL TNV ekmaibsuaon. OL cUVEPYATEC £XOUV
TNV gukalpio vo eEkGWOooUV TO TILOTOMOLNTIKO 0TO Ovopa TwV empeAnTnpiwy r Mpoidv tou £pyou FRESH.
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5 Amoteréopatao Tov Epyairetov 1 Yo Tovg emayyeARaTIKOVS
GUVOEGUOVS Y10 VO AVOADGOVY TIS GUYKEKPLUEVES TTPOKANGELS GTI)
o1ev0vvon AvOpOTIVOY AVVOUIKOD

Me pla avoLXTr) EPWTNON OTOUG EMLXELPNUATIKOUG CUVOEGHOUG, EMIOLWEAE VO KOTOVONOOULUE TIG TIPOKANOELS TWV OPYAVIOUWY OYPOTIKWVY Tpodipwv
TIOU avTLETWi{ouv oL 81euBuvtég avBpwrtvou SuvapLkou 1 ol yevikol SleuBuvTEG TTou eival urteUBUvOL yLa Tov avBpwItvo SUVOLKO. Q¢ EUTTELPOYVWLOVEG
KOlL opyaviopol utootApLéng, £xouv SLadopPETLKA, TILO ATEPLOPLOTN AmoPn KoL KATAvonon Twv HEAWVY Toug. OL amavTroEeLg mapouoLalovTal ava Xwea:

H epwtnon nNtav: Noleg MIOTEVETE , A0 TRV SLKAG OOG ETLOYYEAROTIKY) EUMELPia, OTL Elval oL TPoKANOELG TTov entnpedlouv T SieuBuvon AvBpwrivol
SUVAULKOU OTLG UKPEG ETILXELPHOELG OTOV TOLEN TWV AYPOTIKWV TPpodiwy;

Y\oPevia Me Baon tn cUUPBOUAEUTIKA Kol KOBwWG ElpaoTE £va 0pyavIoUOG TTOU OTNPLLEL ETILXELPAOELG, OL ULKPEG ETILXELPIOELS OTEPOUVTOAL TTAVTOTE
EMAYYEALATIONO. Aev eival Suvatov, £va ATOHOo va YWwpllel Ta mAVTA, WG EK TOUTOU £€apTWVTAL TOGO TIOAU amd TNV EWTEPIKN
umootnplEn kot Bonbeta. O LLOKTATEC, oL omoiol sival emiong SteuBuvtég kat epyaldpevol, eivat cuvnBwe Kahol o€ AuTd TIOU KAVOUV -
TNV Tapoxn mpoidviwy / urtnpeoiwy. Otav peyalwvouy Kal avantucoovtol otny mapodo tou xpovou, oMol opyaviopoi dev ival o
B€on va KAvVouV pLa onUavTLKr avakdAudn, katl va Sltaxwploouv tnv wWloktnola, Tnv epyacia kat tn SievBuvon. AeSopévou OTL oL
opyaviopol &ev eival peydAot, To eUPoG Tou KLvdUVOU gival XapunAotepo amnod o, TL OTLG LEYAAECG eTALPEIEG, WOTOOO OL AQVOUOUEVEG
anodaoelg mou pnopei va mapBolv pmopei va eival Tdoo KataoTpodIKEG 000 OTLG EYAAEG eTaLpeieg. AsSopévou OTL oL eTalpeieg Sev
elval peydAec, akoun Kal kpd PARATA, VEEC KATEUOUVTHPLEG YPAUUEG KAL TIPAKTLKN, UMOPEL VA KAVOUV [La LeyaAn oAhayn Kal val
£xouv éva BeTiko avtiktumo. Ot eTalpeleg Stadépouv TOAU, Kol Yrtopol e va BpoUpe akpaia BeTIKA Kol apvnTKA mopadsiypata.
FeVIKA, N TPOKANGCN TWV LIKPWY OPYAVWOEWY £ival eioNG n oTLypn Tou emevdUoUV O VEEC YVWOELG - Xpetdlovtal upnAng moldtnrag,
OKPLPAC, TTPAKTLKEC AVOELG KL HLa uTtOoXeon (ia emoifnaon) otL n ekmaibeuon Ba mpoodépel TV MpooTIOEuevn atia.

lomavia OL EPLOCOTEPEG WLKPEC ETUXELPIOELG TOU TOUEN TWV AYPOTIKWV TPODIUWY EIVOL OLKOYEVELAKEG ETILXELPNOELS, EMOUEVWC O TIOAAEG
TIEPUTTWOELG TO LEAN TNC OLKOYEVELOC XElpilovTal Ta SlolknTikad kabrkovta , ota omoia Sev eivat eldikol kat gv ekmatdevovral va
edbapuoooUV CWOTA pLa oTpatnyLky avOpwrivou Suvaptkou. Emiong, to S1olkNTKO Mpoowrtikd Ba xelpLotel OxtL povo to avBpwrivo
SUVOLKO, oAAQ Ba KAveL Kol AAAEC SpaoTNPLOTNTEG OMWC SLOLKNTIKEG, OLKOVOULKEG N PopLkEC Spaotnpldtntec. H SiebBuvon
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avOpwrvou SuvaplkoU meplopiletal ota EAGXLOTA AMALTOULEVA VOULKA {NTHMOTA, OTIWE OL CUUPBACELS Kol OL ULOBOAOYLKEC TTANPWHEG.
KaBwg autd pnopel va eivat §UokoAo yla Tov untelBuVo, TIC TeEPLOOOTEPEG HOPEC, T KABAKOVTO AUTA avatiBevtal og Eva eEwTePLKO
CUVEPYATH, OTIWE OE €VaV OPYOAVLIOUO a€LOAOYNONG TIOU ELSLKEVETAL O AUTOU TOU €180UG TIC UTtNPEDiEG.

- Mia armo tig KUpleg mpokAnoels Ba eivat, adevog, n yvwon tng dtevBuvong tou avBpwrmivou duvapikou. Av n StelBuvon AvBpwrivou
AvvapikoU avotiBetal e€wtepilkd Kot Bewpeital vopiko NTnua, moteVoUE OTL SV UTTAPXEL YVwWaon Tou odEéAoucg tou Ba prmopolos va
npoodépel pla uPnAng notdtntog StelBuvon avBpwrivou Suvapkol otnv etalpeia. Emiong, n StebBuvon avBpwrnivou duvaplkou
neplopiletal og pia oAU Baotkd INTAMOTA OTIWE oL cUUPBACELG gpyaaiag, xwplg va okeDTOUAOTE TN CUVEXH Kataption, Th Slaxeiplon
TOAEVTWYV KATL.

- Adou SamiotwBel n avaykn yia StevBuvon avBpwrivou Suvaplkoul , Tote n SeUtepn MPOKANon Ba elval n KATAVoU TOU TIPOCWTILKOU
O€ QUTO TO KABNAKOV KOlL N KATAPTLON OTOUWVY TIoU Sev gival e€ELSIKEVUEVA OE AUTOV TOV TOUEX, AAAA £XOUV LAAAOV YEVIKO SLOLKNTIKO
nipodiA.

EAAGSa /
Mol /
Kumpog 2€ YEVIKEG YPOAUMEG (OXL LOVO OTOV TOMEN TWV AyPOTIKWY Tpodipwy ) ot MME Sev €xouv adocilwpévous avBpwItoug oTo TUHA

ovOpWTLVOU SUVOULKOU KOl ETTOUEVWG T ATOMO AUTA SEV €X0UV BOOLKEG YVWOELG OXETLKA LLE TOV TPOTIO LE TOV OMOol0 Umopouv va
SlolkouV Toug avBpwrouc, va kabopilouv TIg oTadlobpopies, va mpoadEPouv KATAAANAN KATAPTLON Kal Vo aLoAoyoUV TO TIPOCWITLKO.

6 Amoteréopato Tov Epyoieiov 2 o To KEVTPO KATAPTIONS YO VO
OVAADGOVYV TIS GUYKEKPLUEVES TPOKANGELS 6T1] O1EVOVVO
AvOp®TIVOU AVVOUIKOD

Me Jla avOLXTH EPWTNON O KEVTPA KATAPTIONG, EMLSLWENLE VO KATOVONGOUE TIG AVAYKES TWV 0PYAVIOHWY AypoTikwv Tpodipwv (SleuBuvteg
oavOpwrivou Suvaptkou 1 yevikoUg SteuBuvtég umelBuvouc yia avBpwrivo SUVAELKO). ZNTACAE amo KEVTPA KOTAPTLONG Va oKeGToUV TL BEAoUV oL
SlevBuvtég AA/ opyaviopol amd autd . Oa pmopouoe va adopd Tov Xpovo, ta BEpata, TI¢ HeBdSoug KATT. OpLlopéva KEVTPO KOTAPTLONG €XOUV AETITOUEPELS
OVOAUCELC AVOYKWY TWV XpPNOTWVY TOUC. QOTO00, SV EMIKEVTIPWVOVTAL OAEC OTO TOUEX TwV AypoTikwy Tpodipwy. O amavtioelg mapouolalovial avd Xwpo:

H epwtnon ntov: TLvopilete , and TV EMAYYEAROTIKA cog Teipa, OTL OL eTALPELEG Ko oL SLEVOUVTEG AA OTOV TOMEN TWV AYPOTLKWV TPODIpHwWVY
XPELATOVTOL AT  TOL EKMOLSEVUTIKA KEVTPA (0c0oV adopd Ta EEUTOLKEVEVO TTPOGOVTA TTOU ETOLUAIOUE);
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lomavia O eTtaupeieg xpelalovral Eva oxeSlo avamtuéng opadag Kot avBpwrwy MPOCAPIOCEVO GTOUG OTOXOUG TWV ETILXELPNLATIKWY TOUG
oxeblwv. Ymapyxel pa tepdotia Sltadopd otn Slaxeiplon Tou avBpwvou SUVOULKOU TWV UKPWVY ETILXELPNOEWV e TN Slaxeiplon Tou
avOpWILVOU SUVOULKOU HLOG HeYAANC eTXelpnong, yia mapdadetypa. To avBpwrivo SUVAULKO TWV ETALPELWY AYPOTIKWY TPOodiHwy
Xpelaletal ekmaidevon og MOANOUG ToUElC, aAAG TIC TEPLOOOTEPEG GOPEC TIPWTA TIPETIEL VAL ETIKEVTPWOOUV oTnVv ekmaidsuon Twv
SlevBuvtwy otig §e€LoTNTEG Nyeciog Toug. Elval emiong onpavtiko va evioxuBoUv oL NYETIKEG LKOWOTNTECG TWV Pecaiwy SteuBuviwy.

ZAoPevia - XpetdZovtat uPnAnRg moldTNTAG, AKPLBNG, TIPAKTIKEG, KOl EPAPUOCLEG AUCELG KAL [LLOL UTIOOXEDN (Lo TtemoiBnon ) otLn
eknaidevon Ba npoodépel TNV MpooTiBEuevn atia.
- H kataption yla KaAUutepn trpnon tg vopobeaoiag elval meplocoTepo emBLUUNTA Ao £Vl ATOUO TIOU EPYALETAL OE ULKPO
opyaviopd
- Katdption pe katdAAnAo xpovo (Sladopetikd os KABe Topéa).
- NopExovtag MPAKTIKA TOpoSEiYIATA KoL ETILTPEMOVTAG TNV EMEEEPYACLO TWV MEPUTTWOEWV Kal "k&vovtag / aokoUpe"
- EUEAIKTEG EMIAOYEC KATAPTLONG
- Epumelpoyvwpoveg os ekmaideuon evnAikwv Kal ekmaibguon emayyEAULATIKIG AVATTTUENG
- Mpo-avamtuypéva LOVTEAQ, UTTODECELS, AOKNAOELG, TIOU EUMAEKOUV TNV avtaAlayr Le cuvadéldoug

EANGSa /
FaAAla /
Kumpog JUVTOWN TEPLEKTIKA eKMaldguon Kal TPAKTIKA epyaleia yia tnv avamntuén neplypadwv Bécewv epyaociag, Stadpopég otadlodpouiag,

kaBoplopou KPIs kat aflohoynong KPIs.

[ Amoteréopata Epyoireiov 3 — Epotnuatoloylo yio eToipeies

H avaAuon amokdAu e otL avalntouvtal Kot Xpetalovtol BEUaTa OXETIKA LE TOV TPOTIO TIPOCEAKUGONG TOAEVTWY Kal TNV avamntuén tng Slotipnong tou
TOAEVTOU, TOV TPOTIO AUnong tng amddoaong Kal TN SECUEUONC TwV EpYOlOUEVWV 1] TO TIPOKTIKA Epyaleia yLa Tnv evBAppuUVoN eVOG TILO GUVEKTLKOU Kall
UTIOOTNPLKTIKOU epyactakol meptBailovrog .

H 1o pikpn yvwpluia pe ta B€parta evionioTnKe oTov ToHEa TNG MoAUopdiag TN epyaciag Kol Tou TPOoyPaUUATIOHOU TOU pYATIKOU Suvauikou. Ta




OXOALOL KOLL OL OUVEVTEUEELG e ekTOLSEUTEG Kal eLSIKOUG og B€pata avOpwrivou SuvapLkoU amokAAuav OTL amaLToUVTOL LKOVOTNTEG KAL TIPAKTLIKA epyoAeia
OTLG OXEOELG TWV €pYAlOUEVWV KAL TNV AOAOUCH TWV EpYAlOUEVWV.

Ol epwTNBEVTEG MLOTEVOUV OTLG APXEG TOU OEBACHOU, OTNV OLKOSOUNON EUMLOTOCUVNG KOL EUTTLOTEUTLKOTNTOS OE €vav opyaviopo. H avaiuon amokaAue
oTL avalntouvral Kot Xpelalovtal BEUATA OYXETLKA LE TOV TPOTIO MPOCEAKUGNC TOAEVTWY KAL TNV QVATITUEN TNG SLATpNonG ToU TAAEVTOU, TOV TPOTO
av&nong tng anddoong Kal tng SEoPEUONG TwV EPYAlOPEVWY 1) TIPAKTIKA EpYOAEla YLt TNV EVOAPPUVON EVOG TILO GUVEKTIKOU KOlL UTTOOTNPLKTLKOU
gpyaoclakol neptBailovrog.

JTIC EMOUEVEC OeAiSEeC, umopeite va Bpeite pia Aemtopepn avoadpopd oTo EpWTNUATOAOYLIO GOPUOC ATIAVIHOEWV.
//More details about the Tool 3 - Questionnaire for companies you can find in the English version of the report, along with the Results of Tool 4 - Elaboration
of a European Standard of Professional Competence. //

Learn how to attract talent to my firm

Increase the performance of your employees

Dewvelop talent retertion and motivation programs in the
organisation

Increase the commitrment of the staff within the organization

. Have tools to foster a more indusive and supporhive
working envirenment {An inclusive environment is one in ..

Learn how to improve the working relationship among
employees

Foster a well-being at work supporting work-life balance

Ensure that employees are happy, motivated, satisfied and
have positive attitudes towards work

Be traired in effective performance management

Create an Integration program for the different generations
wWalkers

Learn how to monitor and cortrol health and safety
perfermance

Learn how to develop better flexible workin%_hcurs and
suppoit work-life halance
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7.1 Q1: Language

Comment: Overall, out of 111 respondents, 32 respondents (29%) were from Spain, 41 respondents (37%) were from France, 14 respondents (13%) were
from Greece and Cyprus, and 24 respondents (22%) were from Slovenia.

Results table

Q1 Language
Answers Frequency Percent Valid Cumulative Mode Median
1 (English) 0 0% 0% 0%
2 (Spanish) 32 29% 29% 29% / /
3 (French) 41 37% 37% 66% / /
4 (Greek and Cypriot) 14 13% 13% 78% / /
5 (Slovene) 24 22% 22% 100% / /
Valid Valid 111 100% 100%

Analysis of country specific graphs results
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English

Spanish

French

Grael

Slovensdina

7.2 QZ2a: Are you educated in the field of human resource management (HRM)?

Comment: Overall, out of 111 respondents, 108 respondents were valid (N=108). 57 respondents (52,78%) answered with Yes, 49 respondents (45,37%)

answered with No and 2 respondents (1,85%) answered with IDK, as you can see from the results in the table below.

On a question: Are you educated in the field of human resource management? in Spain (f= 12, % = 40,00%) and in Slovenia (f=5, % = 20,83%) most of
respondents answered with Yes, and in France (f= 30, f% = 75,00%) and in Greece (f= 10, f% = 71,43%), most of respondents answered with No.

Results table

Yes (1) No (2) IDK (3) Total Mode Median
Language (Q1) English (1) 0 0 0 0

0,00% 0,00% 0,00% 100,00%

Spanish (2) 12 17 1 30 No No
40,00% 56,67% 3,33% 100,00%

French (3) 30 9 1 40 Yes Yes
75,00% 22,50% 2,50% 100,00%

g;;ﬁﬁr(‘g 10 4 0 14 Yes Yes
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71,43% 28,57% 0,00% 100,00%

Slovene (5) 5 19 0 24 No No
20,83% 79,17% 0,00% 100,00%

Total 57 49 2 108 Yes Yes
52,78% 45,37% 1,85% 100,00%

Analysis of general graphs results

0% 209, 409% G0% B0% 100%.
1 I

Are you educated in the field of human resource mana%emer)'rc
HR M7

Do you have an HRM department in your organisation?

W Yes ENe WIDK W -99I1DA

Analysis of country specific graphs results




Jezik (Q1) Percent
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7.3 Q2b: Do you have an HRM department in your organisation?

Comment: Overall, out of 111 respondents, 107 respondents were valid (N= 107). 66 respondents (61,68%) answered with Yes, 37 respondents (34,58%)

answered with No and 4 respondents (3,74%) answered with IDK, as you can see from the results in the table below.

On a question: Do you have an HRM department in your organisation? in France (f= 28, f% = 71,79%), in Greece and Cyprus (f= 12, f% = 85,71%) and in
Slovenia (f= 16, % = 66,67%) most of respondents answered with Yes, and in Spain (f= 19, f% = 63,33%) most of respondents answered with No.

Yes (1) No (2) IDK (3) Total Mode Median
Language (Q1) English (1) 0 0 0 0

0,00% 0,00% 0,00% 100,00%

Spanish (2) 10 19 1 30 No No
33,33% 63,33% 3,33% 100,00%

French (3) 28 8 3 39 Yes Yes
71,79% 20,51% 7,69% 100,00%

g;;?!;??g 12 2 0 14 Yes Yes
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85,71% 14,29% 0,00% 100,00%

Slovene (5) 16 8 0 24 Yes Yes
66,67% 33,33% 0,00% 100,00%

Total 66 37 4 107 Yes Yes
61,68% 34,58% 3,74% 100,00%

Analysis of general graphs results

Do you have an HRM department in your arganisation?

