
FRESH is a European project funded by the 
ERASMUS+ programme of the European 
Commission.  
 
The Project aims at strengthening the 
competitiveness of European agri-food 
sector firms reducing the apparent skill 
mismatches derived from obsolete human 
resources practices.  

What is FRESH? 

Join us! 

FRESH Project 

Agrifood Open Educational Resources for 

Human Capital Managers 
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Keep in mind: 

 CEDEFOP (2015): Ap-

parent skill gaps are 

linked to employers’ 

low commitment to 

inefficient HRM practi-

ces.  

 39% of EU firms are 

affected by skill mis-

matches but the appa-

rent skills gap was 

found true for 80% of 

them.  

 HRM is a source of 

competitive advanta-

ge. 

stakeholders where the “HRM in 
small companies of the agri-food 
sector” course contents and 
training methods will be present-
ed and discussed.  

 
 Participation in the new non-

formal training “HRM in small 
companies of the agri-food sec-
tor” and take advantage of ex-
cellent knowledge, practices, 
tools and methodologies from a 
network of diverse European 
organizations.  

 
 Share of concerns and 

knowledge in the field among 
European agri-food and HRM   
stakeholders.  

HR managers from the agri-food sec-
tor and VET providers are      invited to 
contribute to the FRESH project. As 
part of the involvement, the main ben-
efits through this participation will be:  
 
 Access to the Training Material 

which will support the develop-
ment of HR managers and VET 
trainers’ skills and competences on 
strategic HRM.  

 
 Access to the most innovative HRM 

practices developed for the Euro-
pean agri-food small and medium 
sized companies.  

 
 Participation in webinars providing 

interaction with other       European 
VET providers and              

 

This project has been funded with support from the European Commision. This communication reflects the views only of the au-

tor, and the Commision cannot be held responsable for any use which may be made of the information contained therein 



FRESH aims to:  

 Improve knowledge, skills and 
competences on HRM of agri-food 
firms managers,  

 Facilitate lifelong learning among 
agri-food sector managers,  

 Facilitate the transfer, recognition 
and accumulation of learning out-
comes in Europe,  

 Innovate on existing non-formal 
training courses and qualification 
standards.  

Why FRESH?  

Expected Outcomes 

Project Activities:  

 Development of a European stand-
ard of professional competence.  

 Development of a curriculum on 
strategic HRM for small          busi-
nesses in the agri-food sector.  

 Development of an open source 
Learning Management System and 
training course contents   integra-
tion.  

Project Events:  

 FRESH final conference will take 
place in Paris in October 2019.  
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HRM is still con-
sidered by many 
SMEs as a periph-
eral function, 
weakly related to 
business success, 
although strategic 
HRM can maxim-
ize the quality of 
skills match in 
firms and embed 
competitive ad-
vantage through 
attraction, devel-
opment and re-
tention of talent.  

FRESH will contribute to the reduction of competency deficits in the agri-food 
sector of small and medium-sized companies, by developing a European 
standard of professional competence and an open online training on human 
resources management (HRM) addressed to HR managers of European agri-
food companies.  

The Objective 

FRESH in a nutshell  

 

 Mainstreaming of the importance 
of strategic HRM lifelong learning 
for strengthening business competi-
tiveness among enterprises, trai-
ning   centres and public bodies’ 
policy  discourse. 

 

 Dissemination activities across Eu-
rope to mainstream the outcomes 
of the resesearch and the results of 
the training course. 

 Awareness-raising on the existing 
HRM shortfalls in the A-F sector 
among European A-F small   com-
panies, businesses associations, 
VET centres and industry public 
bodies at local, regional, state and 
EU level. 

 

 Mainstreaming of the HRM e-
training course within VET    cen-
tres across Europe. 

 

 



The structure of the training course 

Survey on needs of HR of SMEs in selected countries of Europe 

The analysis revealed that the topics 
on how to attract talent and develop 
talent retention, how to increase the 
performance and commitment of em-
ployees, or practical tools to foster 
more inclusive and supportive work-
ing environment are sought and need-
ed.  

 

The weakest acquaintance with topics 
was identified in the field of diversity 
of work and workforce planning. Indi-
vidual respondents’ comments and 
interviews with trainers and HR ex-
perts revealed that competences and 
practical tools in employee relations 
and employee enjoyment are needed.  

 

Respondents believe in the principles 
of respect, building trust and confi-
dence in an organisation.  The analysis 
revealed that the topics on how to 
attract talent and develop talent re-
tention, how to increase the perfor-
mance and commitment of employ-
ees, or practical tools to foster more 
inclusive and supportive working envi-
ronment are sought and needed.  
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Workforce Planning  
 Workforce Planning 

 Talent Management & Retention 

 

Employee Relations  

 Working relations according to the national  
legislation  

 Relationships among employees  

 Managing Absence  

 Disciplinary Policies, Procedures, Best Practices  

 Effective Performance Management 

 Policies, Procedures and Best Practices 
(according to labour law or internal organiza-
tion policies/procedures) 

 Communication, Introducing change, Negotia-
tion    

 

Equality and Diversity  
 Embedding the principles of respect  

 Equality  

 Diversity & Disability awareness  

 Understanding the business case to improve 
working conditions.  

 Widening the talent pool from under-
represented groups 

 

Employee Engagement  
 Participation, Involvement & Employee Voice 

 Flexible working & supporting work-life balance 

 Wellbeing at Work 

 Recognition & Reward 

 Team working 

 Training, Development & Problem solving 

 Leadership  

 

 

The questionnaire was submitted in 5 countries: 

 Spain 
 Greece 
 France 
 Cyprus 
 Slovenia 
 



Three food companies Federations:  

 ANIA - Association Nationale des 

Industries Alimentaires, France 

(Co-ordinator)  

 FEDACOVA - Federation of Food 

Industries of the Region of Valen-

cia, Spain  

 SEVT  -  Federation of Hellenic 

Food Industries, Greece  
 

An expert in Human Resources Man-

agement: 

 FEH -  Equipo Humano Founda-

tion, Spain.  
 

An information technology develop-

er:  

 EDITC - Education & Information 

Technology Center, Cyprus  
 

Two vocational training centres:  

 BIC Ljubljana - Biotechnical Educa-

tional Centre Ljubljana, Slovenia  

 NEC Cerknica - Notranjska ecolog-

ical centre, Cerknica, Slovenia  

The Partnership 

Its a European project funded by 

the ERASMUS+ programme of 

the European Commission.  

 

Contract Number 

N°2017-1-FR01-KA202-037492  
 

Duration 
2 years 

15/10/2017 - 14/12/2019 

Twitter Account 

 @FRESH_prjct  

Linkedin Account 

Fresh project 

Valencia/November, 16th - 17th 2017  
 
The Kick-off Meeting of the project took place in Valencia, 
on 16th & 17th of November, hosted by FEDACOVA. The 
project partners overviewed the project and planned the 
activities for a period of a six months.  

Athens / May, 11th 2018 
 
The 2nd project meeting hosted by SEVT in Ath-
ens, on 11th of May 2018. The results of the 
questionnaire analysis were presented and the 
structure of the training course were developed. 

The working Meetings of FRESH Project 

FRESH Identity 

E-mail:   
fresherasmusplus@gmail.com  

https://www.ania.net/
https://www.fedacova.org/
http://www.sevt.gr
http://www.fundacionequipohumano.es/en/
http://www.editc.eu/
http://www.bic-lj.si/
http://www.nec-cerknica.si/
mailto:fresherasmusplus@gmail.com