Analysis of country specific graphs results
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Jezilt (G1)

B80% 100%
] ]

Percent
U‘::.-".:. ZUI"!-".:. 40 :‘.-".:.
English
Spanish
French
Greek
Slovensiina

0 IDK

M Yes W Mo

7.4 Q3a: Learn how to improve the working relationship among employees

Comment: Overall, out of 111 respondents, 106 respondents were valid (N= 106). 4 respondents (3,77%) answered with Strongly disagree, 2 respondents
(1,89%) answered with Disagree, 6 respondents (5,66%) answered with nor agree nor disagree, 40 respondents (37,74%) answered with Agree and 54
respondents (50,94%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: Learn how to improve the working relationship among, in Spain (f= 22, f% = 70,97%), and in France (f= 19, f% = 50,00%) most of
respondents answered with Strongly agree, and in Greece and Cyprus (f= 6, % = 46,15%) and in Slovenia (f= 15, f% = 62,50%), most of respondents
answered with Agree.

Nor agree nor

Strongly disagree . .
) Disagree (2) disagree (3) Agree (4) Strongly agree (5) Total Mode Median
Language (Q1) | g aiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 1 1 2 5 22 31 Strongly agree Strongly agree
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3,23% 3,23% 6,45% 16,13% 70,97% 100,00%
French (3) 1 1 3 14 19 38 Strongly agree Strongly agree
2,63% 2,63% 7,89% 36,84% 50,00% 100,00%
(?;Sﬁli(o?r(]g 1 0 1 6 5 13 Agree Agree
7,69% 0,00% 7,69% 46,15% 38,46% 100,00%
Slovene (5) 1 0 0 15 8 24 Agree Agree
4,17% 0,00% 0,00% 62,50% 33,33% 100,00%
Total 4 2 6 40 54 106 Strongly agree Strongly agree
3,77% 1,89% 5,66% 37,74% 50,94% 100,00%

Analysis of general graphs results
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Learn how to attract talent to my firm

Increase the performance of your employees

Dewvelop talent retertion and motivation programs in the
organisation

Increase the commitment of the staff within the organization

. Have tools to foster a more indusive and supportive
working envirenment {An inclusive environment is ene in ..

Learn how to improve the working relationship among
employees

Foster a well-being at work supporting work-life balance

Ensure that employees are happy, motivated, satisfied and
have positive attitudes towards worl

Be traired in effective performance management

Create an Integration program for the different generations
of warkers

Learn how to monitor and control health and safety
perfermance

Learn how to develop better flexible working heurs and
suppoit work-life balance

Analysis of country specific graphs results
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Jezik (Q1)

Percent
U"I:'n ZUI% 40:’:1: EUI% SUI% 10?%
English
Spanish
French
Greek
Slovensdina

M Strongly disagree M Disagree B MNor agree nor disagree M Agree M Strongly agree

7.5 Q3b: I would like to increase the performance of your employees

Comment: Overall, out of 111 respondents, 106 respondents were valid (N = 106). 2 respondents (1,89%) answered with Strongly disagree, 3 respondents
(2,83%) answered with Disagree, 8 respondents (7,55%) answered with nor agree nor disagree, 32 respondents (30,19%) answered with Agree and 61
respondents (57,55%) answered with Strongly agree, as you can see from the results in the table below.



On a statement: | would like to increase the performance of your employees, in Spain (f= 20, f% = 66,67%), in France (f= 23, f% = 59,97%), and in Slovenia (f=

13, f% = 54,17%) most of respondents answered with Strongly agree. In Greece and Cyprus (f= 6, f% = 46,15%) most of respondents answered with Agree.

Results table

Strongly disagree

Nor agree nor

1 Disagree (2) disagree (3) Agree (4) Strongly agree (5) Total Mode Median
Language (Q1) | gpaiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 2 1 3 4 20 30 Strongly agree Strongly agree
6,67% 3,33% 10,00% 13,33% 66,67% 100,00%
French (3) 0 1 2 13 23 39 Strongly agree Strongly agree
0,00% 2,56% 5,13% 33,33% 58,97% 100,00%
g;;ili;tar(]g 0 1 1 6 5 13 Agree Agree
0,00% 7,69% 7,69% 46,15% 38,46% 100,00%
Slovene (5) 0 0 2 9 13 24 Strongly agree Strongly agree
0,00% 0,00% 8,33% 37,50% 54,17% 100,00%
Total 2 3 8 32 61 106 Strongly agree Strongly agree
1,89% 2,83% 7,55% 30,19% 57,55% 100,00%

Analysis of general graphs results
General graph results are presented under Q3a.

Analysis of country specific graphs results
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7.6 Q3c: I would like to learn how to attract talent to my firm

Comment: Overall, out of 111 respondents, 104 respondents were valid (N = 104). 2 respondents (1,92%) answered with Strongly disagree, 3 respondents
(2,88%) answered with Disagree, 4 respondents (3,85%) answered with nor agree nor disagree, 35 respondents (33,65%) answered with Agree and 60
respondents (57,69%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | would like to learn how to attract talent to my firm, in Spain (f= 18, % = 60,00%), in France (f= 23, f% = 58,97%), in Greece and Cyprus (f=
7, 1% = 58,33%), and in Slovenia (f= 12, f% = 52,17%) most of respondents answered with Strongly agree.

Results table
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Strongly disagree

Disagree (2)

Nor agree nor

Agree (4)

Strongly agree (5)

Total

Mode

Median

(1) disagree (3)
Language (Q1) | gpaiish (1) 0 0 0 0 0 0

0,00% 0,00% 0,00% 0,00% 0,00% 100,00%

Spanish (2) 2 2 0 8 18 30 Strongly agree Strongly agree
6,67% 6,67% 0,00% 26,67% 60,00% 100,00%

French (3) 0 1 2 13 23 39 Strongly agree Strongly agree
0,00% 2,56% 5,13% 33,33% 58,97% 100,00%

g;;ili(o'?r(]f) 0 0 1 4 7 12 Strongly agree Strongly agree
0,00% 0,00% 8,33% 33,33% 58,33% 100,00%

Slovene (5) 0 0 1 10 12 23 Strongly agree Strongly agree
0,00% 0,00% 4,35% 43,48% 52,17% 100,00%

Total 2 3 4 35 60 104 Strongly agree Strongly agree
1,92% 2,88% 3,85% 33,65% 57,69% 100,00%

Analysis of general graphs results
General graph results are presented under Q3a.

Analysis of country specific graphs results
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7.7 Q3d: I would like to have tools to foster a more inclusive and supportive working environment (An inclusive
environment is one in which members feel respected by and connected to one another).

Comment: Overall, out of 111 respondents, 105 respondents were valid (N = 105). 2 respondents (1,90%) answered with Strongly disagree, 2 respondents
(1,90%) answered with Disagree, 10 respondents (9,52%) answered with nor agree nor disagree, 37 respondents (35,24%) answered with Agree and 54
respondents (51,43%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | would like to have tools to foster a more inclusive and supportive working environment, in Spain (f= 18, % = 60,00%), in France (f= 18, % =
47,37%), in Greece and Cyprus (f= 7, f% = 53,85%), and in Slovenia (f= 11, f% = 45,83%) most of respondents answered with Strongly agree.
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Results table

Nor agree nor

Strongly disagree (1) Disagree (2) disagree (3) Agree (4) Strongly agree (5) Total Mode Median
Language (Q1) | gpaiish (1) 0 0 0 0 0 0

0,00% 0,00% 0,00% 0,00% 0,00% 100,00%

Spanish (2) 2 1 0 9 18 30 Strongly agree Strongly agree
6,67% 3,33% 0,00% 30,00% 60,00% 100,00%

French (3) 0 0 4 16 18 38 Strongly agree Strongly agree
0,00% 0,00% 10,53% 42,11% 47,37% 100,00%

g;;ili(otar(]f) 0 0 3 3 7 13 Strongly agree Strongly agree
0,00% 0,00% 23,08% 23,08% 53,85% 100,00%

Slovene (5) 0 1 3 9 11 24 Strongly agree Strongly agree
0,00% 4,17% 12,50% 37,50% 45,83% 100,00%

Total 2 2 10 37 54 105 Strongly agree Strongly agree
1,90% 1,90% 9,52% 35,24% 51,43% 100,00%

Analysis of general graphs results
General graph results are presented under Q3a.

Analysis of country specific graphs results
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7.8 Q3e: I would like to foster a well-being at work supporting work-life balance

Comment: Overall, out of 111 respondents, 106 respondents were valid (N = 106). 1 respondent (0,94%) answered with Strongly disagree, 4 respondents
(3,77%) answered with Disagree, 9 respondents (8,49%) answered with nor agree nor disagree, 40 respondents (37,74%) answered with Agree and 52
respondents (49,06%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | would like to foster a well-being at work supporting work-life balance, in Spain (f= 17, f% = 56,67%), in France (f= 21, f% = 53,85%), in most
of respondents answered with Strongly agree. In Greece and Cyprus (f= 5, f% = 38,46%) in most of respondents answered with Agree and Strongly agree and
in Slovenia (f= 10, f% = 41,67%), in most of respondents answered with Agree.

Results table
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Strongly disagree

Disagree (2)

Nor agree nor

Agree (4)

Strongly agree (5)

Total

Mode

Median

(1) disagree (3)
Language (Q1) | gpaiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 1 2 1 9 17 30 Strongly agree Strongly agree
3,33% 6,67% 3,33% 30,00% 56,67% 100,00%
French (3) 0 0 2 16 21 39 Strongly agree Strongly agree
0,00% 0,00% 5,13% 41,03% 53,85% 100,00%
g;;ﬁ:‘ofr(‘g 0 1 2 5 5 13 Agree Z’giei”o“g'y Agree
0,00% 7,69% 15,38% 38,46% 38,46% 100,00%
Slovene (5) 0 1 4 10 9 24 Agree Agree
0,00% 4,17% 16,67% 41,67% 37,50% 100,00%
Total 1 4 9 40 52 106 Strongly agree Agree
0,94% 3,77% 8,49% 37,74% 49,06% 100,00%

Analysis of general graphs results
General graph results are presented under Q3a.

Analysis of country specific graphs results

35




Jezilt (G1)

Percent
U'::.-"n ZUI':!-"n 40:’.-".: EUI% BUI".-"n lﬂf.:l%
English
Spanish
French
Greek
Slovensiina

B Strongly disagree M Disagree M Nor agree nor disagree M Agree W Strongly agree

7.9 Q3f: I would like to increase the commitment of the staff within the organization

Comment: Overall, out of 111 respondents, 106 respondents were valid (N = 106). 2 respondents (1,89%) answered with Strongly disagree, 1 respondent
(0,94%) answered with Disagree, 9 respondents (8,49%) answered with nor agree nor disagree, 39 respondents (36,79%) answered with Agree and 55
respondents (51,89%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | would like to increase the commitment of the staff within the organization, in Spain (f= 19, % = 63,33%), in France (f= 21, f% = 53,85%),
and in Slovenia (f= 11, f% = 45,83%) most of respondents answered with Strongly agree. In Greece and Cyprus (f= 7, % = 53,85%) most of respondents
answered with Agree.
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Results table

Strongly disagree

Nor agree nor

) Disagree (2) disagree (3) Agree (4) Strongly agree (5) Total Mode Median
Language (Q1) | giish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 2 1 0 8 19 30 Strongly agree Strongly agree
6,67% 3,33% 0,00% 26,67% 63,33% 100,00%
French (3) 0 0 4 14 21 39 Strongly agree Strongly agree
0,00% 0,00% 10,26% 35,90% 53,85% 100,00%
g;;ﬁli(oi?f) 0 0 2 7 4 13 Agree Agree
0,00% 0,00% 15,38% 53,85% 30,77% 100,00%
Slovene (5) 0 0 3 10 11 24 Strongly agree Agree
0,00% 0,00% 12,50% 41,67% 45,83% 100,00%
Total 2 1 9 39 55 106 Strongly agree Agree
1,89% 0,94% 8,49% 36,79% 51,89% 100,00%

Analysis of general graphs results
General graph results are presented under Q3a.

Analysis of country specific graphs results
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7.10 Q3g: I would like to learn how to develop better flexible working hours and support work-life balance

Comment: Overall, out of 111 respondents, 105 respondents were valid (N = 105). 1 respondent (0,95%) answered with Strongly disagree, 3 respondents
(2,86%) answered with Disagree, 25 respondents (23,81%) answered with nor agree nor disagree, 38 respondents (36,19%) answered with Agree and 38
respondents (36,19%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | would like to learn how to develop better flexible working hours and support work-life balance, in Spain (f= 16, % = 53,33%) in most of
respondents answered with Strongly agree. In all other countries, in France (f= 14, f% = 36,84%), in Greece and Cyprus (f=5, f% = 38,46%) and in Slovenia (f=
10, f% = 41,67%), in most of respondents answered with Agree.
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Results table

Nor agree nor

Strongly disagree (1) Disagree (2) disagree (3) Agree (4) Strongly agree (5) Total Mode Median
Language Q1) | ggiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 0 1 4 9 16 30 Strongly agree Strongly agree
0,00% 3,33% 13,33% 30,00% 53,33% 100,00%
French (3) 0 0 14 14 10 38 Agree Agree
0,00% 0,00% 36,84% 36,84% 26,32% 100,00%
g;;ili(otar(]f) 0 1 3 5 4 13 Agree Agree
0,00% 7,69% 23,08% 38,46% 30,77% 100,00%
Slovene (5) 1 1 4 10 8 24 Agree Agree
417% 4,17% 16,67% 41,67% 33,33% 100,00%
Total 1 3 25 38 38 105 Agree Agree
0,95% 2,86% 23,81% 36,19% 36,19% 100,00%

Analysis of general graphs results
General graph results are presented under Q3a.

Analysis of country specific graphs results
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7.11 Q3h: I would like to develop talent retention and motivation programs in the organisation

Comment: Overall, out of 111 respondents, 103 respondents were valid (N = 103). 1 respondent (0,97%) answered with Strongly disagree, 2 respondents
(1,94%) answered with Disagree, 5 respondents (4,85%) answered with nor agree nor disagree, 45 respondents (43,54) answered with Agree and 50
respondents (48,54%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | would like to develop talent retention and motivation programs in the organisation, in Spain (f= 15, % = 51,72%) and in Slovenia (f= 12, %
=50,00%), in most of respondents answered with Strongly agree. In France (f= 18, f% = 47,37%), and in Greece and Cyprus (f=5, f% = 41,67%) in most of
respondents answered with Agree and Strongly agree.

Results table
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Strongly disagree

Disagree (2)

Nor agree nor

Agree (4)

Strongly agree (5)

Total

Mode

Median

€] disagree (3)
Language Q1) | ggiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 1 1 0 12 15 29 Strongly agree Strongly agree
3,45% 3,45% 0,00% 41,38% 51,72% 100,00%
French (3) 0 0 2 18 18 38 St”’”g"&’ agree and Agree
gree
0,00% 0,00% 5,26% 47,37% 47,37% 100,00%
Greek and Strongly agree and
Cypriot (4) 0 0 2 5 5 12 Agree Agree
0,00% 0,00% 16,67% 41,67% 41,67% 100,00%
Slovene (5) 0 1 1 10 12 24 Strongly agree Strong}l&l agree and
gree
0,00% 4,17% 4,17% 41,67% 50,00% 100,00%
Total 1 2 5 45 50 103 Strongly agree Agree
0,97% 1,94% 4,85% 43,69% 48,54% 100,00%

Analysis of general graphs results
General graph results are presented under Q3a.

Analysis of country specific graphs results
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7.12 Q3i:  would like to be trained in effective performance management

Comment: Overall, out of 111 respondents, 105 respondents were valid (N = 105). 1 respondent (0,95%) answered with Strongly disagree, 3 respondents
(2,86%) answered with Disagree, 9 respondents (8,57%) answered with nor agree nor disagree, 45 respondents (42,86%) answered with Agree and 47
respondents (44,76%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | would like to be trained in effective performance management, in Spain (f= 17, % = 56,67%) in most of respondents answered with
Strongly agree. In all other countries, in France (f= 17, f% = 44,74%), in Greece and Cyprus (f= 8, f% = 61,54%) and in Slovenia (f= 10, f% = 41,67%), in most of

respondents answered with Agree.
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Results table

Nor agree nor

Strongly disagree (1) Disagree (2) disagree (3) Agree (4) Strongly agree (5) Total Mode Median
Language (Q1) | gaiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 1 1 3 8 17 30 Strongly agree Strongly agree
3,33% 3,33% 10,00% 26,67% 56,67% 100,00%
French (3) 0 0 5 17 16 38 Agree Agree
0,00% 0,00% 13,16% 44,74% 42,11% 100,00%
g;;ﬁli(oi?f) 0 1 0 8 4 13 Agree Agree
0,00% 7,69% 0,00% 61,54% 30,77% 100,00%
Slovene (5) 0 1 1 12 10 24 Agree Agree
0,00% 4,17% 4,17% 50,00% 41,67% 100,00%
Total 1 3 9 45 47 105 Agree Agree
0,95% 2,86% 8,57% 42,86% 44,76% 100,00%

Analysis of general graphs results
General graph results are presented under Q3a.

Analysis of country specific graphs results
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7.13 Q3j:  would like to create an Integration program for the different generations of workers

Comment: Overall, out of 111 respondents, 106 respondents were valid (N = 106). 2 respondents (1,89%) answered with Strongly disagree, 2 respondents
(1,89%) answered with Disagree, 20 respondents (18,87%) answered with nor agree nor disagree, 42 respondents (39,62%) answered with Agree and 40
respondents (37,74%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | would like to create an Integration program for the different generations of workers, in Spain (f= 12, f% = 40,00%), in Greece and Cyprus
(f=7, 1% = 28,21) most of respondents answered with Strongly agree. In France (f=18, f% = 46,15%), and in Slovenia (f= 12, f% = 50,00%) most of
respondents answered with Agree.
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Results table

Strongly disagree

Nor agree nor

) Disagree (2) disagree (3) Agree (4) Strongly agree (5) Total Mode Median
Language (Q1) | ggiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 1 1 6 10 12 30 Strongly agree Strongly agree
3,33% 3,33% 20,00% 33,33% 40,00% 100,00%
French (3) 1 0 9 18 11 39 Agree Agree
2,56% 0,00% 23,08% 46,15% 28,21% 100,00%
g;;ili(otar(]f) 0 0 4 2 7 13 Strongly agree Strongly agree
0,00% 0,00% 30,77% 15,38% 53,85% 100,00%
Slovene (5) 0 1 1 12 10 24 Agree Agree
0,00% 417% 4,17% 50,00% 41,67% 100,00%
Total 2 2 20 42 40 106 Agree Agree
1,89% 1,89% 18,87% 39,62% 37,74% 100,00%

Analysis of general graphs results
General graph results are presented under Q3a.

Analysis of country specific graphs results
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7.14 Q3k: I would like to learn how to monitor and control health and safety performance

Comment: Overall, out of 111 respondents, 105 respondents were valid (N = 105). 3 respondents (2,86%) answered with Strongly disagree, 5 respondents
(4,76%) answered with Disagree, 12 respondents (11,43%) answered with nor agree nor disagree, 45 respondents (42,86%) answered with Agree and 40
respondents (38,10%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | would like to learn how to monitor and control health and safety performance, in Spain (f= 13, f% = 44,83%), and in France (f=17, % =
43,59%), most of respondents answered with Agree. In Greece and Cyprus (f= 7, f% = 53,85) most of respondents answered with Strongly agree, while in
Slovenia (f= 11, f% = 45,83%) most of respondents answered with Strongly agree and Agree.

Results table

Nor agree nor
disagree (3)

Strongly disagree

& Agree (4) Strongly agree (5)

Disagree (2)

Total

Mode

Median
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Language (Q1) | g giish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 2 2 3 13 9 29 Agree Agree
6,90% 6,90% 10,34% 44,83% 31,03% 100,00%
French (3) 1 1 7 17 13 39 Agree Agree
2,56% 2,56% 17,95% 43,59% 33,33% 100,00%
g;;i:(o??g 0 1 1 4 7 13 Strongly agree Agree i{;ﬂ:eitrongly
0,00% 7,69% 7,69% 30,77% 53,85% 100,00%
Slovene (5) 0 1 1 11 11 24 Agree 1’;‘:;”0“9'3’ Agree
0,00% 4,17% 4,17% 45,83% 45,83% 100,00%
Total 3 5 12 45 40 105 Agree Agree
2,86% 4,76% 11,43% 42,86% 38,10% 100,00%

Analysis of general graphs results

General graph results are presented under Q3a.

Analysis of country specific graphs results
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7.15 Q3I: I would like to ensure that employees are happy, motivated, satisfied and have positive attitudes towards work

Comment: Overall, out of 111 respondents, 106 respondents were valid (N = 106). 2 respondents (1,89%) answered with Strongly disagree, 3 respondents
(2,83%) answered with Disagree, 7 respondents (6,60%) answered with nor agree nor disagree, 45 respondents (42,45%) answered with Agree and 49
respondents (46,23%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: / would like to ensure that employees are happy, motivated, satisfied and have positive attitudes towards work, in Spain (f= 17, f% =
56,67%). In France (f=18, f% = 46,15%), and in Slovenia (f= 12, f% = 50,00%) most of respondents answered with Agree. In Greece and Cyprus (f=6, f% =
46,15) most of respondents answered with Strongly agree and Agree.
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Results table

Strongly disagree

Nor agree nor

) Disagree (2) disagree (3) Agree (4) Strongly agree (5) Total Mode Median
Language (Q1) | gaiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 2 1 1 9 17 30 Strongly agree Strongly agree
6,67% 3,33% 3,33% 30,00% 56,67% 100,00%
French (3) 0 1 4 18 16 39 Agree Agree
0,00% 2,56% 10,26% 46,15% 41,03% 100,00%
g;;ﬁli(oi?f) 0 0 1 6 6 13 Agree ng:eitrongly Strongly agree
0,00% 0,00% 7,69% 46,15% 46,15% 100,00%
Slovene (5) 0 1 1 12 10 24 Agree Agree
0,00% 4,17% 4,17% 50,00% 41,67% 100,00%
Total 2 3 7 45 49 106 Strongly agree Strongly agree
1,89% 2,83% 6,60% 42,45% 46,23% 100,00%

Analysis of general graphs results
General graph results are presented under Q3a.

Analysis of country specific graphs results
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7.16 Q4: Describe some concerns or challenges that you have ahead

Comment: _?

Results table

Language (Q1)|  English (1)

Spanish (2) retention and attraction of talent in demanding and competitive environments in continuous change
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no worries

Keep in mind that options neither agree nor disagree are because we already have it managed and it works

Challenge: Adapt with agility to the changing labour market

'The motivation of the staff is a sum of different things. if there are few who do not perform their tasks or are not motivated, they infect others and a serious problem is generated

Mix of personal and working relationships. Disappointment on the part of some workers. Lack of effective work methodology. Sometimes | stress so much that | cannot manage my team.

One of the concerns is that employees are not motivated or engaged with the company.

'The engagement of workers with the company.

generational change in family business

generational change in family business

French (3)

the new generation does not have the same levers of satisfaction at work and will have to learn to juggle the two generations

recruitment and retention of staff

recruitment difficulties => shortage of labour and image of the agribusiness to value local management => positioning and role of the proximity manager. give the keys to an optimal
proximity management security, working conditions and well-being

the digital approach to work (digital transformation of companies) for all employees (including the least qualified).

recruitment

levolution of tools, local management, social legislation

lage pyramid and recruitment of competent and motivated people

security of personal data, cohesion and commitment for the company

lagility and transversally that do not always go with process, alignment and communication. you have to be very fast but without putting pressure

boredom of employees after a few years, difficulties in maintaining motivation

to help agribusinesses develop their attractiveness! essential recruitment difficulty: lack of candidates - project to come: "wellbeing at work"

Greek and
Cypriot (4)

finding new tools for employees’ development

Slovene (5)

In the year 2017 we faced a deficit of appropriate work force in the labour market, but not so much from the competencies' point of view but mostly because of preparedness of accepting
our working conditions. The greatest problem is three-shift work, that cannot be changed due to the principles of machine work and the amount of work. Problems occur also among the
relationships between the employees - there are some people that could be sorted into "eternal pessimist and nagger", that are always unhappy and seek problems and hang out with

people, who think the same as them. We've had a seminar with topic "leading difficult coo workers" but we still need more practical demonstration.
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Renew of payment model, improving relationship among employees, bigger commitment, more honesty

retention and attraction of talent in demanding and competitive environments in continuous change, employment of older people, aging of employees, modern technologies in the
production process, quality work force, qualified workforce, rewarding, motivation

Analysis of general graphs results

/

Analysis of country specific graphs results

/

7.17 Q5a: I believe that I must reinforce the recognition and reward policies for my employees

Comment: Overall, out of 111 respondents, 102 respondents were valid (N = 102). 4 respondents (3,92%) answered with Strongly disagree, 4 respondents

(3,92%) answered with Disagree, 17 respondents (16,67%) answered with nor agree nor disagree, 51 respondents (50,00%) answered with Agree and 26

respondents (25,49%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | believe that | must reinforce the recognition and reward policies for my employees, in Spain (f= 19, f% = 63,33%), in France (f=17, f% =
48,57%), and in Greece and Cyprus (f= 6, % = 53,85%) most of respondents answered with Agree. In Slovenia (f= 11, f% = 45,83%) most of respondents

answered with Strongly agree.

Results table

Strongl)((lt)jisag ree Disagree (2) Ngi';:g::: (r;c))r Agree (4) Strongly agree (5) Total Mode Median
Language (Q1) | gaiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 1 3 4 19 3 30 Agree Agree
3,33% 10,00% 13,33% 63,33% 10,00% 100,00%
French (3) 1 0 9 17 8 35 Agree Agree
2,86% 0,00% 25,71% 48,57% 22,86% 100,00%
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g‘;g?:;?r(‘g 1 0 1 7 4 13 Agree Agree
7,69% 0,00% 7,69% 53,85% 30,77% 100,00%
Slovene (5) 1 1 3 8 11 24 Strongly agree Strongly agree
4,17% 4,17% 12,50% 33,33% 45,83% 100,00%
Total 4 4 17 51 26 102 Agree Agree
3,92% 3,92% 16,67% 50,00% 25,49% 100,00%
Analysis of general graphs results
3 5
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Analysis of country specific graphs results
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7.18 Q5b: I would like to create an organization culture based on teamwork

Comment: Overall, out of 111 respondents, 107 respondents were valid (N = 107). 5 respondents (4,67%) answered with Strongly disagree, 2 respondents
(1,87%) answered with Disagree, 18 respondents (16,82%) answered with nor agree nor disagree, 55 respondents (51,40%) answered with Agree and 27

respondents (25,23%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | would like to create an organization culture based on teamwork, in Spain (f= 21, % = 67,74%), in France (f=21, % = 53,38%), and in Greece
and Cyprus (f= 6, f% = 46,15%) most of respondents answered with Agree. In Slovenia (f= 11, f% = 45,83%) most of respondents answered with Strongly

agree.

Results table

Strongly disagree

Nor agree nor

) Disagree (2) disagree (3) Agree (4) Strongly agree (5) Total Mode Median
Language (Q1) | gaiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 2 1 2 21 5 31 Agree Agree
6,45% 3,23% 6,45% 67,74% 16,13% 100,00%
French (3) 1 0 10 21 7 39 Agree Agree
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2,56% 0,00% 25,64% 53,85% 17,95% 100,00%
Greek and
Cypriot (4) 1 0 2 6 4 13 Agree Agree
7,69% 0,00% 15,38% 46,15% 30,77% 100,00%
Slovene (5) 1 1 4 7 11 24 Strongly agree Strongly agree
4,17% 4,17% 16,67% 29,17% 45,83% 100,00%
Total 5 2 18 55 27 107 Agree Agree
4,67% 1,87% 16,82% 51,40% 25,23% 100,00%
Analysis of general graphs results
General graph results are presented under Q5a.
Analysis of country specific graphs results
Jezil (Q1
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7.19 Q5c: I want to improve my transparency and equality policies

Comment: Overall, out of 111 respondents, 105 respondents were valid (N = 105). 5 respondents (4,67%) answered with Strongly disagree, 5 respondents
(4,67%) answered with Disagree, 26 respondents (24,76%) answered with nor agree nor disagree, 46 respondents (43,81%) answered with Agree and 23
respondents (21,90%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | want to improve my transparency and equality policies, in Spain (f= 14, % = 46,67%), in France (f=20, f% = 52,63%), and in Greece and
Cyprus (f=6, f% = 46,15%) most of respondents answered with Agree. In Slovenia (f= 13, f% = 54,17%) most of respondents answered with Strongly agree.

Results table

Strongly disagree

Disagree (2)

Nor agree nor

Agree (4)

Strongly agree (5)

Total

Mode

Median

] disagree (3)
Language (Q1) | gaiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 2 3 8 14 3 30 Agree Agree
6,67% 10,00% 26,67% 46,67% 10,00% 100,00%
French (3) 1 1 13 20 3 38 Agree Agree
2,63% 2,63% 34,21% 52,63% 7,89% 100,00%
g;g?:é??g 1 0 2 6 4 13 Agree Agree
7,69% 0,00% 15,38% 46,15% 30,77% 100,00%
Slovene (5) 1 1 3 6 13 24 Strongly agree Strongly agree
4,17% 4,17% 12,50% 25,00% 54,17% 100,00%
Total 5 5 26 46 23 105 Agree Agree
4,76% 4,76% 24,76% 43,81% 21,90% 100,00%
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Analysis of general graphs results
General graph results are presented under Q5a.

Analysis of country specific graphs results
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7.20 Q5d: I believe it is essential to manage the workforce in relation to the growth and decline cycles of the enterprise



Comment: Overall, out of 111 respondents, 104 respondents were valid (N = 104). 5 respondents (4,81%) answered with Strongly disagree, 2 respondents
(1,92%) answered with Disagree, 16 respondents (15,38%) answered with nor agree nor disagree, 51 respondents (49,04%) answered with Agree and 30
respondents (28,85%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | believe it is essential to manage the workforce in relation to the growth and decline cycles of the enterprise, in Spain (f= 18, % = 60,00%),
in France (f=16, % = 43,24%), in Greece and Cyprus (f= 6, f% = 46,15%) most of respondents answered with Agree. In Slovenia (f= 11, f% = 45,83%) most of
respondents answered with Strongly agree and Agree.

Results table

Strongly disagree

Disagree (2)

Nor agree nor

Agree (4)

Strongly agree (5)

Total

Mode

Median

6] disagree (3)
Language (Q1) | gaiish (1) 0 0 0 0 0 0

0,00% 0,00% 0,00% 0,00% 0,00% 100,00%

Spanish (2) 2 2 2 18 6 30 Agree Agree
6,67% 6,67% 6,67% 60,00% 20,00% 100,00%

French (3) 1 0 12 16 8 37 Agree Agree
2,70% 0,00% 32,43% 43,24% 21,62% 100,00%

g;ﬁ:‘ofr(‘g 1 0 1 6 5 13 Agree Agree
7,69% 0,00% 7,69% 46,15% 38,46% 100,00%

Slovene (5) 1 0 1 11 11 24 Agree Agree
4,17% 0,00% 4,17% 45,83% 45,83% 100,00%

Total 5 2 16 51 30 104 Agree Agree
4,81% 1,92% 15,38% 49,04% 28,85% 100,00%

Analysis of general graphs results
General graph results are presented under Q5a.

Analysis of country specific graphs results
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7.21 Q5e: I believe that a minority and women's inclusion plan would enhance the business culture of my organisation

Comment: Overall, out of 111 respondents, 101 respondents were valid (N = 101). 5 respondents (4,95%) answered with Strongly disagree, 7 respondents
(6,93%) answered with Disagree, 33 respondents (32,67%) answered with nor agree nor disagree, 38 respondents (37,62%) answered with Agree and 18
respondents (17,82%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | believe that a minority and women’s inclusion plan would enhance the business culture of my organisation, in Spain (f= 15, f% = 51,72%), in
France (f=15, f% = 40,54%), most of respondents answered with nor agree nor disagree. In Greece and Cyprus (f=5, f% = 38,46%) and in Slovenia (f= 11, f% =
50,00%) most of respondents answered with Agree.
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Results table

Strongly disagree

Nor agree nor

) Disagree (2) disagree (3) Agree (4) Strongly agree (5) Total Mode Median
Language (Q1) | gaiish (1) 0 0 0 0 0 0

0,00% 0,00% 0,00% 0,00% 0,00% 100,00%

Spanish (2 2 2 15 0 1 29 Nor agree nor | Nor agree nor
6,90% 6,90% 51,72% 31,03% 3,45% 100,00%

French (3) 1 1 15 13 7 37 Nogi"’;g;:e”or Agree
2,70% 2,70% 40,54% 35,14% 18,92% 100,00%

g;;ﬁli(oi?f) 1 0 3 5 4 13 Agree Agree
7,69% 0,00% 23,08% 38,46% 30,77% 100,00%

Slovene (5) 1 4 0 11 6 22 Agree Agree
4,55% 18,18% 0,00% 50,00% 27,271% 100,00%

Total 5 7 33 38 18 101 Agree Agree
4,95% 6,93% 32,67% 37,62% 17,82% 100,00%

Analysis of general graphs results
General graph results are presented under Q5a.

Analysis of country specific graphs results
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7.22 Q5f: I believe that every day it is more important to embed principles of respect

Comment: Overall, out of 111 respondents, 104 respondents were valid (N = 104). 5 respondents (4,81%) answered with Strongly disagree, 2 respondents
(1,92%) answered with Disagree, 8 respondents (7,69%) answered with nor agree nor disagree, 47 respondents (45,19%) answered with Agree and 42
respondents (40,38%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | believe that every day it is more important to embed principles of respect, in Spain (f= 14, f% = 46,67%), in Greece and Cyprus (f=7, f% =
53,85%), most of respondents answered with Agree. In France (f=16, f% = 42,11%) and in Slovenia (f= 10, % = 43,48%), most of respondents answered with
Agree and Strongly agree.
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Results table

Strongly disagree

Nor agree nor

) Disagree (2) disagree (3) Agree (4) Strongly agree (5) Total Mode Median
Language (Q1) | gaiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 2 1 1 14 12 30 Agree Agree
6,67% 3,33% 3,33% 46,67% 40,00% 100,00%
French (3) 1 0 5 16 16 38 Agree and Strongly Agree
agree
2,63% 0,00% 13,16% 42,11% 42,11% 100,00%
Greek and
Cypriot (4) 1 0 1 7 4 13 Agree Agree
7,69% 0,00% 7,69% 53,85% 30,77% 100,00%
Slovene (5) 1 1 1 10 10 23 Agree and Strongly Agree
agree
4,35% 4,35% 4,35% 43,48% 43,48% 100,00%
Total 5 2 8 47 42 104 Agree Agree
4,81% 1,92% 7,69% 45,19% 40,38% 100,00%

Analysis of general graphs results
General graph results are presented under Q5a.

Analysis of country specific graphs results
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7.23 Q5g: [ want to ensure cooperative industrial relations with unions

Comment: Overall, out of 111 respondents, 97 respondents were valid (N = 97). 4 respondents (4,12%) answered with Strongly disagree, 4 respondents
(4,12%) answered with Disagree, 35 respondents (36,08%) answered with nor agree nor disagree, 34 respondents (35,05%) answered with Agree and 20
respondents (20,62%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | want to ensure cooperative industrial relations with unions, in Spain (f= 12, f% = 41,38%), and in Slovenia (f= 11, f% = 45,83%), most of
respondents answered with Agree. In Greece and Cyprus (f=5, f% = 41,67%) and in France (f=20, f% = 62,50%) most of respondents answered with nor
agree nor disagree.
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Results table

Strongly disagree

Nor agree nor

) Disagree (2) disagree (3) Agree (4) Strongly agree (5) Total Mode Median
Language Q1) | ggiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 1 2 8 12 6 29 Agree Agree
3,45% 6,90% 27,59% 41,38% 20,69% 100,00%
French (3) 1 0 20 8 3 32 Nor_agree nor Nor_agree nor
disagree disagree
3,13% 0,00% 62,50% 25,00% 9,38% 100,00%
Greek and Nor agree nor Nor agree nor
Cypriot (4) ! L 5 3 2 12 disagree disagree
8,33% 8,33% 41,67% 25,00% 16,67% 100,00%
Slovene (5) 1 1 2 11 9 24 Agree Agree
417% 4,17% 8,33% 45,83% 37,50% 100,00%
Total 4 4 35 34 20 97 Nog.agree nor Agree
isagree
4,12% 4,12% 36,08% 35,05% 20,62% 100,00%

Analysis of general graphs results
General graph results are presented under Q5a.

Analysis of country specific graphs results
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7.24 Q5h: I want to actively nurture employees' trust and confidence in an organisation

Comment: Overall, out of 111 respondents, 105 respondents were valid (N = 105). 5 respondents (4,76%) answered with Strongly disagree, 1 respondent
(0,95%) answered with Disagree, 6 respondents (5,71%) answered with nor agree nor disagree, 55 respondents (52,38%) answered with Agree and 38
respondents (36,19%) answered with Strongly agree, as you can see from the results in the table below.

On a statement: | want to actively nurture employees' trust and confidence in an organisation, in Spain (f= 13, % = 43,33%), most of respondents answered
with Agree and Strongly agree. In all other countries, in France (f=24, % = 63,16%), in Greece and Cyprus (f= 6, f% = 46,15%), and in Slovenia (f= 12, f% =
50,00%), most of respondents answered with Agree.

Results table
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Strongly disagree

Disagree (2)

Nor agree nor

Agree (4)

Strongly agree (5)

Total

Mode

Median

(1) disagree (3)
Language Q1) | ggiish (1) 0 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 2 1 1 13 13 30 Agree and Strongly Agree
agree
6,67% 3,33% 3,33% 43,33% 43,33% 100,00%
French (3) 1 0 2 24 11 38 Agree Agree
2,63% 0,00% 5,26% 63,16% 28,95% 100,00%
Greek and
Cypriot (4) 1 0 2 6 4 13 Agree Agree
7,69% 0,00% 15,38% 46,15% 30,77% 100,00%
Slovene (5) 1 0 1 12 10 24 Agree Agree
417% 0,00% 4,17% 50,00% 41,67% 100,00%
Total 5 1 6 55 38 105 Agree Agree
4,76% 0,95% 5,71% 52,38% 36,19% 100,00%

Analysis of general graphs results
General graph results are presented under Q5a.

Analysis of country specific graphs results
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7.25 Q6a: I think I should improve my skills and competencies in HRM practices

Comment: Overall, out of 111 respondents, 105 respondents were valid (N = 105). 95 respondents (90,48) answered with Yes, 10 respondents (9,52%)

answered with No, as you can see from the results in the table below.

On a statement: | think | should improve my skills and competencies in HRM practices, in Spain (f= 28, f% = 93,33%), in France (f=37, f% = 94,87%), in Greece
and Cyprus (f= 10, f% = 83,33%), and in Slovenia (f= 20, f% = 83,33%), most of respondents answered with Yes.

Results table

Yes (1) No (2) Total

Mode

Median

67



Language (Q1)| gjish (1) 0 0 0
0,00% 0,00% 100,00% Yes Yes
Spanish (2) 28 2 30
93,33% 6,67% 100,00% Yes Yes
French (3) 37 2 39
94,87% 5,13% 100,00%
g;;ﬁ:‘ofr(‘g 10 2 12 Yes Yes
83,33% 16,67% 100,00%
Slovene (5) 20 4 24 Yes Yes
83,33% 16,67% 100,00%
Total 95 10 105 Yes Yes
90,48% 9,52% 100,00%
Analysis of general graphs results
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Analysis of country specific graphs results
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7.26 Q6b: I am in favour of further training my employees to upskill them

Comment: Overall, out of 111 respondents, 106 respondents were valid (N = 106). 101 respondents (95,28) answered with Yes, 5 respondents (9,4,72%)
answered with No, as you can see from the results in the table below.

On a statement: | am in favour of further training my employees to upskill them, in Spain (f= 30, f% = 100,00%), in France (f=39, % = 100,00%), in Greece and
Cyprus (f=11, f% = 84,62%), and in Slovenia (f= 21, f% = 87,50%), most of respondents answered with Yes.

Results table

Yes (1) No (2) Total Mode Median
Language (Q1)| £1gjish (1) 0 0 0
0,00% 0,00% 100,00%
Spanish (2) 30 0 30 Yes Yes
100,00% 0,00% 100,00%
French (3) 39 0 39 Yes Yes
100,00% 0,00% 100,00%
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Greek and
Cypriot (4) 11 2 13 Yes Yes
84,62% 15,38% 100,00%
Slovene (5) 21 3 24 Yes Yes
87,50% 12,50% 100,00%
Total 101 5 106 Yes Yes
95,28% 4,72% 100,00%
Analysis of general graphs results
General graph results are presented under Q6a.
Analysis of country specific graphs results
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7.27 Q6c: I would like to have a tool to update my skills in managing the human resources of my enterprise

Comment: Overall, out of 111 respondents, 100 respondents were valid (N = 100). 87 respondents (87) answered with Yes, 13 respondents (13%) answered
with No, as you can see from the results in the table below.

On a statement: | would like to have a tool to update my skills in managing the human resources of my enterprise, in Spain (f= 25, f% = 86,21%), in France
(f=31, f% = 88,57%), in Greece and Cyprus (f= 10, f% = 83,33%), and in Slovenia (f= 21, f% = 87,50%), most of respondents answered with Yes.

Results table

Yes (1) No (2) Total Mode Median
Language (Q1)| £1qjish (1) 0 0 0
0,00% 0,00% 100,00%
Spanish (2) 25 4 29 Yes Yes
86,21% 13,79% 100,00%
French (3) 31 4 35 Yes Yes
88,57% 11,43% 100,00%
g;;f:;i‘?f) 10 2 12 Yes Yes
83,33% 16,67% 100,00%
Slovene (5) 21 3 24 Yes Yes
87,50% 12,50% 100,00%
Total 87 13 100 Yes Yes
87,00% 13,00% 100,00%
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Analysis of general graphs results
General graph results are presented under Q6a.

Analysis of country specific graphs results
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7.28 Q7a: How would you rate your acquaintance with workforce Planning

Comment: Overall, out of 111 respondents, 102 respondents were valid (N = 102). Average is 6,7, meanwhile standard deviation is 2,1.
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On a question: How would you rate your acquaintance with workforce Planning, in Spain (f= 8, f% = 26,6%), most of respondents answered with 5. In France
(f=8, % = 21,62%), most of respondents answered with 7, in Greece and Cyprus (f= 3, f% = 25,00%), and in Slovenia (f= 55, f% = 21,75%), most of
respondents answered with 9,10.

Results table

Sub question Answers Valid Units Average |Std. deviation
1 2 4 5 6 7 8 o | 10 | valid
Q7a Workforce Planning 33%) | 1.(19%) | 2 (2%) | 6 (6%) (1%4) (1}1% (2%24) (2%&)) 8 (8%) (111;0) (1%)%@0) 102 111 6.7 21
1(1) 2(2) 3(3) 4(4) 5(5) 6 (6) 7(7) 8(8) 9(9) 10 (10) Total Mean Mode Median
Language (Q1) English (1) 0 0 0 0 0 0 0 0 0 0 0
000% | 000% | 000% | 000% | 000% | 000% | 000% | 000% | 000% | 000% | 100,00%
Spanish (2) 0 0 0 1 8 5 7 7 2 0 30 6,57 5 7
000% | 000% | 000% | 333% | 2667% | 1667% | 23.33% | 2333% | 667% | 000% | 100,00%
French (3) 3 1 2 2 4 6 8 7 0 4 37 6,14 7 7
811% | 270% | 541% | 541% | 1081% | 1622% | 2162% | 1892% | 000% | 10,81% | 100,00%
Greeka?gcyp”"t 0 0 0 2 3 1 1 2 1 2 12 6,75 5 6
000% | 000% | 000% | 1667% | 2500% | 833% | 833% | 1667% | 833% | 16,67% | 100,00%
Slovene (5) 0 0 0 1 2 2 4 4 5 5 23 7,87 9,10 8
000% | 000% | 000% | 435% | 870% | 870% | 17,39% | 17,30% | 21,74% | 21,74% | 100,00%
Total 3 1 2 6 17 14 20 20 8 11 102 6,73 78 7
294% | 098% | 196% | 588% | 1667% | 1373% | 19,61% | 19,61% | 7.84% | 10,78% | 100,00%

Analysis of general graphs results
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Analysis of country specific graphs results
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7.29 Q7b: How would you rate your acquaintance with equality and Diversity of your workforce

Comment: Overall, out of 111 respondents, 102 respondents were valid (N = 102). Average is 6,7, meanwhile standard deviation is 1,8.

On a question: How would you rate your acquaintance with equality and Diversity of your workforce, in Spain (f= 8, f% = 26,6%), most of respondents
answered with 5. In France (f=9, f% = 24,32%), most of respondents answered with 7 and 9, in Greece and Cyprus (f= 4, f% = 33,33%), and in Slovenia (f= 6,

f% = 26,09%), most of respondents answered with 7.

Results table

Sub question Answers

Valid

Units

Average

Std. deviation

1 2 3 4 5 6

10

Valid
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Qb oriopeg e DIVErsI OEYOUT 0 (0% | 2 (26) | 2 2%) | 6 (6%) (1%92/0) (1%334)) (231‘-}/0) (15%) (1&) 5 (5%) (1%)%34) 102 11 6.7 18
10) 2) 3(3) 4(4) 5 (5) 6 (6) 7() 8 (8) 99 | 10(20) | Total | Mean | Mode | Median
Language (Q1) English (1) 0 0 0 0 0 0 0 0 0 0 0
000% | 000% | 000% | 000% | 000% | 000% | 000% | 000% | 000% | 000% | 100,00%
Spanish (2) 0 0 0 2 8 5 5 5 4 1 30 6,63 5 6
000% | 000% | 000% | 667% | 2667% | 1667% | 1667% | 1667% | 1333% | 333% | 100,00%
French (3) 0 0 0 3 7 6 9 9 2 1 37 6,65 78 7
000% | 000% | 000% | 811% | 1892% | 1622% | 24,32% | 2432% | 541% | 270% | 100,00%
Gree"a?gcyp”"t 0 0 0 0 3 2 4 0 2 1 12 6,92 7 7
000% | 000% | 000% | 000% | 2500% | 16,67% | 3333% | 000% | 16,67% | 833% | 100,00%
Slovene (5) 0 2 2 1 1 3 6 1 5 2 23 6,61 7 7
000% | 870% | 870% | 435% | 435% | 13,04% | 2609% | 435% | 2174% | 870% | 100,00%
Total 0 2 2 6 19 16 24 15 13 5 102 6,67 7 7
000% | 196% | 196% | 588% | 1863% | 1569% | 2353% | 1471% | 1275% | 4,90% | 100,00%

Analysis of general graphs results

General graph results are presented under Q7a.

Analysis of country specific graphs results
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7.30 Q7c: How would you rate your acquaintance with employee relations
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Comment: Overall, out of 111 respondents, 102 respondents were valid (N = 102). Average is 7,0, meanwhile standard deviation is 1,6.

On a question: How would you rate your acquaintance with employee relations, in Spain (f= 10, f% = 33,33%), and in Greece and Cyprus (f= 6, % = 50,00%),
most of respondents answered with 6. In France (f=13, f% = 35,14%), most of respondents answered with 7, and in Slovenia (f= 8, % = 34,78%), most of

respondents answered with 8.

Results table

Sub question Answers Valid Units Average |Std. deviation
1 2 3 4 5 6 7 8 9 10 Valid
. 17 21 19 24 12 102
Q7c Employee Relations 0 (0%) | 0 (0%) | 1 (1%) | 3 (3%) a7w) | 219%) | (19%) | (24%) | (12%) 5 (5%) (100%) 102 111 7.0 1.6
1(2) 2(2) 3(3) 4(4) 5(5) 6 (6) 7(7) 8(8) 9(9) 10 (10) Total Mean Mode Median
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Language (Q1)

English (1) 0 0 0 0 0 0 0 0 0 0 0

000% | 000% | 000% | 000% | 000% | 000% | 000% | 000% | 000% | 000% | 100,00%

Spanish (2) 0 0 1 0 7 10 3 4 4 1 30 6,57
000% | 000% | 333% | 000% | 2333% | 3333% | 10,00% | 1333% | 1333% | 333% | 100,00%

French (3) 0 0 0 3 5 4 13 10 1 1 37 6,78
000% | 000% | 000% | 811% | 1351% | 1081% | 3514% | 27,03% | 270% | 270% | 100,00%

Greek a?f) Cypriot) 0 0 0 1 6 0 2 2 1 12 7,08
000% | 000% | 000% | 000% | 833% | 5000% | 000% | 16,67% | 1667% | 833% | 100,00%

Slovene (5) 0 0 0 0 4 1 3 8 5 2 23 7,65
000% | 000% | 000% | 000% | 17.39% | 435% | 1304% | 34,78% | 21,74% | 870% | 100,00%

Total 0 0 1 3 17 21 19 24 12 5 102 6,95
000% | 000% | 098% | 294% | 1667% | 2059% | 1863% | 2353% | 11,76% | 4,90% | 100,00%

Analysis of general graphs results

General graph results are presented under Q7a.

Analysis of country specific graphs results
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7.31 Q7d: How would you rate your acquaintance with employee Engagement

Comment: Overall, out of 111 respondents, 102 respondents were valid (N = 102). Average is 7,3, meanwhile standard deviation is 1,7.

On a question: How would you rate your acquaintance with employee relations, in Spain (f= 8, f% = 26,67%), and in Greece and Cyprus (f= 3, % = 25,00%),
most of respondents answered with 7 and 8. In France (f=11, f% = 29,73%), most of respondents answered with 7, and in Slovenia (f= 7, % = 30,43%), most

of respondents answered with 9.

Results table

Sub question Answers Valid Units Average |Std. deviation
1 2 3 4 5 6 7 8 9 10 Valid
12 17 25 19 12 13 102
0, 0, 0, 0,
Q7d Employee Engagement 0 (0%) | 0 (0%) | 1 (1%) | 3 (3%) 12%) | (17%) | @5%) | @9%) | (129%) | (13%) | (100%) 102 111 73 1.7
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1) 22) 3(3) 4(4) 5 (5) 6 (6) 7() 8 (8) 99) | 10(0) | Total | Mean | Mode | Median
Language (Q1) English (1) 0 0 0 0 0 0 0 0 0 0 0
000% | 000% | 000% | 000% | 000% | 000% | 000% | 000% | 000% | 000% | 100,00%
Spanish (2) 0 0 0 0 3 4 8 8 3 4 30 753 78 7
000% | 000% | 000% | 000% | 1000% | 1333% | 2667% | 26,67% | 10,00% | 13:33% | 100,00%
French (3) 0 0 0 2 5 10 11 7 1 1 37 6,62 7 7
000% | 000% | 000% | 541% | 1351% | 27,03% | 2073% | 1892% | 270% | 2,70% | 100,00%
Gree"a?gcyp”"t 0 0 0 0 1 2 3 3 1 2 12 7,85 78 7
000% | 000% | 000% | 000% | 833%% | 1667% | 2500% | 2500% | 833% | 16:67% | 100,00%
Slovene (5) 0 0 1 1 3 1 3 1 7 6 23 7:83 9 9
000% | 000% | 435% | 435% | 1304% | 435% | 13.04% | 435% | 3043% | 26,09% | 100,00%
Total 0 0 1 3 12 17 25 19 12 13 102 727 7 7
000% | 000% | 098% | 2.94% | 1176% | 16,67% | 24,51% | 1863% | 1176% | 12,75% | 100,00%

Analysis of general graphs results

General graph results are presented under Q7a.

Analysis of country specific graphs results
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7.32 Q8: The reasonable length of the course would be...

Comment: Overall, out of 111 respondents, 105 respondents were valid (N = 105). 60 respondents (57,14%) answered with 8 - 16 hours
(1-2 working days), 28 respondents (60,00%) answered with 16 - 24 hours (2-3 working days) and 17 respondents (24%) answered with 24 - 32 hours
(3-4 working days), as you can see from the results in the table below.

On a statement: The reasonable length of the course would be..., in Spain (f= 20, f% = 76,92%), in France (f=33, f% = 80,49%), most of respondents answered
with 8 - 16 hours (1-2 working days). In Greece and Cyprus (f= 6, f% = 46,15), most of respondents answered with 24 - 32 hours (3-4 working days) and in
Slovenia (f= 21, f% = 87,50%), most of respondents answered with 16 - 24 hours (2-3 working days).

Results table
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8- 16 hours 16 - 24 hours 24 - 32 hours -
(1-2 working days) (41) | (2-3working days) (42) | (3-4 working days) (43) Total Mode Median
Language (Q1)| ggiish (1) 0 0 0 0
0,00% 0,00% 0,00% 100,00%
. 8 - 16 hours 8 - 16 hours
Spanish (2) 20 6 0 26 (1-2 working days) (1-2 working days)
76,92% 23,08% 0,00% 100,00%
8 - 16 hours 8 - 16 hours
French (3) 3 3 5 a1 (1-2 working days) (1-2 working days)
80,49% 7,32% 12,20% 100,00%
Greek and 3 4 6 13 24 - 32 hours 24 - 32 hours
Cypriot (4) (3-4 working days) (3-4 working days)
23,08% 30,77% 46,15% 100,00%
16 - 24 hours 16 - 24 hours
Slovene (5) 4 % 6 % (2-3 working days) (2-3 working days)
16,00% 60,00% 24,00% 100,00%
8 - 16 hours 8 - 16 hours
Total 60 28 v 105 (1-2 working days) (1-2 working days)
57,14% 26,67% 16,19% 100,00%
Analysis of general graphs results

16 - 24 howrs (2-3 working days)

24 - 32 hours (34 working days)

8 - 16 hours {1-Z working days)

Analysis of country specific graphs results
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7.33 Q9: Would you rather take an HRM course?

24 - 32 hours (3~ working ...

Comment: Overall, out of 116 respondents were valid (N = 116). 42 respondents (36,21%) answered with on-line, 27 respondents (23,28%) answered with
face-to-face and 47 respondents (40,52%) answered with a combination of the two (blended learning course), as you can see from the results in the table

below.

On a question: Would you rather take an HRM course, in Spain (f= 14, f% = 45,16%) and in France (f= 18, f% = 42,86%) most of respondents answered with a
combination of the two (blended learning course). In Greece and Cyprus (f = 6, f% = 35,29%) most of respondents answered with face-to-face and a
combination of the two (blended learning course). And in Slovenia (f = 9, f% = 34,62%), %) most of respondents answered with on-line and a combination of

the two (blended learning course).

Results table

a combination of the two
on-line (44) face-to-face (45) (blended Iearg)ing course) Total Mode Median
Language (Q1)| gqjish (1) 0 0 0 0
0,00% 0,00% 0,00% 100,00%
Spanish (2) 12 5 14 31 &)f:nnéggnggggi %?:ut::g) face-to-face
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38,71% 16,13% 45,16% 100,00%
a combination of the two
French (3) 16 8 18 42 (blended learning course) face-to-face
38,10% 19,05% 42,86% 100,00%
face-to-face and a face-to-face and a
g reﬁ:ztalaj) 5 6 6 17 combination of the two combination of the two
yp (blended learning course) | (blended learning course)
29,41% 35,29% 35,29% 100,00%
on-line and a combination of
Slovene (5) 9 8 9 26 the two (blended learning face-to-face
course)
34,62% 30,77% 34,62% 100,00%
Total 42 27 47 116 on-line face-to-face
36,21% 23,28% 40,52% 100,00%

Analysis of general graphs results
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Analysis of country specific graphs results

83



7.34 Q10: Size of your organization.

Jezik (Q1) Percent
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a combination of the two ...

Comment: Overall, out of 111 respondents, 104 respondents were valid (N = 104). 27 respondents (25,96%) answered with Micro (up to 9 employees), 36
respondents (34,62%) answered with Small (from 10 to 49 employees) and 20 respondents (19,23%) answered with Medium (of 50-249 employees), as you

can see from the results in the table below.

On a question: Size of your organization, in Spain (f= 14, f% = 50,00%) most of respondents answered with Micro (up to 9 employees). In France (f= 12, f% =
17,86%) most of respondents answered with Large (over 250). In Greece and Cyprus (f = 5, % = 38,46%) most of respondents answered with Small (from 10

to 49 employees). And in Slovenia (f = 13, f% = 54,17%) most of respondents answered Small (from 10 to 49 employees).

Results table

Micro (upto 9

Small (from 10 to 49

Medium (of 50-249

employees) (1) employees) (2) employees) (3) Large (over 250) (4) Total Mode Median
Language (Q1) | g qjish (1) 0 0 0 0 0
0,00% 0,00% 0,00% 0,00% 100,00%
Spanish (2) 14 7 2 5 28 Micro (up to 9 Micro (up to 9
employees) employees)
50,00% 25,00% 7,14% 17,86% 100,00%
French (3) 5 11 1 12 39 Large (over 250) | 'edium (0f 50-249

employees
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12,82% 28,21% 28,21% 30,77% 100,00%

Greek and P 5 2 4 13 Small (from 10 to 49 Small (from 10 to 49
Cypriot (4) employees) employees)
15,38% 38,46% 15,38% 30,77% 100,00%
Small (from 10 to 49 Medium (of 50-249
Slovene (5) 6 13 5 0 24 employees) employees
25,00% 54,17% 20,83% 0,00% 100,00%
Total 27 36 20 21 104 Small (from 10to 49 | Small (from 10 to 49
employees) employees)
25,96% 34,62% 19,23% 20,19% 100,00%

Analysis of general graphs results
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Analysis of country specific graphs results
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B Micro {up to 9 employees)

Jezik (Q1)

7.35 Q11: Years on market.
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Comment: Overall, out of 111 respondents, 102 respondents were valid (N = 102). 5 respondents (4,90%) answered with 0-5 years, 19 respondents (18,63%)
answered with and 5 — 10 years, 78 respondents (76,47%) answered with More than 10 years, as you can see from the results in the table below.

On a statement: Years on market, in Spain (f= 27, % = 96,43%), in France (f= 36, f% = 94,74%), in Greece and Cyprus (f = 7, f% = 53,85%) most of
respondents answered with More than 10 years. And in Slovenia (f = 12, % = 52,17) most of respondents answered 5 — 10 years).

Results table

0-5years (1) 5-10 years (2) More than 10 years (3) Total Mode Median
Language (Q1)| £nqish (1) 0 0 0 0
0,00% 0,00% 0,00% 100,00%
Spanish (2) 0 1 27 28 More than 10 years More than 10 years
0,00% 3,57% 96,43% 100,00%
French (3) 1 1 36 38 More than 10 years More than 10 years
2,63% 2,63% 94,74% 100,00%
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Greek and
Cypriot (4) 1 5 7 13 More than 10 years More than 10 years
7,69% 38,46% 53,85% 100,00%
Slovene (5) 3 12 8 23 5-10 years 5-10 years
13,04% 52,17% 34,78% 100,00%
Total 5 19 78 102 More than 10 years More than 10 years
4,90% 18,63% 76,47% 100,00%
Analysis of general graphs results
0% 20% 40% 0%
0 -5 years
5 - 10 years

More than 10 years

Analysis of country specific graphs results
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7.36 Q12: Sector your company is working in.

Agribusiness
Food
Aviculture
Bakery and pastry industry
Beer production
Meat processing
Grain processing
Mustard manufacture and packaging
Industrial pastry bakery
. Meat industry
. Frozen
. Mill
. Meat processing
. Agrofuel bottling
. Food industry
. Production
. Manufacturing sector
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

Processing

Meat

Argo-food

Food industry
Nutrition
Manufacturing industry
Food company
Food industry
Food

Recycling system
Dairy products
Food coma

7.37 Q13: In which country are you based.

LN RAWNPRE

I e e g
O hd WNERO

Spain

France, Canada, Slovenia, USA, Spain and Italy (java)
Slovenia

France (Corsican)

Slovenia

Greece

la France

France and United States

Greece

. in Slovenia

. France and International
. Spain

. France Germany

. Spain

. world

. Slovenia
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7.38 Q14: If you are interested in obtaining information regarding the free training course we will develop, please leave your

LN WNPE

WINNNNNNNNNNRRRRRRR R B Rp
OWVWOONOUDWNRPOWLONOODUDWNERO

email below:

fclarulla@outlook.es
viveros@algeplant.es
casatoribio@casatoribio.com
select@disricaem.com
fabien.beraud@minoterieberaud.fr
v.dolfi@gbcorse.com
chatelain@chambresyndicalelevure.com
hr@jotis.gr
tjasa.medved@mercator-emba.si

. celine.fougerouse@bellfoodgroup.com

. ithan@attiki-pittas.gr

. floralfa@floralfa.com

. gwendoline@moulinsrioux.com

. h.siam@ahchou.fr

. info@naturval.com

. charcuteriaelblanco@live.com

. marie-ange.vang@campofriofg.com

. angel@queserialoscorrales.com

. thibaut.mayet@celnat.fr

. xgeo@dodoni.eu

. melissa.schrotmann@vandemoortele.com

. adjunto.direccion@fedacova.org

. evelyne.maitre@fr.nestle.com

. mkorre@herrco.gr

. josepaterna@hotmail.com

. db@novolyze.com

. j.serrpe@gmail.com

. jplanchot@minoterieplanchot.com

. direction@lemontier.fr

. elodie.masson@hubco.fr
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8 Amoteléonata Tov Epyaiciov 4 — Eknovnon tov Ecvponaikov

8.1

Ipotomov ¢ Enayyelpnotikng Ikavotntog
MepiAnym

H dnuloupyia gvog eupwmaikol TPOTUTIOU EMOYYEAUATIKNG LKAVOTNTAG BACI{ETAL OTNV EPEUVO TTIOU EYLVE OTLG XWPEG TWV ETALPWY. ITO TMPWTO UEPOG, OL
gTaipol e€€taoayv TG EBVIKEG KATNYOPLEG TTPOCOVTWY Kol TipooTtabnoayv va €€nyroouV TOLEG €ival 0L EBVIKEG KATNYOPLEG TIPOCOVTWY KOl EQV UTIOPEL val
anobdoBOel pepikn enionun motonoinon. Méoa amno tnv €psuva , oL etaipol mpoomabolv va Bpouv évav KatdAnAo enionuo Tpormno afloAdynong,
ETUKUPWONG KAL AVAYVWELONG OTNV OVTLoTOLYN XWPA.

Me Baon ta EBvika MAaiolo Npoodvtwy, To CAOBEVIKO cUOTNUA EMLTPENEL CUUTIANPWUATLKA TIPpooovTa ot SLadopeTIKA enineda o avtiBeon Ue TIC AAAEG
XWPEG TWV £TAlpwWV MoU v SLaB£ToUV AUTO TO 160G TUTILKWVY TTPOCOVIWV. YIIAPXEL N SuvatdtnTa EMiCNNG TILOTOMOINGNG VLo ETAYYEAUATLKA EKTObELON
20-50 wpwv otnv lomavia. Mpokeévou va yivel auth n motomnoinon, n GopEag KATAPTLONG TIPETIEL TIPWTA VA {NTAOEL TILOTOMOLNON YLd VA UMOPECEL VAL
T(POLYLLOTOTIOLHOEL ETLONN eKAiSEUON KOL OTN CUVEXELQ VO TIPOTEIVEL TO TIPOYPALLO YL TILOTOTIOlNON Kol va To yivel anodektd. Eival aniBavo to €pyo
oUTO va ¢ptaoel o auto To eninedo niotonoinong.

Y10 SeUTepO PEPOG, oL eTaipol avalnTnoav mopadsiypata enayyeALOTIWY TTou eviladépovtal yia Tic Spaoctnplotnteg "Slevbuvonc avBpwrivou
SUVOULIKOU OTIC LKPEG ETILXELPHOELG TOU TOUEQ TWV AYPOTIKWY TPodipwV" f apadelyota KATAPTIONG YL TO £pY0 HaG. Asv UTIAPXEL TAPASELYUA TOU
eruunédou 4 tou EMNM f mapopola Kataption yla toug SleuBuvtég AvBpwriivou Auvoukol oToV TOUEQ TWV ayPOTIKWY TPOPIHWY OTLG XWPES TIOU
CUMUETEXOUV HEXPL OTLYUNAC.

Ymdpxouv mapadeiyato ot XWPES OOV £val AANO EMICNLO TIPOYPALO OE KATIOLO eMieS0 avayvwpllel To LaBNnoLaKA OMOTEAEGUATO OPLOUEVWY HOPI WV
KOTAPTLONG (TUTTILKA, GTUTIAL 1) QVETIIONUA) KOl LELWVEL ) EmavartpoadLlopilel Tov avapevOUEVO GOPTO Epyaaiag yLo Vol ETIITUXEL TO ETLOUUNTO TTPOGOV, HE
Bdaon to Europass, MLOTOTMOLNTIKO KAl CUUIMANPWHA LEOW TNG afloAdynong, EMKUPWAONG KAL AVOyVWELoNE TwV LaONoLOKWY AMOTEAECUATWY.
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8.2

210 £pyo Hag, N eknaibeuon kal ta pocovta Ba anoveunBolv o€ £va avemion o MAALoLo, OTIOU 0L CUMETEXOVTEG £TAipOL Kal GAAOL cuvepydTec Ba
avayvwpiloouv Thy eknaidevon kal Ba mapadwoouv €va TLoTomolnTikd (Europass) ota dtopa €xouv oAokAnpwaoeL TNV ekmaibsuaon. OL ouVeEPYATEC £XOUV
TNV gukalpio vo ekGWOooUV TO TILOTOMOLNTIKO 0TO OVOUA TWV eMeAnTnpiwy 1 Mpoidv tou £pyou FRESH.

National categories of qualification per country
8.2.1 Slovenia

What are the national categories of qualification in your country, what is the expected load (e.g. Hours of training) to achieve it?

The Slovenian SQF differentiates between three categories of qualification: educational qualifications, vocational qualifications and supplementary
qualifications

Is it possible to be awarded the qualification for 20-50h training? If yes, how?

Supplementary qualification means a qualification that supplements an individual's competence at the level attained and in a specific professional field and is tied to the
needs of the labour market. The training is usually 30-80h long. A certificate is awarded as proof of qualification. The Slovenian Qualifications Framework Act (2015)
provides that an application for the inclusion of a supplementary qualification in the SQF may be submitted by an employer, a group of employers or by the Employment
Service of Slovenia. The application form for the inclusion of a supplementary qualification in the SQF consists of six sections: a) basic details of the qualification, b) the
standard of the supplementary qualification, c) the training programme, d) quality assurance, e) the needs in the labour market, and f) references of the proposer.
Supplementary qualification description consists of including Learning outcomes, Assessment and completion, Condition for obtaining certificate & Awarding body. This
Supplementary Qualification gives us the freedom with defining learning outcomes based on the industry and employer’s relevant needs. No matter what the formal
programs in countries are (formal education or national occupational qualification). In our case we do not talk of new a profession, but additional skills/competencies
needed - it is the supplement qualification relevant for companies that are part of the national QF and EQF Example: http://www.nok.si/register/page-546/

Is it possible to be awarded partial official accreditation of some of the units of competencies of the professional certificate? If yes, how?

If an individual in formal education hasn’t passed all obligations but is dropping out of school, can be awarded a partial recognition of the gained
competencies. The individual is awarded a NPK (national vocational qualification) certificate for the modules/knowledge he has passed.

NPK — based on RIC call you can submit the application for setting a new NPK in SOK. It is possible to give RIC a suggestion for the call.

Supplementary qualification is the qualification that supplements the competence of an individual in certain professional area and is connected with the

market needs. You are rewarded an acknowledgment of obtaining additional qualification (not a certificate, not a diploma ...)
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https://www.uradni-list.si/dodatne-kvalifikacije

Taking into consideration the categories of qualification in your country who can be the assessment and awarding body for the most relevant
qualification?

The application for placing a new supplementary qualification into SOK is made by an employer, a group of employers or employment office of Slovenia (the
proposer). The proposer cannot be an education institution. The proposer has to include the data of the provider of the training into the application (e.g. BIC
Ljubljana).

After the supplementary qualification is implemented into SOK, the provider of the training implements the training, but the proposer does the
acknowledgment of the supplementary qualification.

Is it possible that your organisation is the assessment or awarding body?

BIC Ljubljana and NEC Cerknica can be the assessment body.
The awarding body can be only the suggestor (employer, group of employers or the national employment office).

What are the steps to take?

The web form for proposing a new supplementary qualification into SOK (Slovenian frame of qualification) consists of 6 fundamental parts:

a) basic information on the qualification

b) the standard of additional qualification (name, conditions for obtaining, description of the learning outcomes, procedure for checking the learning
outcomes)

c) the training programs

d) quality assurance

e) labour market needs

f) references of the proposer

The proposal for a new supplementary qualification to be put into SOK is judged by the professional committee (NKT — national coordination point of
Slovenian and European qualification framework). The NKT coordinates the work of the professional committee, that is made of 7 members who are named
by the minister (ministry of work). The committee’s tasks are:

- setting criteria for the placement of additional qualifications into SOK

- setting a suggestion to implement the additional qualification into SOK

- monitoring the process of EQF development and the SOK development

- other tasks connected with placing new qualifications.
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Is there any other way to be awarded the qualification in your country and is it relevant in our case?

NPK — national vocational qualification
Supplementary qualification

We expect that our qualification and training consist of new qualifications (new topics) that existing qualifications do not have. Is it possible to “fill” the
existing professional qualification for HR managers with new competencies in your country? What would be the steps?

E.g.: The Slovenian SQF differentiates between three categories of qualification: educational qualifications, vocational qualifications and supplementary
qualifications

The Slovenian SQF differentiates between three categories of qualification: educational qualifications, vocational qualifications and supplementary
qualifications.

The best way to acknowledge new qualifications would be to make an application for a supplementary qualification.

Do you think it is possible to achieve this in the lifetime of the project?

It is possible. The steps to officially put a new supplementary competence into SOK and getting the approval from the committee takes approximately 2
months after submitting the application.

What are the conditions for assessment, validation and recognition (except for regular schools’ system)?
E.g.: Supplement qualification description consist of including Learning outcomes, Assessment and completion, Condition for obtaining certificate & Awarding
body. Applicant of the Supplementary Qualification defines assessment, validation and recognition conditions.

Supplement qualification description consist of including Learning outcomes, Assessment and completion, Condition for obtaining certificate & Awarding
body. Applicant of the Supplementary Qualification defines assessment, validation and recognition conditions.

HRM acknowledgment in Slovenia:
NPK connected with HRM doesn’t exist in Slovenia.
Supplementary competence connected with HRM doesn’t exist in Slovenia.

There are several courses for human resource managers, but these courses are not implemented into the SOK. These are payable classes that provide a
proof of attendance in the end.

HRM courses from agri-food field don’t exist.
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8.2.2 Spain

What are the national categories of qualification in your country, what is the expected load (e.g. Hours of training) to achieve it?

Spanish NQF is called MECU: Marco Espafiol de Cualificaciones. MECU is an instrument to promote and improve everyone's access to lifelong learning and
participation in it, as well as the recognition and use of qualifications at the national and European level. This framework, made of titles, diplomas and
certificates is thus focused on lifelong learning. It is a structure of organisation of the qualifications by levels that goes from the most basic trainings to the
most complex.
It includes:

- Qualifications obtained within the educational system: basic education, higher education, vocational education in formal educational frameworks.

- Qualifications obtained outside this educational system, for instance at work, in a labour context, collaboration with NGO, etc. This also includes

professional certificates that might be obtained through the employment system, provided by certified training companies, etc.

Is it possible to be awarded the qualification for 20-50h training? If yes, how?

Yes. However, it is necessary to take care about the difference between formal and informal training. If we want to deliver a formal training, recognised by
public administrations, it is necessary to make an agreement with the regional government. In this case, it would have to be proposed to the administration
within the employment system, which is the one that could give accreditation to an entity to deliver a professional certificate.

In order to do this, the training entity has first to request accreditation to be able to deliver official training, and then propose the programme and make it
accepted.

Also, for this project, it seems complicated to reach this level of accreditation. Furthermore, the proposal would develop the training and award the
qualification in a non-formal framework, where participating partners and other collaborators recognise the training and deliver a certificate for the users
having completed the training. In this context, the duration of the training could be any.

Is it possible to be awarded partial official accreditation of some of the units of competencies of the professional certificate? If yes, how?

Answer is the same as above.
Other option would be to talk with VET training school and suggest them to include our contents among their training offer, which might help, in a long
term, to obtain a certification.
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Taking into consideration the categories of qualification in your country, who can be the assessment and awarding body for the most relevant
qualification?

If we consider that the most relevant qualification would be a “certificado de profesionalidad” (professional certificate, but again, it doesn’t seem very
realistic to obtain such accreditation during the project life), assessment and awarding body should be an I-VET or C-VET institution.

If we consider delivering the qualification in a non-formal framework, then, any of the Spanish partners involved in FRESH could assess and award the
qualification.

Is it possible that your organisation is the assessment or awarding body?

In a non-formal context, yes.

What are the steps to take?

The best would be to develop some kind of EUROPASS format certificate, which would help to present the competencies achieved and be useful for the
beneficiaries of the course in order to present their qualification in their CV.

Is there any other way to be awarded the qualification in your country and is it relevant in our case?

Already described above:
- Formal way, with an accreditation given by the regional administration
- Non-formal way, by the partners.

We expect that our qualification and training consist of new qualifications (new topics) that existing qualifications do not have. Is it possible to “fill” the
existing professional qualification for HR managers with new competencies in your country? What would be the steps?

The most similar existing training in our VET system in Spain would be “Administracidon de Resursos Humanos”, which is a level 3 VET diploma.
A full description of this qualification is available here: http://incual.mecd.es/documents/20195/94271/ADG084 3+-+Q_ Documento+publicado/612211c7-
bbc6-4f4d-80d6-3637d007acll
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Incual is the Spanish body in charge of the development of the national vocational studies catalogue. It defines the main lines that a qualification should
have. Then, each regional government complete the qualification with own specificities.

For instance, this qualification is presented by Generalitat Valenciana as follows:

http://www.ceice.gva.es/web/formacion-profesional/ofertal

It would be part of administration and management, and then “asistencia a la direccidon”, which includes human resources.
http://www.ceice.gva.es/web/formacion-profesional/publicador-ciclos/-/asset _publisher/FRACVCOhANWa/content/ciclo-formativo-asistencia-a-la-
direccion-loe-?redirect=/web/formacion-profesional/oferta-de-ciclos-formativos-de-formacion-profesional

Thus, depending on the competence, it would be necessary to check:

1) Compatibility with national catalogue.

2) Ifitis possible to propose it as an evolution in the regional catalogue.

3) Inthe framework of social partners negotiations with the administration, federations and unions can propose changes in the qualification. For this,
the administration has to open a consultation about a qualification, then, social partners can send recommendations, and then negotiations lead to
the definition of a new qualification.

4) FP titles are reviewed in this way every 5-6 years approx.

Do you think it is possible to achieve this in the lifetime of the project?

Considering the above no.

FEDACOVA, as social partners, could participate to consultations regarding a qualification. However, FEDACOVA represents the agrifood sector only, and the
qualification taken as an example is not specific from this sector. Thus, most probably, a more general business representative organisation would be
consulted first. In addition, FRESH is focused on agrifood sector, and there is not any HHRR qualification proposal in our national framework that is
addressed to our sector specifically.

What are the conditions for assessment, validation and recognition (except for regular schools’ system)?

If we consider a non-formal qualification, then, any assessment that we would decide in within the framework of this project would be valid.

8.2.3 CGreece
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What are the national categories of qualification in your country, what is the expected load (e.g. Hours of training) to achieve it?

The 8 levels of the Hellenic Qualification Framework cover the full qualification range between Primary and Higher education. Each level includes a set of

skills, competencies and knowledge that determines the learning outcomes. The Learning Outcome constitute the qualifications of the corresponding level.

8.2.4 HQF Levels

Level | Knowledge Skills Competence

1 Has acquired basic general knowledge | Can apply basic knowledge and perform a Can perform simple and repetitive tasks by
related to the working environment specific range of simple tasks; has basic and | applying basic knowledge and skills under direct
that may serve as input into lifelong recurring social skills. supervision in a structured
learning paths

2 Has acquired basic general knowledge | Can apply basic knowledge and perform a Can perform tasks in a specific field of work or
related to a field of work or study that | variety of complex tasks in a field of work or | study under limited supervision and/or with
allow them to understand the study; has communication skills. some autonomy in a structured context.
procedures for implementing basic
tasks and instructions

3 Has acquired basic general knowledge | Can demonstrate broad cognitive and Can perform tasks autonomously in a particular
that allows them to understand the practical skill in successful execution of field of work or study; has the ability to adjust
relationship of theoretical knowledge | complex tasks both in intimate and non- their behaviour depending on the needs of
and information with a field of work or | intimate contexts; has communication skills | problem solving; takes initiatives in specified
study; understands the components and problem-solving capabilities through fields of work or study and acts under
and procedures appropriate to selecting and applying basic methodologies, | supervision in implementing emergency
complex tasks and instructions. tools, materials and information. procedures of quality control.

4 Has acquired a wide range of Can use fluently the knowledge and ability to | May perform independently qualitative and
theoretical knowledge and intelligence | apply a range of techniques and specialized guantitative tasks in a specific field of work or
analysis allowing them to understand | skills in a field of work or study; has study that requires professional competence;
the field of work or study and apply communication skills at the level of has the ability to oversee the quality and
data and processes in a general theoretical and technical information and guantity of work of other people with
context. can find solutions to specific problems in a responsibility and autonomy; demonstrates an

field of work or study. increased level of key competencies that can
serve as the basis for studying higher education.

5 Demonstrates comprehensive, Holds a wide range of cognitive and practical | Can manage and supervise, in the context of a
specialized, factual and theoretical skills required to find creative solutions to specific task or learning process, in which
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knowledge within a field of work or
study and is aware of the limits of
knowledge.

abstract problems.

unforeseen changes can occur; can revise and
develop both their personal performance and
that of others.

6 Has advanced knowledge of a field of
work or study, involving critical
understanding of theories and

Possesses advanced skills and has the ability
to demonstrate the virtuosity and innovation
required to solve complex and unpredictable

Can manage complex technical or professional
activities or projects, taking responsibility for
decision-making in unpredictable work or study

principles. problems in a specialized field of work or contexts; can assume responsibility for
study. managing the professional development of
individuals and groups.
7 Has highly specialized knowledge, Holds specialized problem-solving skills Can manage and transform work or study

some of which is cutting- edge
knowledge in a field of work or study
and which is the basis for original
thinking; has a critical awareness of
knowledge issues in a field and at the
interface of different fields.

required in research and/or innovation in
order to develop new knowledge and
procedures and to integrate knowledge from
different fields.

contexts that are complex, unpredictable and
require new strategic approaches; can take
responsibility for contributing to professional
knowledge and practices and/or for the
performance evaluation of strategy groups.

8 Has knowledge at the most advanced
levels of a field of work or study and at
the interface with other fields.

Has acquired very advanced and specialized
skills and techniques, including synthesis and
evaluation, required to solve critical
problems in research and/or innovation for
enlarging and redefining existing knowledge
or existing professional practice.

Demonstrate substantial authority, innovation,
autonomy, scholarly and professional integrity
and sustained commitment to the development
of new ideas or processes at the forefront of
work or study contexts including research.

8.2.5 Qualification Types

PRIMARY SCHOOL CERTIFICATE

LOWER SECONDARY SCHOOL CERTIFICATE

VOCATIONAL TRAINING SCHOOL (SEK) SPECIALTY CERTIFICATE

VOCATIONAL TRAINING INSTITUTE (no longer awarded)

VOCATIONAL SCHOOL (EPA.S.) CERTIFICATE

GENERAL UPPER SECONDARY SCHOOL CERTIFICATE

VOCATIONAL UPPER SECONDARY SCHOOL CERTIFICATE

VOCATIONAL UPPER SECONDARY SCHOOL “DEGREE”

ViAW W|IN|F

CLASS

VOCATIONAL UPPER SECONDARY SCHOOL “DEGREE” AND APPRENTICESHIP

5 VOCATIONAL TRAINING DIPLOMA
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VOCATIONAL TRAINING DIPLOMA (no longer awarded)

POST SECONDARY AND NOT HIGHER EDUCATION DIPLOMA OR ‘DEGREF’
BACHELOR DEGREE

MASTER’S

DOCTORATE

(e AR NN RN RNV,

Is it possible to be awarded the qualification for 20-50h training? If yes, how?

In Greece EOPPEP is the National Organisation for the Certification of Qualifications and Vocational Guidance, an all-encompassing statutory body
investing on better quality and more efficient & reliable lifelong learning services in Greece. EOPPEP accredits and licenses Providers of non-formal
education encompassing initial and continuing vocational training upon legislated criteria for infrastructure, trainers & curricula, as well as enacted
specifications for the organisation and operation of the provider, employed staff and provided services.

Only the accredited from EOPPEP Provider of non-formal education can submit an application for the accreditation of a continuing vocational training
programme and only if this is connected with the accredited Occupational Profiles. The application form has to contain the following information:
e Description of the training programme

- Correlation with specific Occupational Profile

- Scope of the programme

- Specific Objectives — Expected results on the level knowledge, skills and competencies

- The training needs of the trainees

- The trainees background

- Programme duration

e Content of the training programme
- Training modules
- Trainers Profile
- Training programme methodology (theory — practise)
- Educational techniques appropriate for adult education
- Equipment and available resources

o Assessment of the knowledge, skills and competencies
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- Assessment method
- Indicative questions / examination issues

The organization submit to EOPPEP a sealed folder with the above-mentioned information and to pay the relevant fees. The folder is assessed from a
Committee of Experts which provides the approval or not.

Is it possible to be awarded partial official accreditation of some of the units of competencies of the professional certificate? If yes, how?

No

Taking into consideration the categories of qualification in your country, who can be the assessment and awarding body for the most relevant
qualification?

The accredited from EOPPEP Provider of non-formal education.
Private Certification bodies accredited by Hellenic Accreditation System (ESYD)

Is it possible that your organisation is the assessment or awarding body?

No

What are the steps to take?

N/A

Is there any other way to be awarded the qualification in your country and is it relevant in our case?

No

We expect that our qualification and training consist of new qualifications (new topics) that existing qualifications do not have. Is it possible to “fill” the
existing professional qualification for HR managers with new competencies in your country? What would be the steps?

Yes, after a consultation with the certification bodies in order to update the curriculum.
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Do you think it is possible to achieve this in the lifetime of the project?

No, since there isn’t in Greece an already existing qualification

What are the conditions for assessment, validation and recognition (except for regular schools’ system)?
E.g.: Supplement qualification description consist of including Learning outcomes, Assessment and completion, Condition for obtaining certificate & Awarding
body. Applicant of the Supplementary Qualification defines assessment, validation and recognition conditions.

EOPPEP aiming at confirming the acquisition of the required knowledge, skills and competencies by the trainees after the completion of the certified
programs, proceeds with a process of certification of the acquired knowledge, skills and competencies. For that reason, a Special Scientific Committee is
established for each certified professional profile, aiming at identifying a methodology and content of certification exams that meet and meet the specific
requirements of each certified professional profile.

Certification tests for knowledge, skills and competencies of trainees.

Participants in the certification examinations have the right to have trained graduates who have completed the certified program, which has been
implemented by an accredited vocational training organization according to the assessment system specified therein and who have applied for participation
in a certification process. EOPPEP decides and announces the procedures, location and timing of the certification examinations. Certification exams may
take place at national and / or regional level.

The Certification of Knowledge, Skills and Competence Committee classifies the performance of the certification examinations in 4 categories as follows:

Excellent 86-100 Certified

Well 66-85 Certified

Satisfactory 50-65 Certified

Insufficient 0-49 Not Certified
8.2.6 France

What are the national categories of qualification in your country, what is the expected load (e.g. Hours of training) to achieve it?

The French NQF is organised around educational qualifications, vocational qualifications and “Validation des Acquis de I'Expérience” system (Validation of
non-formal learning). The French qualification system is based on 6 levels and 50 categories.
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For more details: http://www.rncp.cncp.gouv.fr/grand-public/qualificationsFramework

Is it possible to be awarded the qualification for 20-50h training? If yes, how?

It depends on the qualification. A vocational qualification in France requires a minimum of 70h training, excluded from this condition the VAE system.

Is it possible to be awarded partial official accreditation of some of the units of competencies of the professional certificate? If yes, how?

VAE enables those concerned to obtain all or part of a certification for professional purposes on the basis of professional experience as a salaried employee,
a self-employed person (tradespeople, tradespeople’s assistants, members of professions, farmers, artisans, etc.) and/or a volunteer worker (in unions,
associations, etc.) and/or a volunteer elsewhere, and/or an elected official, provided that the certification sought has a direct link with the experience.

Taking into consideration the categories of qualification in your country, who can be the assessment and awarding body for the most relevant
qualification?

In France, the assessment and award of a qualification are accomplished through “La Direction régionale des entreprises, de la concurrence, de la
consommation, du travail et de 'emploi » and « Commission Nationale de Certification Professionnelle »

Is it possible that your organisation is the assessment or awarding body?

NO

What are the steps to take?
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Is there any other way to be awarded the qualification in your country and is it relevant in our case?

In France, the assessment and award of a qualification are accomplished through “La Direction régionale des entreprises, de la concurrence, de la
consommation, du travail et de I'emploi » and « Commission Nationale de Certification Professionnelle »

We expect that our qualification and training consist of new qualifications (new topics) that existing qualifications do not have. Is it possible to “fill” the
existing professional qualification for HR managers with new competencies in your country? What would be the steps?

Contact the official recognised training body and submit to them the idea to include our training modules in their pre-existing global training modules.

Do you think it is possible to achieve this in the lifetime of the project?

The submission duration of a vocational qualification trainer is about 30 days, suggesting that it is possible to achieve this in the lifetime of the project.

What are the conditions for assessment, validation and recognition (except for regular schools’ system)?
E.g.: Supplement qualification description consist of including Learning outcomes, Assessment and completion, Condition for obtaining certificate & Awarding
body. Applicant of the Supplementary Qualification defines assessment, validation and recognition conditions.

Apply for and obtain a favourable decision from the Ministry in charge of Vocational Training. This will be achieved only if the Commission Nationale de
Certification Professionnelle gives a positive opinion on the new training module.
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8.2.7 Cyprus

What are the national categories of qualification in your country, what is the expected load (e.g. Hours of training) to achieve it?

The national cat

egories of qualifications in Cyprus are:

e Educational/Academic qualifications which includes

O

O O O O

O 0O O O O O O O

O

Primary Education which requires six years of attendance

Lower secondary education (Gymnasium) which requires 3 years of attendance to earn an apolyterion
Apprenticeship Certificate which requires 4 years of attendance

Upper secondary education (Lykion) which requires 3 years of attendance to earn the Apolyterion
Upper Secondary Technical and Vocational Education and Evening

Technical Schools which require 3 years of attendance to earn the Apolyterion

Tertiary education which is divided in different cycles

Post-secondary certificates and diplomas require 1 year

Post-secondary certificates and diplomas that require 2 years of attendance

Higher Certificates and Diplomas that require 3 years or more

University Degree (Ptychion /Bachelor’s Degree) that require 3 or 4 years of attendance

Post Graduate Certificates that require lor 2 years of attendance

Post Graduate Diploma that require 1 or 2 years of attendance

Master’s Degree that require 1 or 2 years of attendance

Doctoral Degree that require 3 years of attendance

e Vocational Qualifications which include

O

the System of Vocational Qualifications is carried out by the HRDA. The training of each qualification varies depending on the level of the
NQF. If you have a certificate of the same level with the qualification then no training is needed. If you do not have a certificate that is of the
same level as the qualification then you will need a minimum of 120 hours training.

http://www.anad.org.cy/images/media/assetfile/AvaBswpnuévoc%2008nNyoc%20MoAttiknc.pdf

http://www.cyq

f.gov.cy/archeia/dimosiefseis/european qualifications framework leaflet el.pdf

e No supplementary Qualifications exist.

Is it possible to

It is not possible t
Vocational Qualifi

be awarded the qualification for 20-50h training? If yes, how?

o be awarded a qualification after 20-50 hours of training. You will however, receive a certificate of attendance. Even if you wish to be awarded a
cation under the Human Resource Development scheme you need at least 120 training hours.
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The Cyprus Qualification Framework does not include the supplementary qualification.

Page 39, Parartima V
http://www.anad.org.cy/images/media/assetfile/Avadswpnuévoc%2008ny6c%20MNoAttiknc. pdf

Is it possible to be awarded partial official accreditation of some of the units of competencies of the professional certificate? If yes, how?

No. There is no system available in Cyprus on that.

Taking into consideration the categories of qualification in your country, who can be the assessment and awarding body for the most relevant
qualification?

Taking into account the categories of qualification in Cyprus, the assessment and awarding bodies in Cyprus are:

e For the primary and secondary education, the assessment and awarding body is the school

e For the tertiary education the assessment and awarding bodies are the college and/or the university

e For the vocational and occupational qualifications, the assessment and awarding body is the Human Resources Development Authority. However,
HRDA under the System for Vocational Qualifications has developed many vocational qualifications but there is still a long way to go.

Is it possible that your organisation is the assessment or awarding body?

No, | do not think this is possible. Our organisation can provide the training on HRM to HR Managers of small Enterprises in the Agri Food Sector and can
provide them with a certificate for it.

What are the steps to take?

n/a
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8.3

Is there any other way to be awarded the qualification in your country and is it relevant in our case?

The only way is to bypass National Level and accredit a course using the ISO standard 17024.

We expect that our qualification and training consist of new qualifications (new topics) that existing qualifications do not have. Is it possible to “fill” the

existing professional qualification for HR managers with new competencies in your country? What would be the steps?

E.g.: The Slovenian SQF differentiates between three categories of qualification: educational qualifications, vocational qualifications and supplementary

qualifications

There is no qualification for HR managers in VET. In the academic sphere there is a relevant academic qualification. Therefore, | don’t think we can “in a

formal way/accredited way” fill in with new competencies.

Do you think it is possible to achieve this in the lifetime of the project?

| am not sure

The professional figures concerned by “HRM in small enterprises of the agri-food sector” activities
8.3.1 Slovenia

PROFESSIONAL FIGURE 1
11 DENOMINATION

Management of Organizations, Human Resources and Knowledge (undergraduate programme)

1.2 CONTEXT and LEGAL FRAMEWORK (max 10 lines)

The study program deals with understanding of the connection between modern practice and guidelines in the field of human resources
management and wider social and economic changes. Knowledge of basic social sciences disciplines is upgraded with specific skills, so that
graduates and graduates allow successful planning of personnel policy, employment and layoffs, analysis of work, care for education, career
advancement of employees, design of evaluation and reward systems, management of relations between management and employees and
employee satisfaction analysis. The career of a graduate in graduates leads to analytical, managerial and advisory work in the field of human
resources in companies, media, other organizations, societies, public institutions, state administrations and international institutions.

1.3 DESCRIPTION (type of work, conditions, qualities, activities, type of costumers, self — employed person or employed person, etc...) (max 10 lines)
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The career of graduates and graduates leads to analytical, managerial and advisory work in the field of human resources in companies, media,
other organizations, societies, public institutes, state administration, international institutions, etc.

2 PROFESSIONAL FIGURE 2
2.1 DENOMINATION

Master of Sociology - Management of Organizations, Human Resources and Knowledge
(Master programme)

2.2 CONTEXT and LEGAL FRAMEWORK (max 10 lines)

HR managers must have a strong interpersonal focus and develop creativity, originality and adaptability in their work. This programme will
provide all the conceptual and analytical knowledge and competencies needed to deal with the challenges at the operative and strategic level in
the fields of organisation, human resources and knowledge management. Human resources development stems from the knowledge-based
society and from work with people who are carriers of knowledge, abilities and competencies. Good human resources management can be a
strategic comparative advantage or a breaking factor in the development of organisations, and poses many new challenges to organisations and
their management.

2.3 DESCRIPTION (type of work, conditions, qualities, activities, type of costumers, self — employed person or employed person, etc...) (max 10 lines)

Graduates of this programme have enhanced career opportunities available in both the public and private sectors, and across a range of
industries within those sectors. They can be involved in such activities as: strategic human resource management, management consultancy,
administration, industrial relations, knowledge management, recruitment, occupational health and safety, training and development, and
organisational improvement.

8.3.2 Spain

PROFESSIONAL FIGURE 1
11 DENOMINATION

Human Resources Manager

1.2 CONTEXT and LEGAL FRAMEWORK (max 10 lines)

Formal VET title registered in BOE with the reference RD107/2008 — national framework, level 3.

1.3 DESCRIPTION (type of work, conditions, qualities, activities, type of costumers, self — employed person or employed person, etc...) (max 10 lines)

Full description available here: http://incual.mecd.es/documents/20195/94271/ADG084 3+-+Q Documento+publicado/612211c7-bbc6-4f4d-
80d6-3637d007acll

Labour scope: Area of Administration and Management of human resources. Public or private company. Labour advice. Assessment in SMEs and
Microenterprise assumes all skills of qualification. In a large company it is possible to find jobs referred to a single unit of competence of those
who configure the qualification. This qualification can be developed for others and on their own account.

In short, the HRM is in charge of:
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- Administration of the Human Resources Department
- Staff management in SMEs

- Technical work related to Human Resources

- Payslips management

2 PROFESSIONAL FIGURE 2
2.1 DENOMINATION
| Assistance to management |
2.2 CONTEXT and LEGAL FRAMEWORK (max 10 lines)
Formal VET title registered in BOE with the reference ADG309_3 — national framework, level 3. |
2.3 DESCRIPTION (type of work, conditions, qualities, activities, type of costumers, self — employed person or employed person, etc...) (max 10 lines)
Full description is available here: http://incual.mecd.es/documents/20195/94271/ADG309 3+-+Q Documento+publicado/01443234-9c3b-
4600-81f1-5948bd456654

Labour scope: Manage information and communications, internal and external, related to those responsible and bodies using, if necessary, the
English language and / or another foreign language, maintaining the own archives of the secretariat direction, as well as attending the direction
in the development and execution of the organizational activities delegated by it, with a global vision and proactivity, according to the objectives
set and the internal norms established.

The assistant to management is in charge of:
- Administration and management of the communication of the direction
- Management of agenda
- Preparation of working documents

8.3.3 Greece
The professional figures concerned by “HRM in small enterprises of the agri-food sector” activities in Greece:

In Greece doesn’t exist the professional figures of “HRM in small enterprises of the agri-food sector” or something similar.

8.3.4 France
PROFESSIONAL FIGURE 1
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1.1 DENOMINATION

Human Resources Director

1.2 CONTEXT and LEGAL FRAMEWORK (max 10 lines)

HRDs often have a postgraduate degree in human resources or occupational psychology. But other training is not excluded: higher education
degree in law, economics, human sciences, or an IEP.
Double degree programs are very popular: an engineering degree supplemented by a specialization in human resources, for example. It is also

possible to turn to specialized schools.

1.3 DESCRIPTION (type of work, conditions, qualities, activities, type of costumers, self — employed person or employed person, etc...) (max 10 lines)

The responsibilities of the Human Resources Director cover all human relations in the company.

In concrete terms, he supervises social relations, i.e. the dialogue with the social partners (trade unions, works councils, staff representatives
...), administration and management of staff, training, internal communication ...

Placed directly under the direction of the Director General, it is he who proposes a human resources management policy and defines the
methods of application.

Guarantor of the social climate

This is how he analyses the human needs of the company and gives guidelines to the recruiters to select the candidates likely to strengthen the
workforce.

It also organizes the career management of the company's employees, their professional development, their progress in the hierarchy.
Its services also ensure the administrative follow-up of employees (leave, contracts, pay, illness ...).

HRD skills :

» Sense of dialogue and conciliation
» Strong managerial skills

k Strategic and political skills

k Firmness, authority
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2 PROFESSIONAL FIGURE 2
2.1 DENOMINATION

RECRUITMENT OFFICER

2.2 CONTEXT and LEGAL FRAMEWORK (max 10 lines)

To become a recruiter, you need to have a baccalaureate + 4 / + 5 in the field of human resources.

If several courses (business schools, IEP, university masters) lead to these functions, the ISEFAC RH offers a specialized course delivering a
certificate certified by the State Level | (bac + 5) Master "Human Resources Manager«. This two-year work- study program is open to holders of
a baccalaureate + 3 in human resources or a master 1 and 2.

2.3 DESCRIPTION (type of work, conditions, qualities, activities, type of costumers, self — employed person or employed person, etc...) (max 10 lines)

The daily life of a recruitment officer is attached to the human resources department, the recruiting officer 's objective, as the name implies, to
hire staff according to the needs of his company. Its mission is divided into two parts: the definition of recruitment policy and the search for
candidates. As a first step, the recruitment manager is in contact with the various department heads to collect and validate their order in need
of personnel. He therefore designs the recruitment strategy to put in place. He then defines, in agreement with the heads of departments, the
profile of the candidates sought. In a second step, the recruitment manager takes care of the writing and the diffusion of the advertisements.
He collects the various applications, sorts and selects candidates, conducts job interviews, conducts personality tests and then recruits the most
suitable person. Finally, he accompanies his new recruit to integrate better in the company.

3 PROFESSIONAL FIGURE 3
3.1 DENOMINATION

Responsible for personnel administration

3.2 CONTEXT and LEGAL FRAMEWORK (max 10 lines)

Training to become responsible for personnel administration

This profession is accessible from a bac +2 specialized in administration and personnel management. However, baccalaureate +5 training in
human resources broadens career development opportunities.

3.3 DESCRIPTION (type of work, conditions, qualities, activities, type of costumers, self — employed person or employed person, etc...) (max 10 lines)

Within a company, the person in charge of personnel administration plays an important role within the human resources since he
ensures all the administrative management of the personnel (the payslips, the requests for holidays, the update individual files ...).
As a result, the head of personnel administration is also in charge of calculating all social security contributions: security, company,
pension and provident plans, tax declarations. the person responsible for personnel administration also ensures compliance with
the Labour Code and the internal regulations. Finally, the person in charge of the administration of the personnel controls the good
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| application of the management policy of the structure.

8.3.5 Cyprus

The professional figures concerned by “HRM in small enterprises of the agri-food sector” activities in Cyprus
Inventory of figures with short description of each figure with its working context

3 PROFESSIONAL FIGURE 1- Certified Adult Trainer
3.1 DENOMINATION
| Deliver courses that are subsidized by the Government
3.2 CONTEXT and LEGAL FRAMEWORK (max 10 lines)
In order to be authorized to deliver courses which are either subsidized by the HRDA a trainer must be certified by the HRDA. Moreover, if there
is a call for tenders for a project co-funded by i.e. ESF and the call is issued by the HRDA then again, the trainers must be certified.

3.3 DESCRIPTION (type of work, conditions, qualities, activities, type of costumers, self — employed person or employed person, etc...) (max 10 lines)

The trainer can be self-employed or employed in an organization.
To be certified:
1. Have a total of 240 training hours if you have a relevant degree in Adult training or 540 in total. If the person does not have the required training
hours, he/she must attend an HRDA approved Train the Trainer Course of at least 70 hrs
2. Then he/she must pass an exam which consists of:
a. Delivery of 45 min training to an examiner body
b. Pass an Interview
c. Passanexam
d. Prepare an essay on a topic of his/her choosing
3. To retain the certification, he/she must at least deliver 150 training hours over a period of 3 years.

4 PROFESSIONAL FIGURE 1- Certified Photovoltaic Installer
4.1 DENOMINATION
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Deliver courses that are subsidized by the Government

4.2 CONTEXT and LEGAL FRAMEWORK (max 10 lines)

In order to be authorized to install photovoltaics the technician must be certified by the Energy Department of the Ministry of Commerce.

4.3 DESCRIPTION (type of work, conditions, qualities, activities, type of costumers, self — employed person or employed person, etc...) (max 10 lines)

The installer can be self-employed or employed in an organization.
To be certified:

1. Undergo a training of 100 hours

2. Then he/she must pass a written and a practical exam

5 PROFESSIONAL FIGURE 1- ORGANIC/BIOLOGICAL FOOD SHOP OWNER
5.1 DENOMINATION

Organic/Biological food shop owner

5.2 CONTEXT and LEGAL FRAMEWORK (max 10 lines)

Organic foods have shown steady growth in Cyprus. Also, retail shops selling fresh and local organic products have increased significantly.
However, in order to become the organic shop owner, under the Cyprus legislation, you do not need to have any specific training or specific
certification. At the moment there is no vocational qualification standards developed for this position.

5.3 DESCRIPTION (type of work, conditions, qualities, activities, type of costumers, self — employed person or employed person, etc...) (max 10 lines)

An Organic/Bio food shop owner is the person that runs a small business of selling organic Agri food products. He is responsible for the:
e Communication with the suppliers
e Supervision of the shop’s staff
e Handling of specific customer requests
e Handling of complaints
e Checking the economic status of the company
The target groups of his business are locals and tourists that care about their health and the environment as well.

This person is an employee of the company.
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https://www.scribd.com/doc/39579573/%CE%A3%CF%84%CF%81%CE%BF%CF%86%CE%AE-%CF%83%CF%84%CE%B1-
%CE%B2%CE%B9%CE%BF%CE%BB%CE%BF%CE%B3%CE%BO%CE%BA%CE%AC-
%CF%80%CF%81%CE%BF%CF%8A%CF%8C%CE%BD%CF%84%CE%B1-%CE%BA%CE%NACKHCEY%BD%CE%BF%CF%85%CE%BD-%CE%BF%CE%BI-
%CE%I9A%CF%8D%CF%80%CF%81%CE%BI%CE%BF%CE%BI

6
6.1

PROFESSIONAL FIGURE 2- GUIDANCE PERSON IN AGRI-FOOD THEMED PARK (LIKE A CYPRUS OLIVE THEMED PARK)
DENOMINATION

Guidance person in agri-food themed park (like a Cyprus olive themed park)

6.2

CONTEXT and LEGAL FRAMEWORK (max 10 lines)

Agri-food themed parks are opening each year. However, in order to become a guidance person in a theme park, under the Cyprus legislation,
you do not need to have any specific training or specific certification or degree. At the moment there is no vocational qualification standards
developed for this position.

6.3

DESCRIPTION (type of work, conditions, qualities, activities, type of costumers, self — employed person or employed person, etc...) (max 10 lines)

The guidance persons in the Agri food themed park in Cyprus is responsible for

e the guidance of the visitors in the olive museum, which features olive oil extraction methods of the past (millstone, olive press) and
various items related to the storage and uses of the olive oil as well as its history. Illustrated wallboards give a variety of interesting
facts, such as wearing wooden shoes to press olives and the role played by the olive oil in the Mediterranean diet for medicinal and
cosmetic purposes, as well as on other gifts and uses of the olive tree.

e providing information to the visitors regarding the role of the olive and olive oil in the Cyprus house and the Mediterranean diet,
customs, traditions, history,

The target groups are locals and tourists that have an interest in the agricultural food like olives, in healthy lifestyle and students that wish to
learn about this product, its history and use.
The profile of the guidance persons usually comprises knowledge of the product and its history and must have good communication skills the
guidance person does not need to have a degree or a special qualification in order to do this work.

The guidance person is an employee of the park and may be a permanent employee or a seasonal employee in the park.
http://www.cyprusfoodndrinks.com/cgibin/hweb?-A=181&-V=0hcompany& VCATEGORY=501012

http://www.oleastro.com.cy/en/

7
7.1

PROFESSIONAL FIGURE 3- OWNER OF AGRI FOOD EXPORT COMPANY (EXPORTING FRESH FRUITS AND VEGETABLES)
DENOMINATION
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https://www.scribd.com/doc/39579573/%CE%A3%CF%84%CF%81%CE%BF%CF%86%CE%AE-%CF%83%CF%84%CE%B1-%CE%B2%CE%B9%CE%BF%CE%BB%CE%BF%CE%B3%CE%B9%CE%BA%CE%AC-%CF%80%CF%81%CE%BF%CF%8A%CF%8C%CE%BD%CF%84%CE%B1-%CE%BA%CE%AC%CE%BD%CE%BF%CF%85%CE%BD-%CE%BF%CE%B9-%CE%9A%CF%8D%CF%80%CF%81%CE%B9%CE%BF%CE%B9
https://www.scribd.com/doc/39579573/%CE%A3%CF%84%CF%81%CE%BF%CF%86%CE%AE-%CF%83%CF%84%CE%B1-%CE%B2%CE%B9%CE%BF%CE%BB%CE%BF%CE%B3%CE%B9%CE%BA%CE%AC-%CF%80%CF%81%CE%BF%CF%8A%CF%8C%CE%BD%CF%84%CE%B1-%CE%BA%CE%AC%CE%BD%CE%BF%CF%85%CE%BD-%CE%BF%CE%B9-%CE%9A%CF%8D%CF%80%CF%81%CE%B9%CE%BF%CE%B9
https://www.scribd.com/doc/39579573/%CE%A3%CF%84%CF%81%CE%BF%CF%86%CE%AE-%CF%83%CF%84%CE%B1-%CE%B2%CE%B9%CE%BF%CE%BB%CE%BF%CE%B3%CE%B9%CE%BA%CE%AC-%CF%80%CF%81%CE%BF%CF%8A%CF%8C%CE%BD%CF%84%CE%B1-%CE%BA%CE%AC%CE%BD%CE%BF%CF%85%CE%BD-%CE%BF%CE%B9-%CE%9A%CF%8D%CF%80%CF%81%CE%B9%CE%BF%CE%B9
https://www.scribd.com/doc/39579573/%CE%A3%CF%84%CF%81%CE%BF%CF%86%CE%AE-%CF%83%CF%84%CE%B1-%CE%B2%CE%B9%CE%BF%CE%BB%CE%BF%CE%B3%CE%B9%CE%BA%CE%AC-%CF%80%CF%81%CE%BF%CF%8A%CF%8C%CE%BD%CF%84%CE%B1-%CE%BA%CE%AC%CE%BD%CE%BF%CF%85%CE%BD-%CE%BF%CE%B9-%CE%9A%CF%8D%CF%80%CF%81%CE%B9%CE%BF%CE%B9
http://www.cyprusfoodndrinks.com/cgibin/hweb?-A=181&-V=ohcompany&_VCATEGORY=501012
http://www.oleastro.com.cy/en/

8.4

Owner of Agri food export company (exporting fresh fruits and vegetables)

7.2 CONTEXT and LEGAL FRAMEWORK (max 10 lines)

Due to the good climate and whether conditions in Cyprus help Cypriots to grow fruits and vegetables. Although the total land dedicated to fruit and

vegetable crops accounts for around 15% of the total cultivated land, their value makes up nearly 65% of the agricultural sector GDP. Furthermore, the sector
is highly dependent on the export markets which take more than 50% of the total production. The owner if an Agri food export company may hold a university

degree in management or in environmental management. At the moment there is no vocational qualification standards developed for this position.

7.3 DESCRIPTION (type of work, conditions, qualities, activities, type of costumers, self — employed person or employed person, etc...) (max 10 lines)

The owner of an Agri food export company is responsible for:

e Communication with representatives in the exporting countries

e Supervision of the personnel in the packing unit

e Communication with personnel that checks the quality of the products

e Checking the economic status of the company
The target group of his business is foreigners that wish to consume fresh and quality fruits and vegetables.
The owner of and small Agri- food export company is a permanent employee of the company.

Analyse the professional qualifications related to an HR manager: Overview of the specific characteristics of the professional
figures concerned by “HRM in small enterprises of the agri-food sector” activities

Training in HRM is not available on EQF 6 or lower in Slovenia. There are some 1* and 2" level Bologna university programmes specialised in HRM. Also,
business school include HRM course as elective or mandatory course. Alternatives to develop competencies in HRM are individual trainings, conferences
and professional events organised by Slovenian HR association. Slovenian HR association also accepted Standards of Slovenian human resources profession
that was adopted from international standard of Society for Human Resource Management (SHRM).

8.4.1 Slovenia
Analyse the professional qualifications related to an HR manager: Overview on the specific characteristics of the professional figures
concerned by “HRM in small enterprises of the agri-food sector” activities in SLOVENIA. Please list relevant trainings for professional figures

in our scope of the project. Focus also on all non-formal trainings for HRM and AF sector. In our case the focus is on the learning outcomes and on
the possibility to integrate our learning outcomes to other professional qualifications (as reference point).

Professional figures Training for human Master’s degree in human resources
Characteristics (Name) resource officer management

Master's degree in labour and human resources law
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The professional figure is
defined and/or regulated
by the national, regional
or sectoral laws and rules?

[ ]National / regional
[ ]Sectoral
X Not defined /regulated

X National / regional
[ ]Sectoral
[ ] Not defined /regulated

X National / regional
[ ]Sectoral
[ ] Not defined /regulated

The professional figure
must have specific
education, training or
professional
requirements? (What is
needed to enrol to the
training)

[ ] Education requirements
(specify:

)

[ ] Training requirements
(specify:

)

[]Professional
requirements (specify:
_working professionals, HR
developers, HR members,
leader of HRM departments,
managers of SMEs

[ ]No requirements

X Education requirements (specify:
A completed first-cycle study
programme consisting of 180 credits;
or
completed three-year
undergraduate study programme
adopted prior to 11 June 2004.

[] Training requirements (specify:

)

[]Professional requirements
(specify:

[ ]No requirements

X Education requirements (specify:
A completed first-cycle study in law
Or. a completed first-cycle study programme in another field - prior
to enrolment candidates must complete course units essential for
further study, totalling 18 ECTS credits.
[] Training requirements (specify:
)
[]Professional requirements (specify:

)

[ ]No requirements

What is the professional Not defined SQF level 8 SQF level 8
figure’s NQF Level? QF-EHEA Second cycle QF-EHEA Second cycle
[ ]EQF Level 1 [ ]EQF Level 1
[ ]EQF Level 1 [ ]EQF Level 2 [ ]EQF Level 2
[|EQF Level 2 [ ]EQF Level 3 [ ]EQF Level 3
What is the professional [ ]EQF Level 3 [ ]EQF Level 4 [ ]EQF Level 4
figure’s EQF Level? [ ]EQF Level 4 [ ]EQF Level 5 [ ]EQF Level 5
[ ]EQF Level 5 [ ]EQF Level 6 [ ]EQF Level 6
[ ]EQF Level 6 x EQF Level 7 x EQF Level 7

Learning outcomes:

Students will be able to:

- prepare workplace
analysis and
determinate
criteria

Students will be able to:
(general competencies)

- analyse, synthesise and
envisage solutions and the
consequences,

- apply knowledge in theory

Students will be able to:(general competencies)
- work autonomously and creatively and demonstrate
mastery of complex tasks in the profession,
- make decisions when addressing complex technical legal
and human resources issues and formulating complex legal
relationships,
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use effective ad
or self-selection
tool for candidates
do phone selection
process
manage
employment
interview
understand and use
of key stages of the
selection interview
use and understand
procedures for
recruitment (rights
and obligations of
the candidate
(selected / not
selected)
know how to
prepare
compulsory
documentation
before and when
employed ...)
Understood legal
framework: Rules
on personnel
procedures
(employment
contract, collective
agreements, laws,
mandatory and
recommended
internal acts ...);
Personnel records
(compulsory
records, personal
files, ...); Fixed-
term employment

and practice,

apply knowledge,
information and
information technology in
their work,

teach effectively,

analyse issues and present
their solution to various
groups using various
techniques,

master research methods,
procedures and processes,
develop critical and self-
critical assessment,
develop creativity in the
development of projects,
initiative in management
processes and
independence in performing
tasks,

establish effective relations
with others and collaborate
with the working and social
environments,

develop group work skills
while taking into account
diversity, multiculturalism
and ethics,

develop their own learning
and career as well as
continuous professional
development (lifelong
learning, education and
training),

develop and use
organisational and
leadership abilities,
develop personal values and
professional ethics,

communicate in a highly proficient manner both orally and
in writing on labour law and human resources topics,
carry out research in the field of labour law and human
resources, demonstrating mastery of the appropriate
research methods,

demonstrate a capacity for ethical reflection and a
commitment to professional ethics,

work in a group,

communicate in an international environment,

develop a critical attitude and thinking with regard to
various developments in society,

demonstrate mastery of complex theoretical content in
the legal and human resources fields,

analyse comparative legal resources,

(subject-specific competencies)

demonstrate in-depth knowledge of labour law and social
security: individual labour law (for example the ability to
draw up different types of employment contracts with
workers or civil servants, all necessary acts in the
procedure of concluding and terminating an employment
contract with a worker or civil servant), collective labour
law (for example the ability to draw up a draft company-
level collective agreement, the necessary acts in relation to
a works council and trade union), social security (for
example the ability to draw up the relevant applications in
proceedings before social security authorities), European
and international labour law (demonstrate mastery of the
rules of free movement of workers in the EU; resolve legal
problems in the field of labour law and social security
taking into account relevant international legal resources),
demonstrate in-depth knowledge of human resources
material: modern approaches to human resource
management (mastery of approaches, models, techniques
and solutions at the level of managing people at work,
taking into account their abilities, competencies and
knowledge, such as conducting personnel interviews and
annual appraisals, putting together a human resource plan
and the part of a financial plan relating to labour costs),
knowledge management and the learning organisation
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contract
(restrictions,
consequences, ...);
Specific contractual
terms:
experimental work,
internship,
competitive ban /
clause ...;

Working hours
(overtime,
redistribution of
working time, ...);
Annual leave and
recovery (height,
use, ...); Payment
for work (salary,
work performance,
benefits ...);
Termination of an
employment
relationship (types,
procedures,
protected category,
deadlines, ...)

(subject-specific
competencies)

understand lifelong learning
through the study of
theoretical and
methodological concepts,
demonstrate independence
in planning and developing
educational approaches to
lifelong learning,

apply theoretical knowledge
in the field of lifelong
learning in developing
modern life in society,
develop long-term,
medium-term and short-
term plans to develop
lifelong learning in various
fields,

solve specific problems in
the field of lifelong learning,
plan and implement
innovative projects in the
field of lifelong learning,
taking account of social and
organisational
circumstances where
learning will be
implemented,

develop systemic
competencies in the area of
management, quality,
creativity and group
leadership,

cooperate with the
educational circle and local
and wider social and
working circles,

integrate and combine

(mastery of specific approaches to knowledge
management and the introduction of the learning
organisation concept, the importance of lifelong learning,
understanding of the role of modern management, various
aspects of knowledge management; the knowledge
management process model: phases and content of the
process, process management, methods, tools and
techniques), human resources development — training,
promotion, mentoring (the ability to compare and evaluate
different concepts and theories from the field of
organisational and managerial/leadership approaches with
an emphasis on the development of a scientific theory of
human resource management), performance and
evaluation of the level of difficulty of work (mastery of
criteria for defining and assessing performance and the
ability to evaluate the level of difficulty of work in terms of
competencies, responsibilities and other conditions),
demonstrate mastery of legal and human resources
methods and skills: they will master communication with
workers or civil servants, mastery of negotiating skills (for
example in negotiations with trade unions), learn to
master the effective conducting of procedures with an
employer (employment procedure, including interviews,
disciplinary and compensation procedures, termination of
employment contract procedure), learn to master the
representation of an employer (and an employee or civil
servant) before various authorities and institutions (the
labour and social court, the Pensions and Disability
Insurance Institute, the labour inspectorate, the
Employment Service of Slovenia, the Health Insurance
Institute), be able to identify and take action against
harassment and bullying in the workplace, and be able to
assess employee performance and protect their privacy
and personality,

demonstrate mastery of a range of content from the field
of economic law: company law (knowledge of the forms of
legal and organisational status of companies and legal
persons subject to public law, and of their organisation and
management; the ability to deal with capital-related issues
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formal and non-formal
forms of education in
planning and implementing
lifelong learning,

- advise organisations in
designing, planning,
implementing, supervising
and evaluating mechanisms
of training and education in
the process of lifelong
learning,

- integrate information and
communication technology
and e-learning into
educational and training
processes,

- plan the development of
human resources in service,
business and other activities
by enabling and
encouraging learning,
critical self-reflection and a
team approach to learning.

in the operations of companies, understanding of
company, enterprise and worker relationships), tax law
(knowledge of tax regulations and social security
regulations determining the taxation of labour and the
payment of social security contributions),

- demonstrate mastery of a range of content from other
fields of law with a significant impact on labour relations
and human resources processes: intellectual property law
(the ability to draw up the acts or contracts necessary in
connection with regulating the protection of intellectual
property in a labour relationship), civil procedural law
(ability to draw up an application before the labour and
social court), alternative settlement of disputes (the ability
to represent an employer or employee or civil servant in all
alternative settlement proceedings and to draw up the
most complex applications in these proceedings), criminal
law (the ability to cooperate with law enforcement
authorities, the investigating judge and the criminal court),
personal data protection and information technology (the
ability to classify confidential acts and documents and
protect them adequately, including data in
telecommunications and media).

Assessment and
completion (Process of
assessment, exams,
what needs to be done
to get “certificate”):

Participation

Examination performance is graded
as follows: 10 (excellent); 9 (very
good: above-average knowledge but
with some mistakes); 8 (very good:
solid results); 7 (good); 6 (adequate:
knowledge satisfies minimum
criteria); 5-1 (inadequate). In order
to pass an examination, a candidate
must achieve a grade between
adequate (6) and excellent (10).

Examination performance is graded as follows: 10 (excellent); 9
(very good: above-average knowledge but with some mistakes); 8
(very good: solid results); 7 (good); 6 (adequate: knowledge satisfies
minimum criteria); 5—1 (inadequate). In order to pass an
examination, a candidate must achieve a grade between adequate
(6) and excellent (10).
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Assessment
organisation (Who is
doing assessment /
review of knowledge):

Training centre

Independent higher education
institute, International Faculty of
Social and Business Studies

University of Maribor, Faculty of Law

Awarding body (Who is
issuing “certificate”):

Training centre

Independent higher education
institute, International Faculty of
Social and Business Studies

University of Maribor, Faculty of Law

Additional relevant info
(anything that helps us
understand process,
relevance of learning
outcomes, assessment &
rewarding, etc.):

30h course, 5 days 6h,
including psychometric
testing and 1h of coaching

Training in HRM is not available on EQF 6 or lower in Slovenia. There are some 1% and 2" level Bologna university programmes specialised in HRM. Also,
business school include HRM course as elective or mandatory course. Alternatives to develop competencies in HRM are individual trainings, conferences

and professional events organised by Slovenian HR association. Slovenian HR association also accepted Standards of Slovenian human resources profession
that was adopted from international standard of Society for Human Resource Management (SHRM).

8.4.2 Spain

Analyse the professional qualifications related to an HR manager: Overview on the specific characteristics of the professional figures

concerned by “HRM in small enterprises of the agri-food sector” activities in Spain. Please list relevant trainings for professional figures in
our scope of the project. Focus also on all non-formal trainings for HRM and AF sector.

Professional figures
Characteristics (Name)

Human Resources manager

Direction assistant
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The professional figure is defined and/or regulated
by the national, regional or sectoral laws and rules?

x National / regional
[ ]Sectoral
[ ] Not defined /regulated

x National / regional
[ ]Sectoral
[ ]Not defined /regulated

The professional figure must have specific
education, training or professional requirements?
(What is needed to enrol to the training)

x Education requirements (specify:

A-level (“Achilleate”) or 2" grade diploma

x Training requirements It can also be accessed thanks
to a “prueba de acceso” — access test.

[ ] Professional requirements (specify:

)

[ ]No requirements

x Education requirements (specify:

A-level (“Bachillerato”) or 2" grade diploma

x Training requirements It can also be accessed thanks
to a “prueba de acceso” — access test.

[ ] Professional requirements (specify:

)

[ ]No requirements

What is the professional figure’s NQF Level? 3 3
[ ]EQF Level 1 [ ]EQF Level 1
[ ]EQF Level 2 [ ]EQF Level 2

. . ) x EQF Level 3 x EQF Level 3
’ ?

What is the professional figure’s EQF Level? []EQF Level 4 []EQF Level 4
[]EQF Level 5 [ ]EQF Level 5
[|EQF Level 6 []EQF Level 6

Learning outcomes:

- Manage information and file systems in
conventional support and
computer

- Perform administrative support to the
tasks of selection, training and
development of human resources.

- Perform management and administrative
control of human resources.

- Manage office applications in information
management and documentation

- Managing and managing management
communications autonomously.

- Proactively manage activities to assist
management in matters of
organization

- Communicate in English, with a
competent user level, in the activities of
assistance to management.

- Communicate in a foreign language other
than English, with an independent user
level, in the activities of assistance to
management.
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- Prepare documentation and professional
presentations in different formats

Assessment and completion (Process of The assessment method is defined by each region and The assessment method is defined by each region and
assessment, exams, what needs to be done to VET school. The assessment method is not defined in VET school. The assessment method is not defined in
get “certificate”): the title description. the title description.

Assessment organisation (Who is doing

. Certified VET school Certified VET school
assessment / review of knowledge):

Awarding body (Who is issuing “certificate”): Certified VET school Certified VET school

Additional relevant info (anything that helps us
understand process, relevance of learning
outcomes, assessment & rewarding, etc.):

8.4.3 Greece

Analyse the professional qualifications related to an HR manager: Overview on the specific characteristics of the professional figures
concerned by “HRM in small enterprises of the agri-food sector” activities in Greece. Please list relevant trainings for professional figures in
our scope of the project. Focus also on all non-formal trainings for HRM and AF sector.
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Professional
figures
Characteristics
(Name)

Master's Degree in
"International Business and
Management". Pathways: a)
International Human Resources
Management, (b) International
Marketing. Department of
Business Administration.

Master's Degree in "Business
Administration" (MBA). Pathways:
a) Marketing, b) Financial
Administration, c) Human
Resources Administration, d)
Tourism Business Administration,
e) Healthcare Units Administration,
f) Educational Administrations
Administration, g) Sports Units and
Organisations Administration.
Department of Business
Administration - Department of
Accounting and Finance -
Department of Economics.
University of Macedonia.

E-learning Programme: Human
Resources Development

E-learning Programme: Human
Resources Management

The
professional
figure is defined
and/or
regulated by the
national,
regional or
sectoral laws
and rules?

X National / regional
[ ]Sectoral
[ ]Not defined /regulated

X National / regional
[ ]Sectoral
[ ] Not defined /regulated

X National / regional
[ ]Sectoral
[ ]Not defined /regulated

X National / regional
[ ]Sectoral
[ ] Not defined /regulated

The
professional
figure must
have specific
education,
training or
professional
requirements?
(What is needed
to enrol to the
training)

x Education requirements (specify:
_ BACHELOR DEGREE)
[] Training requirements (specify:

)

x Education requirements (specify:
_ BACHELOR DEGREE)
[ ] Training requirements (specify:

)

[ ] Education requirements (specify:

)

[ ] Education requirements (specify:

)

[] Training requirements (specify:

)

[] Training requirements (specify:

)

[ ] Professional requirements
(specify:

[ ] Professional requirements
(specify:

[] Professional requirements
(specify:

[ ] Professional requirements
(specify:

[_]No requirements

[]No requirements

X No requirements

X No requirements
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What is the

professional
figure’s NQF
Level?

MASTER’S DEGREE

MASTER’S DEGREE

CERTIFICATE OF SPECIALIZED
EDUCATION

CERTIFICATE OF SPECIALIZED
EDUCATION

[ ]EQF Level 1 [ ]EQF Level 1
[ ]EQF Level 2 [ ]EQF Level 2 [ ]EQF Level 1 [ JEQF Level 1
What is the [ ]EQF Level 3 [ ]EQF Level 3 [ ]EQF Level 2 [ ]EQF Level 2
professional [ ]EQF Level 4 [ ]EQF Level 4 [ ]EQF Level 3 [ ]EQF Level 3
figure’s EQF [_]EQF Level 5 [ ]EQF Level 5 [ ]EQF Level 4 []EQF Level 4
Level? [ ]EQF Level 6 []EQF Level 6 []EQF Level 5 []EQF Level 5
X EQF Level 7 X EQF Level 7 [ ]EQF Level 6 []EQF Level 6
Knowledge: Knowledge Aim - Aim
¢ Have increased expertise in Graduates acquire increased - It analyses the basic concepts of - This training programme is
Management Science and specialized knowledge on the Human Resource Management, addressed to Human Resources
incorporate elements of scientific cognitive domains of the the role of which executives as well as Heads of
cutting edge developments in the programme, with regard to the the HR department plays in the Departments who wish to follow
fields of Human Resource latest scientific developments, business, as well as the the developments in the
Management and Marketing in the | acquire the basis for original and inextricable relationship between international environment in the
research professional activity in the | critical thinking by combining good HR practices and the field of Personnel Management
international environment. various cognitive sectors, and are achievement of business strategy, and to approach their subject with
e Demonstrate a critical capable of connecting research to - extensive reference is made to the a modern,
understanding of the principles, professional activity, taking into training and development of staff, and effective way. The program
theories, methodologies and consideration the theories and in particular to the modern focuses on the importance of the
Learning practices of International Business methodologies of their cognitive tendency to adopt a culture of human factor in the operation, as
outcomes: Administration and its interface domain. continuous learning, as well as to well as the profitability of

with other areas of knowledge.

e Have increased critical
understanding of the evolutionary
dynamics and cutting-edge issues in
all areas of Business and
Organizations’ Administration.

¢ Select and organize appropriate
strategies and practices for
effective Management of
Businesses and Organizations in the
context of a changing global
economy

Skills

Graduates acquire skills with
regard to the practical application
of theories and methodologies, the
critical and original application of
the knowledge acquired on
research, the analysis and
evaluation of modern relevant
subjects, as well as the
documentation and resolution of
composite problems with clarity,

the design and the
implementation of a successful
educational policy,

- the concept and characteristics of
entrepreneurship are analysed in
detail

- the competencies that guarantee
the professional personal
development, such as the
development of negotiation,
decision-making, presentation,
persuasion and influence skills, as

enterprises.

In the modern business
environment, more and more
people recognize the importance
of investing in human capital while
surveys show that companies that
play a leading role in the
international arena not only invest
in human capital but also take
great "returns" on these
investments. The selection and
recruitment of staff, their training
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Skills:

¢ Implement methodological
approaches and techniques in the
performance of their
organizational, production and
administrative functions.

¢ Implement with originality the
knowledge acquired in research,
analysis and development of
innovative solutions to complex,
interdisciplinary and innovative
issues of International Business
Administration.

¢ Articulate in a scientifically
documented manner innovative
solutions to complex and new
issues and formulate valid
judgments, taking into account the
respective relevant social,
economic, cultural and ethical
dimensions.

e Document their scientific
positions with specialized
information and arguments towards
a public specialized or not, with
clarity, efficiency and accuracy.

Capacities:

¢ Continue to develop with
autonomy their knowledge and
skills at a high level.

¢ Implement professionally the
specialized knowledge and skills
they have acquired and effectively
address new, interdisciplinary or
unforeseen issues.

¢ Undertake independently
responsibility to draft action plans

sufficiency, and precision, while
taking into consideration the

various application context thereof.

In addition, they acquire skills for
the collection and analysis of data,
decision-making, the procedures of
communication, the design of
management programmes, as well
as the management of teams.

Competencies

The graduates develop
competencies at a high level and
are capable of using them
effectively, both in scientific and
professional situations. Moreover,
they are capable of using these
competencies for the formulation
of strategies, decision making, as
well as crisis management. In
addition, the acquire competencies
for learning, setting objectives and
priorities, managing time, and
formulating and presenting reports
using new technologies.

well as effective interpersonal
communication skills in the
working environment are analysed

and development, the techniques
of enhancing work efficiency, the
development of a performance
appraisal system and pay
packages, as well as the modern
incentives for staff are examined
in this program. At the same time,
issues such as structure,

the structure and optimum size of
human resources, the assignment
of responsibilities and the building
of functional groups, as well as
issues such as internal
communication, industrial
relations, entrepreneurship in
general, and the creation of a
secure working environment. At
the end of the theoretical part of
the Program, trainees have the
opportunity to learn to use the
Software Program and apply it to
data from the actual workplace of
companies collaborating with the
program.
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to the entire range of operation of
internationally oriented Businesses
and Organizations, combining
knowledge and practices taught in
the MA Study Program.

Assessment
and
completion
(Process of
assessment,
exams, what
needs to be
done to get
“certificate”):

Test after the end of each training
module. The trainees have to get at
least 50% success rate.

- Test after the end of each training
module. The trainees have to get
at least 50% success rate.

Assessment
organisation
(Who is doing
assessment /
review of
knowledge):

National & Kapodistrian University
of Athens — eLearning Centre of
Continuous Education and Training

- National & Kapodistrian University
of Athens — eLearning Centre of
Continuous Education and Training

Awarding
body (Who is
issuing
“certificate”):

Piraeus University of Applied
Sciences Technological Educational
Institute of Piraeus (T.E.Il. of
Piraeus)

University of Macedonia

National & Kapodistrian University
of Athens — eLearning Centre of
Continuous Education and Training

National & Kapodistrian University
of Athens — eLearning Centre of
Continuous Education and Training

Additional
relevant info
(anything that
helps us
understand
process,
relevance of
learning
outcomes,
assessment &

Duration: 6 Months

Total Hours: 199 - 244

ECVET: 6,58 - 20,33

Duration: 10 Months

Total Hours: 377 - 422

ECVET: 31,42 - 35,17
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rewarding, etc.):

8.4.4 France

Professional figures
Characteristics (Name)

HR DIRECTOR

RECRUITMENT OFFICER

Responsible for personnel
administration

The professional figure is defined
and/or regulated by the national,
regional or sectoral laws and rules?

| National / regional
[ ]Sectoral
[ ] Not defined /regulated

[ ]National / regional
[ ]Sectoral
[ ]Not defined /regulated

[ ] National / regional
[ ]Sectoral
[ ] Not defined /regulated

The professional figure must have
specific education, training or
professional requirements? (What is
needed to enrol to the training)

[ ] Education requirements (specify:

)

[] Training requirements (specify:

)

[ ] Professional requirements (specify:

)

[]No requirements

[ ] Education requirements (specify:

)

[] Training requirements (specify:

)

[ ] Professional requirements (specify:

)

[ ]No requirements

[ ] Education requirements (specify:

)

[ ] Training requirements (specify:
)

[ ] Professional requirements (specify:

)

[ ]No requirements

What is the professional figure’s NQF
Level?

What is the professional figure’s EQF
Level?

[ ]EQF Level 1

[ ]EQF Level 1

[ ]EQF Level 1
[ ]EQF Level 2
[]EQF Level 3
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Learning outcomes:

k Sense of dialogue and conciliation
# Strong managerial skills

» Strategic and political skills

» Firmness, authority

» Managerial and logistical skills

» Mastery of information and
communication tools

k Spirit of analysis, synthesis and
anticipation

# Relational and editorial ease

# Organization and rigor

» Mastery of one or more foreign
languages depending on the activity
of the company

k¥ Administrative, managerial skills
k Very good knowledge of labour
legislation

¥ Good manager

# Editorial, relational

¥ Organization, rigor

Assessment and completion
(Process of assessment, exams,
what needs to be done to get
“certificate”):

Assessment organisation (Who is
doing assessment / review of
knowledge):
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Awarding body (Who is issuing
“certificate”):

Additional relevant info (anything that
helps us understand process, relevance
of learning outcomes, assessment &
rewarding, etc.):

8.4.5 Cyprus

Analyse the professional qualifications related to an HR manager: Overview on the specific characteristics of the professional figures

concerned by “HRM in small enterprises of the agri-food sector” activities in Cyprus. Please list relevant trainings for professional figures in

our scope of the project. Focus also on all non-formal trainings for HRM and AF sector.

Professional figures
Characteristics (Name)

Adult Certified Trainer

The professional figure is defined and/or regulated by the national, regional or
sectoral laws and rules?

v’ National / regional
[ ]Sectoral
[ ] Not defined /regulated
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The professional figure must have specific education, training or professional
requirements? (What is needed to enrol to the training)

[ ] Education requirements (specify: )
v’ Training requirements (specify: 70 hours training )

[] Professional requirements (specify: )
[ ] No requirements

What is the professional figure’s NQF Level?

What is the professional figure’s EQF Level?

[ ]EQF Level 1
[ ]EQF Level 2
v EQF Level 3
v EQF Level 4
v EQF Level 5
[ |EQF Level 6

Learning outcomes:

There is a book of 50+ pages of the LOs

Assessment and completion (Process of assessment, exams, what needs to
be done to get “certificate”):

1. Have a total of 240 training hours if you have a relevant degree in
Adult training or 540 in total. If the person does not have the required
training hours, he/she must attend an HRDA approved Train the
Trainer Course of at least 70 hrs

2. Then he/she must pass an exam which consists of:

a.
b.
C.
d.

Delivery of 45 min training to an examiner body
Pass an Interview

Pass an exam

Prepare an essay on a topic of his/her choosing

3. Toretain the certification, he/she must at least deliver 150 training
hours over a period of 3 years.

131




Assessment organisation (Who is doing assessment / review of
knowledge):

HRDA in collaboration with Accredited Testing Centres

Awarding body (Who is issuing “certificate”):

HRDA

Additional relevant info (anything that helps us understand process, relevance of
learning outcomes, assessment & rewarding, etc.):
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